	KEY PRIORITY – Attendance and Home School Link

 Article 18 – Parental responsibilities
Article 28 – Right to Education
Article 29 – Goals of Education

Goal: To raise attendance and parental engagement in education so that children are in school, accessing their learning, and as a result, make good progress. 

Rationale: Attendance and Home school links are a priority at Meadowlane as currently our yearly attendance has remained at between 87.3% - 88% for the last three years.  We want to engage and include our parents in their children's education and ensure the best outcomes for our pupils.  


	Success Criteria:  

1. Yearly attendance increases from 87.6%
2. The percentage of pupils arriving late to school will decrease from 3.4%
3. Persistent Absentees will decrease from 47

	
	Autumn
	Spring
	Summer

	
	
	

	
	
	

	
	
	




	Leaders:        Rebecca Woodward 

	Actions

	Personnel Involved
	Budget / Resources (Human, time and physical)
	Timescales
	Self-Evaluation Activities
	Self-Evaluation
	Evidence

	1. Support parents with pupils with attendance less than 90% with external interventions
	RW supported by CL-H
	College support
Cardiff parenting support interventions
	By February 2025
	Parental engagement registers
	
	

	2. Develop a network for parents to work together on developing strategies for supporting attendance.
	RW supported by AO

	Office time
	By January 2025
	Parental engagement registers
	
	 

	3. Ensure identified pupils with low attendance have peer role models to support 
	RW supported by class teachers
	
	Ongoing
	Registers
	
	

	4. Allow for data tolerance where there are mental health problems, DV, long term health issues, etc...
(Pupils on a PSP and those with primary mental health support removed from data) 
	RW
	Attendance Officer support
	December 2024
March 2025
July 2025
	Data analysis
	 
	

	5. Attendance display using the ‘Attendance Matters’ format to improve school attendance. Shared with parents 
	RW supported by AO 
	
	By October 2024
	Attendance data analysed
Updated weekly 


	Attendance display in foyer.
	

	6. Every half term share timings of the day with parents through Class dojo, website and  newsletters.
	AO
	 
	First week of every half term
	 Percentage of ‘lates’ analysed
	
	

	7. Half termly 100% attendance reward – every child who has 100% attendance and punctuality for the half term to have an afternoon tea with a parent/ carer.
	
	
	
	
	
	

	8. Termly reward for children with 100% attendance – I Voice to discuss 
	CF
	£600 PDG
	Termly
	100% attendance reports

Pupil discussions
I Voice 
	
	

	9. End of year attendance trip for children with 98 – 100% attendance across the year.
	AO
	Externally funded by the Rotary club 
	June 25
	Attendance data analysis

Dojo/ website/ Twitter
	
	

	10. Fortnightly meetings with Attendance officer to identify support required
11. Parental meetings with persistent absentees with deputy head teacher and attendance officer and a period of monitoring  
12. SLT to invite parents into school for attendance meeting followed by house visit if parent doesn't attend attendance meeting.
13. Referral to EWS if required due to lack of  engagement from parents

Article 3 – Best interest of the child.
	RW and AO 
	
	Fortnightly
	SIMs records

Meeting minutes

My Concern

Provison Maps
	
	

	14. Weekly class attendance announced in assembly – Winning class to have trophy and a treat, e.g.15 mins extra play, hot chocolate and marshmallows, games afternoon.

	AO supported by Teachers

	
	Weekly
	Newsletters

Pupils discussions
	
	

	15. Monthly award for parents with pupils with 100% attendance in school. £50 Tesco voucher
	CF
	
	Monthly
	Data
	
	

	16. The top most improved attenders to be identified termly, and rewarded with afternoon tea. 
	AO supported by CF
	
	December
March
July
	
	
	

	17. Half termly attendance winning class rewarded with non-uniform day.
	AO supported by class teacher
	 
	½ Termly
	Pupil discussions
	
	

	18. [bookmark: _GoBack]Whole school year league table on the newsletter with classes ordered and percentage listed, also on display.
	RW and AO 
	
	Weekly
	School website updated with attendance information

Analysis of attendance data with governors 
	
	

	19. Parents of persistent absentees to provide evidence of all absences.
	AO 
	
	Half termly
	 AO to provide a ½ termly report on persistent non attending children.

SIMs records.
	
	

	20. Admin to phone home to carers of absent children before 10am and class teachers to check dojo for messages – if teacher messages parent they must inform front office.  To include Nursery and Reception pupils.
	AO
Teachers
	
	As required
	SIMs records – all absences accurately recorded

	 
	

	21. Pupils who are continually late to be signposted to attend breakfast club.
Parents to be invited to attendance meeting with attendance officer for support
	RW supported by AO

	Attendance officer 
	As required
	Admin to provide a ½ termly report on persistent late children.

Parental meetings minutes with attendance officer. 
	
	

	22. Phone calls and letters to children who are late ten times. Letters will state how many minutes/ hours days missed each week and over the course of a year rather than %
	Admin
	
	Weekly 
	SIMs

Letters sent home.
	
	

	23. Parents invited into school at least twice a term to either work with their child or to attend information  sharing sessions. Stall in the hall events (online safety, metacognition, healthy lunchbox etc)
	Class teachers
	
	Autumn Term
Spring term
Summer Term
	Dojo/ Twitter/ Website

Planning scrutiny.
Parental feedback
	
	

	24. Class Assemblies utilised to keep parents to share key messages. 
	Class teachers
	
	Throughout the year
	Attendance registers
	
	

	25. Parents evenings offered 3 times during an academic year – during the first parents evening expectations set out by the teacher; leaflets shared with facts of missed hours. Admin to phone parents not attending.
	Teachers
Admin officer 
	INSET time to agree expectations to share

Directed Hours
	Autumn 
Spring 
Summer term 
	Records of parents who did not attend logged onto provision maps and parent contacted 

	
	

	26. Share topic placemat with parents in reference to the classes learning journey.
	Teachers
	PPA
	At the end of each topic
	Placemats - dojo and website.

Placemats saved in All Staff Team, Learning Reviews Channel
	
	

	27. School reports to include days missed though absence rather than %
	Admin 
	
	Summer 25 
	
	
	

	28. Fortnightly newsletter shared with parents on Class Dojo and website – including short written note or photograph from each year group.
	Teachers and admin staff 
	
	September 2024 – Ongoing fortnightly
	Newsletters

Parental feedback


	
	

	29. All children to be in full school uniform everyday to ensure they feel part of the school community – on PE days school PE uniform. New Meadowlane Store to support families who are financially struggling.
	All staff
	
	September 2024 - Ongoing
	Learning walks
Pupil discussions
Parental feedabck 
	
	

	30. All staff to follow the code of conduct with regards to appropriate clothing for work – eg. Modelling professional dress.
	All staff
	INSET
	Inset session September 

	Records of concerns shared with Head

	
	

	31. Governors and SLT to monitor and evaluate attendance robustly in termly meetings. 
	Governors 

	
	Autumn
Spring 
Summer  
	Governors minutes 
Head teachers report  
	
	

	32. Clear cluster school attendance policy to be updated that staff, parents and pupils can understand. 
	Attendance officer
	
	By October 2024
	Cluster policy 
	
	

	33. I voice to evaluate the effectiveness of the attendance plan throughout the year and in the I voice  evaluation day. 
	I voice 
	
	Half termly Autumn 24
Spring 25
Summer 25 
	I voice meetings half termly minutes and evaluation day in summer 25 
	
	




