	PDG
	 Cost
	Intended impact
(Links to Key Priorities from the SDP shown with KP)

	Family Engagment
	 
	To engage with families to help them in supporting  their children’s learning. (KP 2,3,4)
To work with families to improve attendance. (KP 1)

	Sp&L and EAL 4 days
	 
	To support children with speech and language issues to enable them to access the curriculum. (KP 2)

	1-1 Readers x4
	 
	To support FSM children in reading.  (KP 2)

	Library afternoons
	 
	To enable children to access the school library to engage them in reading and to support reading progress. (KP2)

	Behaviour TA
	 
	To support children with behaviour issues, providing nurture, and time out when required. (KP2,3,4)

	STAFF TOTAL
	66808
	

	Behaviour Support room
	1500
	To provide an appropriate environment for children with behaviour needs. (KP 2,3,4)

	Attendance
	1600
	To reward both parents and children for good attendance and for the most improved attendance. (KP1)

	FP Outdoors
	9087
	To provide children with a welcoming environment so that they want to be in school each day. (KP1)
Provide children with an engaging outdoor environment to support in their learning. (KP 2,3)

	 
	12964
	

	KS2 Outdoor Environment
	7897
	To provide children with a welcoming environment so that they want to be in school each day. (KP1)
Provide children with an engaging outdoor environment to support in their learning. (KP 2,3)

	Playground markings FP
	2800
	To provide children with a welcoming environment so that they want to be in school each day. (KP1)
Provide children with an engaging outdoor environment to support in their learning. (KP 2,3)

	Playground markings KS2
	0
	

	Speech and Language
	266.25
	Resource to support children with speech and language barriers to enable them to access the curriculum. (KP 2)

	Building Blocks
	3400
	To provide children with a range of activities to apply their literacy and numeracy skills. (KP2,3,4)

	WINGS 6
	1531.37
	To challenge the more able children in their reading. (KP 2)

	Fiction Express
	350
	To engage FSM children in reading through an after school club. (KP2)

	SCHOOP
	699
	To engage with families so they feel involved in their child’s school life. (KP 2,3,4)


	IT
	16196
	To ensure children are receiving excellent quality teaching to enable them to make good progress. (KP4)

	Website
	419
	To engage with families so they feel involved in their child’s school life. (KP 2,3,4)

	Resources
	15000
	To ensure children are receiving an excellent education with access to a wide variety of resources to support their learning. (KP2,3,4)

	Purple Mash
	200
	To engage with families so they feel involved in their child’s school life. (KP 2,3,4)

	SFA Subscritption
	6580
	To provide children with the SFA programme to accelerate progress in reading. (KP2)

	Uniform
	120
	To ensure all children have a sense of belonging to Meadowlane. (KP1)

	Nursery
	19200
	

	Entrance Area
	1000
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	Library
	0
	

	Trips and Experiences
	5000
	

	Storey Arms
	1579
	

	INCERTS
	932.5
	

	Key Stage 2 Teacher
	8651.5
	

	Pupil Progress Meetings & PM
	£1,875
	

	TOTAL
	185655.6
	

	 
	 
	

	REMAINING
	294.38
	

	
	
	



