	KEY PRIORITY TWO:  To raise standards in Writing.

End of Foundation Phase: 91% Outcome 5+ 
End of Key Stage Two: 94% Level 4+
95% of teaching writing is judged as good or better


	Actions
	Who Lead/ Support
	Resources (Human, time and physical)
	Budget
	When?
	Success Criteria

	1. Continue Success for All to improve standards in writing.
	Jayne Rogers/ Cath Turner
	SFA INSET
	0
	18/9/15
	By July 2016 children will have met their end of year targets. 



	2. All children to have writing targets set for the end of year.

	Becky Woodward
	Assessment Leader and class teachers
Staff INSET
	0
	September 2015
	By September 2015 teachers know all children’s end of year targets in reading. This ensures high expectations.



	3. Half termly pupil progress meetings will focus on tracking data and teacher assessments; All underachieving pupils will be identified and support agreed.
	Becky Woodward/ 
Hannah Marsh

	Assessment Leader, ALNCO and Class teachers
Pupil Progress Meetings x5

	15 days supply (PDG)
	4/11/15
17/12/15
24/01/16
15/04/16
14/07/16
	By November 2015 all target children (those not on track to meet their individual end of year target) are correctly identified based on teacher assessment.

By January 2016 intervention and support shows improved progress.

By March 2016 intervention and support shows improved progress.


	4. Pupils not on track will receive intervention support, either within class, in small groups or on a 1-1 basis.
	Becky Woodward, supported by Hannah Marsh

	Support staff 
Teachers
	£11 418 TAs PDG 

£2250 teachers PDG


	From September 2015
	By November 2015 support staff will be working from clear plans set by the teacher, to support children at risk of not making progress. 

By July 2016 children will meet their end of year writing target.


	5. Speech and Language support provided for Foundation Phase children through Speech Link.
	Hannah Marsh
	Sarah Boorman
	£12273 PDG
	Throughout the year
	By February 2016 children will be able to verbalise more clearly, what they want to write.

By July 2016, children will meet their target in writing.


	6. Moderation of writing levels to take place regularly in school.


	Jayne Rogers/ Cath Turner
	Class teachers
Staff INSET x3


	0





	Autumn 2015 
Spring 2016
Summer 2016
	By June 2016 teacher’s assessments are verified and accurate.





	7. Cross school moderation of writing to take place for all year groups.



	Chloe Langson
	Class teachers

SIG INSET 

Cluster Moderation
	



5 days supply
£625
	4/1/16 SIG



May 2016

	By June 2016 teachers assessments are verified and accurate.



	8. SLT to monitor quality of teaching in writing through, book scrutiny, lesson observations, learning walks, pupil discussions.
	Chloe Langson, Jayne Rogers, Cath Turner, Becky Woodward
	Two afternoons for monitoring team
	2 supply teachers x 2pms
£320
	November 2015

Spring 2106

Summer 2016
	By January 2016, areas for development raised through monitoring will be being addressed by all.

By July 2016, 95% of teaching writing is judged as at least good.

	9. NC targets in SFA books and Super Skills books. Children to know what level they are working at and what they need to do to achieve the next level.


	Jayne Rogers/ Cath Turner
	Class teachers
	3 days x 2 monitoring

£480
	From September 2016

Monitoring – Oct 15
Feb 16
Apr 16
	By February 2016 targets are continuously highlighted and dated to show progress and children are able to assess their own learning and therefore can articulate their next steps.

	10. Y1 – Y6 children to write daily to build stamina for writing. At least one piece of work each week will be an extended piece of writing and independent writing activities (FP).
	 Jayne Rogers/ Cath Turner
	Teachers


Monitoring time for Literacy leaders

	Included above
	From September 2016

Monitoring, as above
	By December 2016, children’s books show they are writing every day and the quantity of writing will have increased per session, from September.

By April 2016, children’s books show they are writing every day and the quantity of writing will have increased per session, from December.

By July 2016, children’s books show they are writing every day and the quantity of writing will have increased per session, from April.

	11. Children will be writing in a variety of subject areas for different purposes, meeting the LNF requirements.
	Jayne Rogers/ Cath Turner
	Class teachers


Monitoring time for Literacy leaders
	Included above
	From September 2015

Monitoring, as above
	By December 2015, there will be evidence of children writing across the curriculum in all subject exercise books.

	12. Ensure lots of opportunities for writing for a purpose to engage children and to extend their vocabulary:
· Wow days
· Celebrations
· Visitors
· Visits
· Hands on activities
	Jane Milner SLT
	Class teachers
	From
PDG Experiences and opportunities: £9900
	Throughout the year
	By December 2015, children will be able to talk about visits/ visitors that have helped them with their writing.

By January 2016, children will be using a wide range of vocabulary in their writing, inspired by the opportunities provided.

By July 2016, children’s books will show a range of writing genres.

	13. Whole school Wall Paper activity to be carried out to identify strengths and weaknesses in writing across the school.
	Jayne Rogers
	Class teachers

Staff INSETs
	0
	16/9/15
February 2016
June 2016
	By October 2016, whole school strengths and areas for development have been identified.

By February 2016, areas for development identified have been addressed and clear progress is evident.

By June 2016, areas for development have been addressed and clear progress evident.

	14. Free School Meal children not on track to meet their target in writing, to take part in a project to engage them and their families in writing, with the Family Engagement Officer.
	Becky Woodward
	Gemma Price

	FEO cost (PDG)

[bookmark: _GoBack]£1500 FEO PDG resources
	Throughout the year
	By July 2016, children in receipt of FSM will meet their end of year targets.

	15. Children in Years 1 -4 to have at least 10 minutes weekly handwriting practice.
	Jane Milner
Jayne Rogers
	Class Teachers
	0
	From September 2015
	By December 2015, children’s books will show improved handwriting; children will be forming more letters correctly, more children will be joining their handwriting, more children will be using pen to write.

	16. Peer and self-assessment taking place using success criteria for different writing genres.
	Jane Milner
Jayne Rogers
	Class teachers
	0
	Throughout the year

Monitor in Dec 15

	By December 2015 evidence in children’s books of success criteria and peer and self assessment. 

By February 2016, children can assess their own work, and their peers work, with confidence, being able to articulate this.

	17. More able children to be provided with additional learning challenges in class.
	Jayne Rogers
	Class teachers
	0
	Throughout the year
	By February 2016, more able readers will be taking part in additional focused guiding writing groups to accelerate their progress.

By July 2016 29% Outcome 6 (FP), 33% Level 5+ (KS2) and 6% Level 6.


	18. More able and talented children in Y2 and Y6 to further develop writing skills, by creating a school newspaper in an after club. 
	Becky Woodward
	TAs
	From £4434 After school clubs PDG
	Weekly 
	By November 2015 1st Newspaper published. 

By July 2016, Increased level 5 and Outcome 6 writing levels from 2015. 



