	ACTION PLAN 2016/2017
Curriculum Team: Design and Technology 
Tim Miles Tim Matthews Pauline Ambani Leah Harper



	Actions
	Who Lead/ Support
	Resources (Human, time and physical)
	Budget
	When?
	Success Criteria

	Review policy
	Pauline

Tim Matthews

Tim Miles
	1 hour

3 people
	Nil
	March
2016
	Review previous policy make amendments to be in line with the new curriculum.

	Audit resources and organise storage.


	Pauline

Ali’o

Sam P
	3-5 hours

3 people
	£1000
	End of February 16
	Comprehensive list of all resources needed for art lessons.
All resources to be stored in the art cupboard.

	Locate previous SoW 


	Pauline


	1 person

PC/Laptop
	Nil
	March 2016
	All previous SoW have been located and placed in WIP ready for review.

	Rewrite SoW linked to LNF.

Create an art design curriculum map.
	Pauline

Tim Miles

Tim Matthews
	All previous Sow

PC/Laptop
	Nil
	Through the year to be in line with current and new curriculum
	All SoW will be reviewed, updated and made accessible to all members of staff.

Produce a curriculum map for art and design for all staff to access.

	Order resources required for lessons.

	Pauline

Tim Miles

Tim Matthews

Ali’O


	3 people

TBD
	£1000 (inc. above)
	End of March  2016
	Good quality resources for lessons.



