	KEY PRIORITY – Attendance and Home School Link
 Article 18 – Parental responsibilities
Article 28 – Right to Education
Article 29 – Goals of Education
Goal: To raise attendance and parental engagement in education so that children are in school, accessing their learning, and as a result, make good progress. 
Rationale: Attendance and Home school links are a priority at Meadowlane as currently our yearly attendance is at 88%.  We are coming out of the Covid19 restrictions and want to engage and include our parents in their children's education and ensure the best outcomes for our children.  


	Success Criteria:  

1. Yearly attendance increases from 88% to 90%.
2. Home and school, work in collaboration to ensure increase in attendance that will enable all children to make progress in their learning 
3. Nurturing languages are used by all staff consistently, promoting a positive environment.
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	Leaders:        Chloe Ford           

	Actions

	Personnel Involved
	Budget / Resources (Human, time and physical)
	Timescales
	Self-Evaluation Activities
	Self-Evaluation
	Evidence

	1. Develop attendance display using the ‘Attendance Matters’ format to improve school attendance.
	TS and LIM
	
	Ongoing
	By July 2023, the school attendance will have increased from 88% to over 90%.

AO to provide a ½ termly report on persistent non attending children.

	
	Display
Sims


	2. Every half term share timings of the day with parents – Class dojo, website, newsletters.
	All staff
	N/A - budget
Teacher time
	Ongoing
	 Evident on Class Dojo.
	
	Class Dojo
Website

	3. Termly reward for children with 100% attendance – pupil voice to decide.
	All staff
	
	Termly
	Children rewarded termly.
	
	Class Dojo

	4. End of year Rotary attendance trip for children with 95 – 100% attendance across the year.
	All staff
	
	Annually
	 Children attend an exciting day trip.
	
	Evolve
Sims
Pupil Discussions

	5. Fortnightly meetings with Attendance officer.

[bookmark: _GoBack]Article 3 – Best interest of the child.
	BW
	
	Fortnightly
	BW and Attendance Officer meeting minutes.
	
	Sims

	6. Weekly class attendance announced in assembly – Winning class to have trophy and 15 mins extra play.
Attendance display in hall.
	Teaching Staff

	
	Weekly
	AO to collate weekly attendance.
SLT to announce in assembly.
	
	Sims

	7. Half termly attendance winning class rewarded with non-uniform day.
	Teaching Staff
	 
	½ Termly
	AO to collate ½ termly attendance data.
Winning class to wear no uniform.
	
	Sims

	8. Whole school year league table on website with classes ordered and percentage listed, also on hall display.
	AO/TS/LIM
	PPA
	Weekly
	TS/LIM to update website with current attendance information.
	
	Website

	9. Parents of persistent absentees to provide evidence of all absences.
	AO & AJ
	
	As required
	 AO to code correctly and inform class teacher through Sims.
	
	Sims

	10. Admin to phone home to carers of absent children before 10am and class teachers to check dojo for messages – if teacher messages parent they must inform front office.
	AO/AJ 
Teaching staff
	
	As required
	AO to code correctly and inform class teacher through Sims.
	
	Sims

	11. Pupils who are continually late to be signposted to attend breakfast club.
	Teaching staff

	
	As required
	Teacher or AO to signpost parents to the breakfast club opening times, 8:15 onwards.

AO to provide a ½ termly report on persistent late children.
	
	Sims
Breakfast register

	12. Phone calls and letters to children who are late ten times. Letters will state how many minutes/ hours days missed each week and over the course of a year.
	AO/AJ
	
	As required
	AO to code correctly and inform class teacher through Sims.
Letters sent home.
	
	Record of letter sent.
Sims

	13. Parents invited in at least twice a year to work with their children – one event to be in the autumn term.
	Teaching staff
	
	Autumn and Spring term
	Plans made for parents to attend ‘Wow events’.

Planning scrutiny.
	
	Class Dojo
Website
Twitter

	14. Parents evenings offered 3 times during an academic year – during the first parents evening expectations set out by the teacher; leaflets shared with facts of missed hours. 
	Teaching staff
	INSET
	Autumn, Spring and Summer
	Teaching staff to email list of parental attendees to CF.

Staff to meet and decided on the expectations that will be shared with parents.
	
	Parent list
Expectations that are agreed by staff.

	15. Share topic placemat with parents in reference to the classes learning journey.
	Teaching staff
	PPA
	Before each topic - Autumn, Spring and Summer.
	Placemats to be emailed to CF and shared with parents via dojo and website.
	
	Placemat


	16. Identify suitable families to engage with family thrive, and deliver these. 
	CB/LIM/BW
	
	October 2022
	CB, LIM and BW to meet to discuss the needs of our families.
	
	List of identified families.

	17. Pupil Poverty Project – survey sent to all parents, develop an action plan based on the results. Meetings with all agencies in relation to support with meeting aims of action plan.

Article 27 – adequate standard of living.
	AO & CF
	
	July 2022

	Survey sent to parents.
Action plan designed using parents responses.
	
	Survey results
Action Plan

	18. Fortnightly newsletter shared with parents on Class Dojo and website – including short written note or photograph from each year group.
	AO and teaching staff
	
	September 2022 - Ongoing
	Teachers to email AO a short paragraph/pictures about their year groups learning fortnightly.  


	
	Newsletters


	19. All children to be in full school uniform everyday – on PE days school PE uniform.
	All staff
	
	September 2022 - Ongoing
	PE uniform to be established.
Teaching staff to address incorrect uniform.
AO to phone home if uniform is incorrect.
	
	

	20. All staff to follow the code of conduct with regards to appropriate clothing for work – eg. Modelling professional dress.
	All staff
	
	September 2022 - Ongoing
	Staff to be reminded in September inset about appropriate dress and reminded of the code of conduct.

	
	Signed register for inset day
Signed/email response from the code of conduct.

	21. Boxall profiles completed twice a year to track and identify barriers to learning, common trends and implement effective strategies.
	Teaching staff
	
	January and July
	Boxall’s to be completed with new class in Dec/January.

Implement some of the strategies that are recommended for your class.

Repeated Boxall in July.
	
	Boxall data

	22. School to work towards whole school Nurturing schools award.
	All staff
	
	Ongoing
	TS and HE to apply for the nurturing schools award in 2022-23 academic year.
	
	Case studys
Boxall data
Classroom environments
Dosbarth Wye

	23. Whole cluster training with nurture international.
	All staff
	
	17th February 2023
	Staff to attend cluster training with Nurture international.
	
	Register of attendance

	24. Nurturing language and approaches adopted by all staff.
	All staff
	INSET
	Ongoing
	Cluster training implemented in school.

Nurturing language used by all staff.
	
	

	25. Dosbarth Wye specialist provision classroom established. Pupils identified to attend and utilise Dosbarth Wye.

Article 28 – Right to an education.
	HE/LIM/BW
	
	September/October 2022
	Classroom set up and developed to meet the needs of the children who will access the provision. 

Meeting to discuss what each child requires.

	
	Classroom
Photographs

	26. To maintain the Gold Rights Respecting school award.

Article 42 – Knowledge of rights.
	All staff
	
	Ongoing
	Continue to promote children’s rights in planning, lessons and via parent platforms.

Right of the week detailed on class dojo and twitter.

Rights work shared on displays and via parent platforms.

July 2023 – Gold award renewed
	
	Planning
Work
Class dojo
Twitter
Website

	27. To continue to implement and develop the ‘i-voice’ school council.

‘i-voice’ groups are set up:
Nursery/Reception – Com
Llwchwr – global
Llug – Link
Monnow? – Health
Severn – Rights
Ogmore – Health
Rhymney – Tech
Ceiriog – Rights
Clun – Com
Dee – Global
Usk – Tech

Article 12 – Respect the views of the child.

Article 13 – freedom of expression.
	All staff
	
	By October 2022 all children who want to represent I-Voice will present their application to the class (1 member of each class)

By October 2022 all i-groups will be created with each class representing a different strand of I-voice 

By November 2022 all i-voice groups will have completed an action plan for the year.

By July 2023, most children will speak about being actively involved in playing a full part in the life of the school. Many children will speak about being involved in decision making in school.
	I-Voice minutes

I – voice displays

Listening to Learners

	
	Meeting minutes


	28. Set up a ‘Friends of Meadowlane’ association 
	Parent Governors & Alison Poole (LA Governor)
	
	By December 2022, a Friends of Meadowlane Association will be set up, engaging very few parents in school life.

By July 2023, the FoMA will be raising money and accessing grants to support the school. 
	
	
	




