	KEY PRIORITY ONE:  To raise standards in Reading.

End of Foundation Phase: 88% Outcome 5+
End of Key Stage 2: 88% Level 4+
85% of teaching reading is judged as at least good or better


	Actions
	Who Lead/ Support
	Resources (Human, time and physical)
	Budget
	When?
	Success Criteria

	1. Continue to undertake Success for All to improve standards in reading.
	Jayne Rogers/ Cath Turner
	Class teachers and TAs
X1 INSET days
Staff INSETs
	0
	Ongoing from September 2015

INSET: 18/9/15
	By July 2016, Success for All is fully embedded for all year groups, with good quality teaching by all.

By July 2016, children will have met their end of year targets for reading.



	2. All children to have reading targets set for the end of year.

	Becky Woodward
	Assessment Leader/Jayne Rogers/ Cath Turner class teachers
Staff INSET
	0
	Sep 2015
	By September 2015 teachers know all children’s end of year targets in reading. This ensures high expectations.



	3. Half termly pupil progress meetings will focus on tracking data and teacher assessments; all underachieving pupils will be identified and support agreed.


	Becky Woodward/ Hannah Marsh

	Assessment Leader and Class teachers Pupil progress meetings x5

	15 days

£1875 supply - PDG
	4/11/15
17/12/15
24/01/16
15/04/16
14/07/16
	By November 2015 all target children (those that are not on track to meet their individual end of year target) are correctly identified based on teacher assessment.

By February 2016 intervention and support shows improved progress.

[bookmark: _GoBack]By May 2016 intervention and support shows improved progress.

	4. Pupils not on track will receive Rapid Reading or Rainbow Reading as an intervention.
	Becky Woodward supported by SLT

	Support staff
	Within staffing budget
	From September  2015-July 2016
	From September 2015 support staff will be working from clear plans set by the teacher, to support children at risk of not making progress.

By July 2016 children will meet their end of year target in reading.

	5. FSM children not on track will receive 1-1 reading support, 15 mins x 5 days per week, for a 6 week block, before school or immediately after lunch.
	Becky Woodward
	Support staff
	PDG £3223
	From September 2015
	By December 2015, focus children will have made a sub level progress in their reading.

By April 2016, focus children will have made a sub level progress in their reading.

By July 2016, focus children will meet their end of year target.

	6. Children who have Dyslexia will undertake the Toe by Toe intervention.
	Hannah Marsh
	TA’s
	Within staffing budget
	From September 2015 
	By end of July 2016 children show progress in moving through their designated book.  

	7. Every 8 weeks learners in Roots undertake running record assessment test to monitor progress as part of SFA tracking.


	Jayne Rogers/ Cath Turner
	TA’s
	Within staffing budget
	Every 8 weeks commencing November 2015
	By November 2015 all children in Roots programme will be working in new refined groupings in SFA sessions according to their sub- level progress.

By February 2016 all children in Roots programme will be working in new refined groupings in SFA sessions according to their sub- level progress.

By May 2016 all children in Roots programme will be working in refined groupings in SFA sessions according to their sub- level progress.

	8. Every 8 weeks learners in the Wings programme undertake a comprehension assessment to monitor progress as part of SFA tracking.
	Jayne Rogers/ Cath Turner
	Class teachers KS2
	Within staffing budget
	Every 8 weeks commencing November 2015
	By November 2015 all children in Wings programme will be working in new refined groupings in SFA sessions according to their sub- level progress.

By February 2016 all children in Wings programme will be working in new refined groupings in SFA sessions according to their sub- level progress.

By May 2016 all children in Wings programme will be working in refined groupings in SFA sessions according to their sub- level progress.


	9. Every 16 weeks those learners who have made no progress in reading will be identified. Rapid Readers/ Rainbow Readers initiatives or SFA in class support will be given.
	Jayne Rogers/ Cath Turner/ Becky Woodward
	TA’s
	Within staffing budget
	Every 16 weeks commencing Autumn Term 2
	By February 2016, all children will have made at least one sub level progress.

By July 2016, all children will have met their end of year target.

	10. Where appropriate, IEPs are written for pupils with Special Educational Needs in Reading and these are shared with the Inclusion Leader (SENCO) and parents.

	Hannah Marsh
	Class teachers 
SENCO
	None
	Autumn 2015
Spring 2016
Summer 2016
	By November 2015 teachers and parents work together to support pupils to achieve IEP targets.

By July 2016 SEN children make good progress in relation to their starting points and capabilities.

	11. More able readers to be challenged to achieve higher levels.
	Jayne Rogers
	Class teachers
	None
	Throughout the year
	By February 2016, more able readers will be taking part in additional focused guiding reading groups to accelerate their progress.

By July 2016 15% Outcome 6 (FP), 33% Level 5+ (KS2) and 3% Level 6.




	12. SLT to monitor reading including the standards within each SFA group. 
	Chloe Langson, Jayne Rogers, Cath Turner, SLT

	Two half days for monitoring team
	Supply £320
	Autumn 2
Summer 1
	By July 2016 teachers’ assessments are verified and accurate.

By July 2016, 85% of teaching reading is judged as at least good.





	13. Learners will undertake a survey to assess their own performance and opinion about their reading experiences.

	Jayne Rogers/ Cath Turner
	Class Teachers/ TA’s
	Within school budget
	Spring 2016
	By summer 2016, data about learner reading experiences will be compiled, and used to inform future plans.






	14. Every half term a scrutiny of SFA books will take place to assess the record keeping of reading.

	Jayne Rogers/ Cath Turner
	½ day every half term
	Within SFA time/ budget
	Autumn 1/ 2
Spring 1/2
Summer 1/2

	By December 2015, all staff members are annotating reading records regularly.






	15. Hold a reading week across the school:
· Morning reading parents/children
· Dress as favourite book character
· Paired reading – older/younger children
· Bedtime reading evening
· Book swap
· Stop and read sessions

	Jayne Rogers/ Cath Turner
	Class teachers
	0
	Spring 2016
	By March 2016, children will talk about reading positively, and will be able to talk about their favourite book and book characters.

By May 2016, children will be choosing to read and showing enjoyment for reading.

	16. The school library will be used as a research area for learners and children will borrow books to take home.
	Chloe Langson
	Class Teachers/ TA’s
	£5000 PDG
	September 2015 onwards
	By October 2015 learners will have opportunities to use the library as a research resource. 
Teachers’ planning will reflect these opportunities from October 2015.

From November 2015 all children will visit the library regularly and borrow books to take home.



	17. The library will be used as part of our Family Engagement programme, to encourage reluctant parent readers to enjoy books with their children. 

	Gemma Price
	Gemma Price
	FEO cost, PDG:
£16632
	September 2015 onwards
	By July 2016 targeted parents will feel confident to attend reading sessions in our library.
(Questionnaire)

	18. A phonics club will be run for parents to attend to help build their skills in helping their children decode words.
	Hannah Marsh
	Gemma Price
	Within school budget
	November 2015
	By January 2016 targeted parents will be more confident in helping their children with phonic skills.
(Questionnaire)




	19. There will be a library club after school to help promote reading for enjoyment.
	Becky Woodward
	2 x TAs
3.30pm – 4.30pm daily
	PDG: £3419
	September 2015 onwards
	By December 2015 the library will be a learning resource, outside normal school hours for our learners to use as a research tool or for enjoyment.



	20. Create a library in the Nursery unit for both children and parents to use.
	Cath Turner
	Estate Manager Nursery teachers and TAs

	EY PDG £5000
	Autumn term
	By February 2016, children and parents in Nursery will be enjoying books together in the new library.

By July 2016, parents will feel confident about coming into school and sharing books with their child, evidenced in questionnaires.



	21. There will be a reading club three lunchtimes a week, to promote a joy of reading and good reading skills.
	Becky Woodward
	Sarah Boorman
	PDG: £531
	September 2015 onwards
	By July 2016 the reading clubs will be well embedded promoting positive reading attitudes amongst its’ members.

	22. Use I-pads to engage children in reading activities.

	Jane Milner
	Training for class teachers and TAs

 i-pads
	Within school budget


PDG: £23000
	By November 2015
	By January 2016, children will be enjoying reading from I-pads. 

By July 2016, children will be meeting their end of year targets.


	23. Learners in the FPh and KS2 will take part in partner reading once a month.
	Jayne Rogers/ Cath Turner
	Class Teachers
	Within school budget
	October 2015 onwards
	By July 2016 partner reading will be well embedded in our monthly routines. 



	24. Free School Meal children behind in reading to take part in a project to engage them and their families in reading, with the Family Engagement Officer.
	Gemma Price
	Gemma Price
	FEO cost within PDG
	From September onwards
	By July 2016, children in receipt of FSM will meet their end of year targets.

	25. Storytellers to be invited in to promote the enjoyment of reading and storytelling skills. 
	Jayne Rogers
	Jayne Rogers/ Class teachers
	From
PDG Experiences and opportunities: £9900
	On-going throughout the year
	By July 2016 children will have experienced a professionally told story. 
Learners to use these reading skills in their own story telling.



