	KEY PRIORITY 1 – Excellent Teaching

Article 12 - You have the right to give your opinion and for adults to listen and take it seriously. 
Article 18 - All adults should do what is best for you. When adults make decisions, they should think about how their decisions will affect children. 
Article 28 - You have the right to a good quality education. You should be encouraged to go to school to the highest level you can. 
Article 29 - Your education should help you use and develop your talents and abilities. It should also help you learn to live peacefully protect the environment and respect other people. 


Goal: Rich, authentic topics, with high pupil engagement, high levels of challenge, stimulating learning environments will ensure our pupils make good progress in their learning.

[bookmark: _GoBack]Rationale:  Due to our pupils significantly low starting points, consistently good teaching is essential to enable our pupils to make the accelerated progress necessary to succeed in their future lives.  All staff need to provide high quality learning experiences, ensuring a broad, balanced and highly engaging curriculum that reflects the uniqueness of our school and its community.


	Success Criteria:  

1. Good levels of challenge and high- quality support enable most pupils to make good progress. 
2. Nearly all pupils have access to learning environments that provide high-quality support and that demonstrate what good looks like.                
3. Most teachers and TA’s have opportunities to observe good practice to support ongoing professional learning.
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	Leaders:               

	Actions

	Personnel Involved
	Budget / Resources (Human, time and physical)
	Timescales
	Self Evaluation Activities
	Self-Evaluation
	Evidence

	1. Teachers to ensure high levels of challenge and good quality support within lessons.
	Class Teachers TAs
	INSETs
NA
	14/10/24
15/11/24


	Self- Evaluation Days: Book scrutiny, discussions with pupils, Lesson observations
Learning walks
Teacher planning

	
	

	2. Teachers provide high challenge through carefully planned extension activities and through wider application of skills, including explaining with others. 
	Class Teachers 
	NA
	Ongoing
	Building Blocks Planning
	
	

	3. Staff ensure pupils have the emotional support to thrive with high challenge.
	Tom Simmonds, supported by all staff
	Nurture provision 
Boxall Profiles
	Throughout the year
	Pupil discussions
Boxall Profiles
Prof Dialogues
	See Nurture Key Priority
	

	4. In Nursery, Adventurers and Explorers, all learning activities need a clear focus and a good level of challenge.
	Hannah Edwards, Adventurers and Explorers teachers
	INSETs
	7/10/24
14/10/24
	Self- Evaluation Days: Book scrutiny, discussions with pupils, Lesson observations
Learning walks
Teacher planning

	
	

	5. Learning environments have relevant, accessible scaffolds to underpin high quality support and challenge.
	Class Teachers
	INSET
	21/10/24
	Learning walks
Pupil discussions
	
	

	6. Learning environments need to reflect current knowledge, learning and skills. Learning walls to support Literacy, Numeracy and topic work.  
	Class teachers
	NA
	Throughout the year
	Learning walks
Pupil discussions

	
	

	7. In Nursery and ‘Explorers,’ ‘Magic Squares’ will display work that pupils are proud of that shows progress. 
	Hannah Edwards and Explorer Teachers
	NA
	Throughout the year 
	Learning walks
Pupil discussions

	
	

	8. Pupils to be supported in understanding their learning journey so they can articulate their progress in learning and identify their next steps. 
	Class Teachers supported by TAs
	Dedicated time to review learning 

INSET
	Throughout the year

18/11/24
	Placemats 
Pupil discussions with books 

	
	

	9. Sentence stems will be used to enable pupils to self- assess and peer assess their work and identify their next steps in progress.
	Class Teachers
	
	
	Placemats
Book scrutiny
Pupil discussions with books
Teams- Teachers- Ass-Prog docs-Self/Peer

	
	

	10. Topics build in opportunities for pupils to influence what they learn and how they learn.
	Class Teachers
	NA
	Throughout the year
	Teacher planning
Pupil discussions
Applications of learning

	
	

	11. Topics focus on the immediate locality and the more diverse nature of Wales as a core part of its provision.
	Class teachers
	NA
	Throughout the year
	Teacher planning
Pupil discussions
Book scrutiny
Learning walks

	
	

	12. Teachers ensure rich and varied immersion events are a planned key feature. Of each topic
	Class teachers
	INSETs
	14/10/24
2/12/24
	Teacher planning
Pupil discussions
Placemats
	
	

	13. Teachers to develop engaging and interactive introductions for pupils. Strategies like TPS, whiteboards, talking partners will be utilised. (2-minute rule)
	Class teachers
	NA
	Throughout the year
	Lesson observations
Learning walks
	
	

	14. Teachers ensure TA’s are deployed effectively and work with a variety of pupils within the learning environment.
	Class Teachers supported by TAs 
	X 3 staff
	Throughout the year
	Lesson observations
Learning walks
	
	

	15. TAs are encouraged to share information with Teachers and respond accordingly.
	TAs and Class Teachers
	TA PL Time
	Throughout the year
	Prof Dialogue records

	
	

	16. Good high- level questions promote higher challenge for pupils.
	Class teachers
TAs
	Spring Term Inset
TA PL time
	Throughout the year
	Lesson observations
Learning Walks
Book scrutiny
	
	

	17. Topics provide relevant outdoor learning experiences for pupils, to include visiting the local area. 
	Class Teachers
	
	Throughout the year
	Teacher planning
Learning walks
Pupil discussions
	
	

	18. Cluster work will continue in AoLE groups to support the development of Curriculum for Wales.
	Class Teachers
	INSETs
	12/11/24
25/3/25
17/6/25
	INSET minutes
	
	

	19. Cluster work to focus on Progression with Assessment Leaders
	Lucy Irlam-Mussa
	Afternoon cover
	12/11/24
	SLT minutes
	
	

	20. Self-evaluation days will identify strengths in excellent teaching skills. These will be shared with all staff and triads created to support. 
	SLT

	Supply costs x 8 days
£1680 (PLG)
	14/10/24
19&21/11/24
3/2/25
26&28/3/25
10&12/6/25

	Self- evaluation days

	
	

	21. All staff, Teachers and TA’s to observe good practice through triads. Staff to have time to reflect and discuss their observations. Opportunities to implement new pedagogy are encouraged.
	Class teachers
TAs
	Internal cover
	At least two opportunities annually
	SLT minutes
Learning walks
Lesson observations
	
	

	22. SLT to evaluate staff training needs throughout the year, and plan for these. 
	SLT
	PLG to cover training costs and cover
	Throughout the year
	PL records
SLT minutes
Self evaluation records
	
	

	23. I-Voice to evaluate the effectiveness of this plan during the year and at the end of year self-evaluation day. I-Voice will also be involved in self-evaluation days.

	Chloe Ford

	x1 day @ The Beacon Centre £100
	4/12/24
4/2/25
1/4/25
6/5/25
20/6/25
	I-Voice minutes
	
	



