ACTION PLAN FOR BUILDING AND RESOURCES

Name of priority area:  Building and Resources					 Members of staff responsible: Tony Richards/ Chloe Langson


	REQUIREMENTS
	INTENDED IMPACT OF WORK 

	RESOURCES REQUIRED (STAFFING AND PHYSICAL)
	BUDGET SOURCE
	What is the deadline for the completion?
	REVIEW OF WORK
(WHO? WHEN? HOW?)
	Who is responsible for the meeting of this target?

	Junior classes 10/9/8 need new flooring as carpet starting to break up.
	Children will be working in a better environment.
	To purchase new non slip flooring 

	TBC
	April 2017
April 2018

	 May 2017
Health and Safety group

May 2018
Health and Safety group
	Head teacher
Estates manager

	Infant classes 1 and 2 
Reception classes 5 and 6 
Replace carpet for non-slip flooring for foundation phase
	Children will be working in a healthier environment.
	To purchase new non slip flooring 

	TBC
	April 2017
April 2018

	May 2017
Health and Safety group

May 2018
Health and Safety group
	Head teacher
Estates manager

	To replace finger guards on doors throughout the school 

	Children will be safe from trapping their fingers in doors.
	To contact DSU
For quotes for finger guards

	TBC
	January 2017

	February 2017
[bookmark: _GoBack]Health and safety group
	Head teacher
Estates manager

	

	
	
	
	
	
	

	

	
	
	
	
	
	

	

	
	
	
	
	
	




