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Curriculum Team: Kate Moulder, Hannah March, G Price, C Newland, C Bloom, F Price, L Cleves, L Mussa


	Actions
	Who Lead/ Support
	Resources (Human, time and physical)
	Budget
	When?
	Success Criteria

	1. Elect new school council. Add dates to diary
	 GP, KM
	½ day
	
	30.09.2016
	New school council elected and first meeting completed by Sept 30th 2016

	2. Set up a Peer Mediation team (or equivalent)
	 Lucy Mussa, KM
	½ to research and train mediators
	½ day TA
	End of autumn term
	Peer mediators visible on the on FP and KS2 playground.

	3. Plan and use Cycle One of new SOW for RE
	
KM 
	Inset evening
	
	Aut 1
	New scheme of work, taught weekly, by end of Autumn term.

	4. Resources audited in RE
	KM  Leigh Cleves
	½ day
	
	Spring Term 
	Audit list available.

	5. New resources, for Cycle One, purchased for RE SOW.
	KM (or new team member)
	½ day
	£200
	Termly, 
	All resources available, for Cycle One, new SOW

	6. RE Coordinators file updated
	KM and HM

	½ day
	
	Spring 1
	Coordinators file to follow that suggested by Discovery RE SOW.

	7. Keep a record of WOW days
	KM – Freya Price
	
	
	By Oct 2016
	A printed record of WOW events from 2015/16 

	8. Develop policy for Healthy Schools Award
	KM-  CN and CB leading
	X2 ½ day
	Supply x2 TA’s 
	Aut 1
	Policy available and targets beginning to be met.



