	SCHOOL KEY PRIORITY ONE:  Improve attendance
Target 95%


	Actions
	Who Lead/ Support
	Resources (Human, time and physical)
	Budget
	When?
	Success Criteria

	1. Regularly share timings for the start of the day with parents, through newsletters, SCHOOP and the website.
	Chloe Langson
	Admin staff
Gemma Price
	PDG: 
Schoop £838.80
Website £419 FEO staffing cost
	From September 2016
	By July 2017 less than 1.5% children will arrive in school late, after 8.55am.

	2. Family engagement officer to meet with parents of children who are persistently late to offer support.

	Jo Wood 
	Gemma Price
	PDG: FEO
	From September 2016
	By July 2017 less than 1.5% children will arrive in school late, after 8.55am.

	3. Parents of children who are late (after 9.25am) more than ten times to be fined.

	Chloe Langson/ Jo Wood
	Admin time
EWO involvement
	0
	From Sept 16
	By July 2017 less than 1.5% children will arrive in school late, after 8.55am.

By July 2017 attendance will be 95%.

	4. 100% attendance awards to be presented at the end of each term. Children rewarded. Attendance trip. 

	Chloe Langson 

	Admin time
	PDG  £1600 
	11/1/17
2/5/17
18/7/17
	By January 2017, the number of children attending the 100% attendance trip will be in excess of 45.

By May 2017, the number of children attending the 100% attendance trip will be in excess of 84.

By July 2017, the number of children attending the 100% attendance trip will be in excess of 43.

	5. Reward parents for improved attendance
	Jo Wood
Gemma Price
	Admin time
FEO
	PDG  £1600 (inc. above)
	December 2016
April 2017
July 2017
	By January 2016, the parents of the top 5 most improved attendance children will have received rewards.

By, April 2017, a further 5 parents of the top most improved attendance children will have received rewards.

By July 2017, a further 5 parents of the top most improved attendance children will have received rewards.

By July 2017, attendance will be 95%.

	6. Fortnightly newsletter to update parents on class attendance – shared through SCHOOP and website.
	Jo Wood
	Admin time
	PDG: Schoop, website
	Throughout the year
	By July 2017 attendance will be 95%.

	7. Weekly class attendance award in school celebration assembly. 
	Chloe Langson 
	
	0
	Throughout the year
	By July 2017 attendance will be 95%.

	8. Hands on learning experiences to be planned regularly for the children to engage, inspire and motivate the children in their learning.
	Jane Milner
	Class teachers
	PDG  £5000 experiences and opportunities

	Throughout the year
	By February 2017 children want to be in school and talk positively about their school experiences.

By July 2017 attendance is 95%.

	9. Letters to be sent every half term to any families where attendance has dropped below 90%.
	Jo Wood

	Attendance Officer Support
	0
	October 2016
December 2016
February 2017
March 2017
July 2017
	By March 2017 the percentage of children with attendance below 85% will be below 1.5%

By July 2017 the percentage of children with attendance below 85% will be less than 1%

	10. Family Engagement Officer  to work with families of children who are persistently absent (attendance below 85%)

	Jo Wood
 
	Gemma Price  
Attendance support officer
EWO
	0
	Throughout the year
	By March 2017 the percentage of children with attendance below 85% will be below 1.5%

By July 2017 the percentage of children with attendance below 85% will be less than 1%

	11. Parents of persistent absentees to provide evidence of all absences.
	Jo Wood
	
	0
	Throughout the year
	By March 2017 the percentage of children with attendance below 85% will be below 1.5%

By July 2017 the percentage of children with attendance below 85% will be less than 1%

	12. Parents of children who have more than 10 sessions of unauthorised absence to be fined.
	Jo Wood
	EWO involvement
	0
	Throughout the year
	By July 2017 attendance will be 95%

	13. Family engagement officer to work closely with parents of persistent absentees to provide support and ensure attendance to school. Daily phone calls to parents before from 8.15am until 8.45am and house calls from 8.45am until 9.30am. Further phone calls to be made between 11.30am and 12pm.
	Gemma Price 
	
	Mobile Phone cost £**
	Throughout the year 
	By July 2016 attendance will be 95%


	14. Create a welcoming Entrance Area to the school.
	Gemma Price
	Chloe Langson
Estate Manager
	£1000 PDG


	January 2016
	By March 2017, parents will feel comfortable coming into school, due to an inviting and comfortable entrance area.

By July 20167 parents will report that they feel comfortable coming into school; this will lead to further parental support with children’s learning

	15. Engage with parents of those children whose attendance is below 85%, through a variety of workshops, to give them a more positive attitude about school.
	Gemma Price
	Communities First
	
	Monday afternoons
	By July 2017, attendance will be 95%.

	16.  After two unauthorised absences, a letter sent home to make the parent aware of the consequences of further unauthorised absences.

	Jo Wood
	Admin time
	
	Throughout the year
	By January 2017, the number of unauthorised absences will reduce to 2.8%.

By July 2017, the number of unauthorised absences will reduce to 2%.

	17.  After 5 unauthorised absences a letter is sent home to make the parent aware of the consequences of further unauthorised absences.
	Jo Wood
	Admin time
	
	Throughout the year
	By January 2017, the number of unauthorised absences will reduce to 2.8%.

By July 2017, the number of unauthorised absences will reduce to 2%.

	18.  After 5 unauthorised absences, a meeting is arranged with the FEO to discuss problems and offer support.

	Jo Wood
Gemma Price
	Admin time
FEO time
	
	Throughout the year
	[bookmark: _GoBack]By January 2017, the number of unauthorised absences will reduce to 2.8%.

By July 2017, the number of unauthorised absences will reduce to 2%.

	19.  Every four weeks, a letter to be sent to all parents where attendance is below 95%.
	Jo Wood
	Admin time
	
	Throughout the year, starting Monday 3rd October
	By July 2017, attendance will be 95%.

	20. Each term, all parents with children who have attendance above 95% to be put in a raffle for an i-pod touch.
	Jo Wood
	Admin time
	PDG  £1600 (inc. above)
	December 2016
April 2017
July 2017
	By July 2017, attendance will be 95%.



