ACTION PLAN FOR SITE MANAGEMENT

Name of priority area:  Site Management					 Members of staff responsible: Tony Richards/ Chloe Langson


	REQUIREMENTS
	INTENDED IMPACT OF WORK 

	RESOURCES REQUIRED (STAFFING AND PHYSICAL)
	BUDGET SOURCE
	What is the deadline for the completion?
	REVIEW OF WORK
(WHO? WHEN? HOW?)
	Who is responsible for the meeting of this target?

	Outside reception area - Topsoil area to level off grass area outside reception.
	Children will have additional safe surfaces to play on.
	Contact Greenfields ground maintenance

	TBC
	April 2017

	May 2017
Health and Safety group 
	Head teacher
Estates manager

	Junior playground tarmac starting to crack and starting to rise.
To look at replacing tarmac areas where needed.

	Children will have a safer playground and then play ground markings can be added to aid outdoor learning.
	Contact facilities management to investigate
	TBC
	August 2017

	September 2017
[bookmark: _GoBack]Health and Safety group
	Head teacher
Estates manager

	

	
	
	
	
	
	

	

	
	
	
	
	
	

	

	
	
	
	
	
	

	

	
	
	
	
	
	

	

	
	
	
	
	
	




