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	ACTION PLAN 2016/2017
Tim Miles Tim Matthews Pauline Ambani Leah Harper

Curriculum Team:  Creative and Physical Development


	Actions
	Who lead/
Support
	Resources required
	Budget £
	When
	Success Criteria

	Equipment audit (and organise sports stores)
	Tim Miles/Sandra H/Sharon
	5 – 10 hours
3 people
Clipboards
Previous holdings
Access to stores

	Nil
	Asap
	Comprehensive list of all equipment that is required to facilitate quality PE throughout MPS in all phases.

	Order any Resources required
	Tim Miles/Tim Matthews Pauline
	2 people
Sports equipment catalogue 
	
	Jan 16
	Quality PE sessions conducted with new equipment

	Locate taxonomy on ‘Teachershare’ for all classes throughout MPS and upload electronic media for all to access.  Label this as PE WIP
	Tim Miles
	PC/laptop
	Nil
	End of May 16
	Staff able to access and store files on ‘Teachershare’

	Find schedule and what areas that
should be undertaking i.e. Dance, gym and
games (Dragon Sports) Find timetable,
	Tim Miles
	Previous timetables
1 person
PC/laptop
	Nil
	End of w/c Jun 16
	Revised version available online

	Find all electronic versions of PE  SoW and ensure that they are in the correct folders iaw the taxonomy ready for review
	Tim Miles
	All previous SoW
PC/laptop
	Nil
	End ofMay 16
	All previous electronic versions of PE SoW placed in WIP ready for review

	Review policy 
Rewrite SoW and link to LNF

	
Tim Miles/Tim Matthews/Pauline
	
All previous SoW
PC/laptop
	
Nil
	March 2016
Through the year to be in line with current and new curriculum.

	All SoW will be reviewed, updated and accessible to all staff in the new PE folder

	Request a Dragon Sports

	Tim Miles/Tim Matthews/Pauline
	Access to all suitable course
	TBD
	Rolling program
	Staff will be able and confident to conduct quality PE sessions

	Liaise with relevant outside agencies to teach various sports at a proficient level i.e Dragon Sports, Blues, CCFC
	Tim Miles/Tim Matthews/Pauline
	TBD
	TBD
	Rolling program
	School diary updated to reflect when the various agencies are attending MPS




