	KEY PRIORITY: Assessment and Progression

Article 29 – Education must develop every child’s personality, talents and abilities
[bookmark: _GoBack]
Goal: Children are at the heart of assessment processes, and as a result they make good progress in their learning

Rationale: This is a priority at Meadowlane due to the changes within the new curriculum. Robust assessment procedures are needed to support all children in making good progress. 


	Success Criteria:  

1. Meadowlane has a clear assessment policy in place that supports children to make progress
2. Most children can talk about their learning and progress with confidence
3. All teachers use identified strengths and developments to inform their own practice
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	Leaders:        Chloe Ford           

	Actions

	Personnel Involved
	Budget / Resources (Human, time and physical)
	Timescales
	Self Evaluation Activities
	Self-Evaluation
	Evidence

	1. Create an assessment map that outlines all assessments to be carried out throughout the year including Reading, Phonics/ HFWs, writing, oracy, well-being, Maths, digital skills
	CF, supported by SLT
	



N/A
	By September 22
	Assessments – September, December, March, July
	
	

	2. Ensure there is consistency with all data collected and formal assessments carried out; who will be involved? Resources to be used? Amount of support provided? 
	CF, supported by SLT
	
	January 23
April 23
July 23
	Progress reviews: 
· books/ discussions with children
· data

	
	

	3. Success Criteria to be available in all lessons for children to assess against. Children to contribute to/ write their SC, dependent on age and context.
	CF
	INSET 
	5/9/22
	Discussions with children
Lesson observations
Autumn 2
	
	

	4. Self-assessment to be integral to all lessons to support children in identifying their strengths and areas for development. Regular ‘Pit stops’ to be used to enable this. 
	CF
	INSET
	5/9/22
	Discussions with children
Lesson observations
Autumn 2
	
	

	5. Peer-assessment to be used regularly to support children’s progress; regular ‘Pit stops’ to be used to enable this.
	CF
	INSET
	5/9/22
	Discussions with children
Lesson observations
Autumn 2
	
	

	6. Write AoLE progression maps for knowledge and skills, experiences and vocabulary, for each of the What matters Statements to ensure progression when planning
	AoLE Leaders
	Twilights
	October 22
December 22
February 23
March 23
May 23
July 23
	Teachers planning
Class placemats/ floor books
	
	

	7. Cluster progression maps to be produced for all AoLEs to enable teachers to assess rates of progress
	AoLE Leaders
	Cluster days
12 x £195 supply = £2340
	29/9/22 & 30/9/22 H&W
24/11/22 & 25/11/22 Hum
2/2/23 & 3/2/23 Exp Art
9/3/23 & 10/3/23 Sc&T
11/5/23 & 12/5/23 LLC
29/6/23 & 30/6/23 MD
	In school professional dialogues – wall paper activity

	
	

	8. Children to have a metacognition target each half term. Children will assess their starting point, and there end point each half term.
	JM supported by metacognition team

	X4 teacher & x2 TAs supply £1030 x 6
= £6180

Internal cover for Learning reviews

	Autumn 1, Autumn 2
Spring 1, Spring 2
Summer 1, Summer 2
	Discussions with children

	
	

	9. Progression maps to be produced for each metacognition skill, showing what will be seen and heard in each year group when the skills is being used. 
	JM supported by metacognition team
	 As above
	Autumn 1, Autumn 2
Spring 1, Spring 2
Summer 1
	Discussions with children
	
	

	10. Professional Dialogues about learning and progress to take place using a wall paper activity.
	CF supported by AoLE leaders
	Twilights
	Autumn 
Spring 
Summer
	In school professional dialogues – wall paper activity
	
	

	11. Professional Dialogues about learning and progress to take place with teachers across the cluster.
	CF supported by Cluster Heads
	Twilights
	27/9/22
22/11/22
31/1/23
7/3/23
9/5/23
27/6/23
	In school professional dialogues – wall paper activity
	
	

	12. Baseline assessments for Nursery and reception to be developed – assessing all areas important for our Meadowlane children. These will be assessed against through to Year 2. 
	JM
	N/A
	By October 2022
	Pupil profiles
	
	

	13. Children to record all they know about a topic at the beginning, so they can add all their new knowledge and skills by the end of the topic. 
	Class teachers
	
N/A
	Throughout the year
	Discussion with children and looking at books
	
	

	14. Class placemats/ floor books to be created at the end of every topic covering: Literacy, numeracy and digital skills used and applied, welsh learnt, topic learning, experiences, Four Purposes worked on. These can be used to see progression across the school, and for children to review their own learning.
	Class teachers
	N/A
	Throughout the year
	Discussions with children and their placemats
	
	

	15. Ensure clear understanding of what ‘Expected progress’ looks like and what ‘Good progress’ looks like.
	CF
	Twilights
	Autumn Term
	Professional dialogues with teachers
	
	

	16. Termly professional dialogues to take place regarding children who are making limited or no progress; teachers to make changes to own practice to support this.
	CF & RW
	Internal cover x6 days
	Autumn 2
Spring 2
Summer 2
	Professional dialogues with teachers
	
	

	17. To ensure progress in the Four Purposes, write clear progress descriptions on what will be heard and seen in each year group. 
	JM
	INSET x2
	Autumn
	Professional dialogues
Discussions with pupils
Lesson observations
	
	

	18. Ensure children are receiving effective feedback, verbal and written, to support their progress.
	CF
	INSET
	5/9/22
	Discussions with children with their books.
	
	



