	
KEY PRIORITY – Developing and applying key skills

Article 28 - You have the right to a good quality education. You should be encouraged to go to school to the highest level you can.
Article 29 - Your education should help you use and develop your talents and abilities.

Goal: The curriculum at Meadowlane will give our pupils a variety of opportunities to develop and apply their Metacognition, Literacy, Numeracy and Digital skills to a high standard

Rationale: Self-evaluation work has highlighted that when pupils are applying their skills, it is not always to the same standard that they demonstrate within their discreet lessons. Our meta-cognition evaluations have shown strong progress in a number of meta-cognition skills, however, independence is an area for improvement. 


	Success Criteria:  
1. Nearly all pupils develop and apply their metacognition strategies across the curriculum.
2. Many pupils apply their literacy, numeracy and digital skills across the curriculum, to the same level that they do within discreet lessons.
3. [bookmark: _GoBack]Pupil voice contributes effectively to planning learning activities to apply their skills
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	Leaders:        Lucy Irlam-Mussa supported by Becky Young (Meta-cognition), Jayne Rogers (Teaching & Curriculum and Literacy), Tom Simmonds (Digital skills), Kate Thomas (Numeracy)   

	Actions

	Personnel Involved
	Budget / Resources (Human, time and physical)
	Timescales
	Self Evaluation Activities
	Self-Evaluation
	Evidence

	1. Metacognition skills to be further developed and  embedded across the school through assemblies, songs, stories and characters, and evaluated through half termly learning reviews.
	Metacognition team

Teaching and support staff
	Meta-cognition Team meetings X4 teacher & x2 TAs supply £1030 x 6
= £6180 PDG

Metacognition reviews – teacher release £5000 (PDG)
	Aut 1 Learning Pit
Aut 2 Perseverance and Resilience
Aut 2 Independence
Spr 1 Challenge
Spr 2 Listening
Sum 1 Co-operation
Sum 2 – new skill
	Meta-cognition reviews in Pupil Progress files (half termly)

Pupil Discussions
	
	

	2. The Meta-Cognition Team (Dosbarth Llwchwr) to promote the meta-cognition skills across the school through whole school assemblies.
	Becky Young
	
	11/9 Learning Pit
2/10 Perseverance and Resilience
20/11 Independence
22/1 Challenge
12/3 Listening
7/5 Co-operation
June – new skill
	
	
	

	3. Teaching provides frequent opportunities for pupils to work independently. Independence is well praised.

	Class Teachers
	
	Nov 24 – Jan 25
	Learning walks
Pupil discussions
Lesson observations
Celebration Assemblies
	
	

	4. Good role models for independence and collaboration are cited from wider life during lessons and assemblies
	Class Teachers

SLT
	Assemblies
	Nov 24 – Jan 25

May 25 – June 25
	Pupil discussions
	
	

	5. Teachers plan discussions where pupils can demonstrate that it is reasonable to have different points of view, but not to fall out, and to respect the views of others.
	Class Teachers
	Circles
	Throughout the year
	Teacher planning
Pupil discussions

Circles
	
	

	6. Teaching provides opportunities for pupils to develop resilience. Sustained effort is promoted and valued.
	Class Teachers
	
	Oct 24 – Nov 24
	Teacher planning
Pupil discussions
Celebration assemblies
	
	

	7. Pupils’ listening skills are developed well throughout the school day.
	Class Teachers

TAs
	
	March 25 – May 25
	Learning walks
Lesson observations
Assemblies
	
	

	8. Literacy, numeracy and digital skills are taught well with content that reflects the pupils’ next steps. Teacher teach, then give opportunities for pupils to apply. 
	Jayne Rogers, Tom Simmonds, Kate Thomas

Class Teachers
	
	Throughout the year
	Book scrutiny
	
	

	9. Daily literacy lessons will support key skills including oracy, phonics, handwriting, reading, grammar, punctuation and sentence structure.
	Jayne Rogers supported by Class Teachers
	INSET
	9/9/24
	Book scrutiny
Pupil discussions
Learning walks
Lesson observations
	
	

	10. Pupils will have the opportunity to complete six pieces of extended writing during the year. The last piece will be story writing. 
	Jayne Rogers supported by class teachers
	
	Half termly

	Book scrutiny
Writing wall paper – Spring ‘25
	
	

	11. Daily numeracy lessons will be planned to ensure gaps in learning are covered. Personalised assessment outcomes will support with this. 
	Kate Thomas supported by class teachers
	Personalised Assessments
	Throughout the year
	Teacher planning
Book scrutiny
Data
	
	

	12. Discreet teaching of digital skills  takes place prior to pupils completing digital tasks across the curriculum. 
	Tom Simmonds supported by class teachers
	
	Throughout the year
	Teacher planning
Hwb accounts
Pupil discussions
	
	

	13. Rich and relevant contexts are sought and provided for the application of skills.
	Class teachers
	Building Blocks challenges
	Throughout the year
	Teacher planning
Book scrutiny
Pupil discussions
Lesson observations
	
	

	14. Application of Learning activities (AOLs) will be linked to prior learning. They will promote the application of learned skills and provide challenge to all pupils. Pupils will contribute to the planning of the AOLs
	Class teachers
	Planning time for pupils to contribute to the AOLs.

INSET time
	Ongoing from November 2024

Training 7/10/24
	Pupil discussions
Teacher planning
Learning walks
Placemats
	

	

	15. Pupils will be expected to include their non-negotiables when completing AOLs. 
	Class teachers
	
	From November 2024
	Book scrutiny
Pupil discussions
	
	

	16. Skills are applied at the appropriate level for each pupil; pupils have a good awareness of the skills that they have applied and apply these skills with growing independence.
	Class teachers
	
	Throughout the year
	Book scrutiny
Pupil discussions

	
	

	17. Learning Walls will contain support to help children when applying their skills
	Class teachers
	
	Throughout the year
	Learning walks
Pupil discussions
	
	

	18. Pupils evaluate the skills they have used through, floor books, placemats and Pic Collage 
	Class teachers
	Class review times
	End of each topic
	Placemats and floor books
Pupil discussions
	
	

	19. Curriculum Leaders across the cluster to focus on cross-curricular skills and concepts
	Jayne Rogers and Lucy Irlam-Mussa
	X1 afternoon, covered by Grade 5 TAs
	25/3/25
17/6/25
	SLT minutes
	
	

	20. I-Voice to evaluate the effectiveness of this plan during the year and at the end of year self-evaluation day. I-Voice will also be involved in self-evaluation days.
	Chloe Ford
	x1 day @ The Beacon Centre £100
	4/12/24
4/2/25
1/4/25
6/5/25
20/6/25
	I-Voice minutes
	
	

	21. SLT to evaluate staff training needs throughout the year, and plan for these.
	Chloe Ford supported by SLT

	SLT meetings
	Weekly
	Training records and evaluations
	
	



