	KEY PRIORITY 1 – Improve Quality of Learning and Teaching

Every child will receive great learning and teaching experiences that will enable them to make good progress based on their starting point


	Rationale for priority
Internal data shows many children make good progress across each year group, this needs to improve so that most children make good progress across each year group. The group of children making limited progress is the more able.
Improved teaching and learning experiences will lead to improved rates of progress.  The quality of teaching needs to be consistent to ensure all ability groups, including the more able, are challenged effectively.

	Success Criteria:  
1. Nearly all children will receive good teaching and learning experiences
2. Most children will make good progress from July 2019 to July 2020 in reading, writing, oracy, maths and science
3. Nearly all more able children will make good progress from July 2019 to July 2020 in reading, writing, oracy, maths and science
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	Key Priority Leader: Chloe Ford                     Team Members: Becky Woodward, Jayne Rogers, Jane Milner and Becca Williams

	Actions

	Personnel Involved
	Budget / Resources (Human, time and physical)
	Timescales
	Self Evaluation Activities
	Self-Evaluation
	Evidence

	1. Teachers to evaluate using the new CONTINUA. Outcomes to be used to inform INSET sessions.
	All teachers and HLTAs
	Continua Subscription: £884 (PDG)

INSETs
	24/9/19

February 2020

July 2020
	Evaluations of CONTINUA



	
	

	2. Pupil progress meetings to be held x5 to ensure progress, including for the more able, boys in FP and boys at the higher level in KS2
	Head, ALNCo and teachers
	X10 days supply £1650
	21 & 22 Oct
9 & 10 Jan
4/3/20
22 & 23 April
19/5/20
3/6/20
	Data analysis
Year 2&6 PPMs
Whole school PPMs
KS2 PPMs
FP and Y6 PPMs
Year 2&6 PPMs
KS2 PPMs
	
	

	3. Ensure all teachers and TAs understand what makes effective marking and feedback, with a focus on writing in all areas across the curriculum
	All teacher, HLTAs and TAs
	INSETs
	25/9/19
1/10/19

WB 14/10/19
WB 25/11/19
WB 27/1/20
WB 23/3/20
	


Looking for Learning in lessons/ books/ pupil discussions;  more able, FP boys and more able boys in KS2 foci
	
	

	4. Classroom environments to support and challenge the children in their learning, with a  focus on writing.
	Teachers and TAs
	INSET
	2/9/19

WB 14/10/19
WB 25/11/19
WB 27/1/20
WB 23/3/20

	

Learning walks
Discussions with pupils


	
	

	5. Planning to show clear differentiation, challenging all groups of learners. 
	Jayne Rogers
Jane Milner
Lisa Wilcox
	Leadership time
	WB 14/10/19
WB 25/11/19
WB 27/1/20
WB 23/3/20
	Looking for Learning in lessons/ books/ pupil discussions; more able, FP boys and more able boys in KS2 foci

	
	

	6. All teachers to have an understanding of their strengths and areas for improvement through the Improving Teaching Plan
	SLT and Teachers
	PM meetings
	October 2019

February 2020

May 2020
	ITP evaluation
	
	

	7. Performance Management reviews will ensure targets are set, and support plans are in place, to improve the quality of teaching across the school. 
	SLT and Teachers
	PM meetings
	October 2019
February 2020
May 2020

WB 14/10/19
WB 25/11/19
WB 27/1/20
WB 23/3/20
	



Looking for Learning in lessons/ books/ pupil discussions
Data analysis

	
	

	8. Plan INSET to focus on moderation of work to ensure high standards and consistency across year group teams.

	Jayne Rogers
Teachers
	INSETs
	25/9/19
January 2020
April 2020
	Moderation of writing
	
	

	9. Success criteria to ensure a good level of challenge for the more able 
	Teachers
	
	WB 14/10/19
WB 25/11/19
WB 27/1/20
WB 23/3/20

Dec 19, Feb 20, Apr 20, July 20

	Looking for Learning in lessons/ books/ pupil discussions;  more able boys in KS2 focus

Data analysis
	
	

	10. Support staff to be providing good challenge for all ability groups that they work with
	Teachers and TAs
	TA training
	25/9/19

WB 14/10/19
WB 25/11/19
WB 27/1/20
WB 23/3/20
	

Looking for Learning in lessons/ books/ pupil discussions

	
	

	11. Work with cluster to give teachers increased opportunities to share and learn from good practice, with a focus on challenging the more able
	Head &
Teachers
	PLG to support these opportunities £5395
	WB 14/10/19
WB 25/11/19
WB 27/1/20
WB 23/3/20
	Looking for Learning in lessons/ books/ pupil discussions;  more able, FP boys and more able boys in KS2 foci

	
	

	12. Work with the SIG schools to give teachers increased opportunities to share and learn from good teaching practice within a new curriculum.
	Deputy & Teachers
	PLG to support these opportunities £5395
	WB 14/10/19
WB 25/11/19
WB 27/1/20
WB 23/3/20
	Looking for Learning in lessons/ books/ pupil discussions

	
	

	13. Work with the School Improvement Group to support leaders in further challenging and supporting teaching practice where children are not making good progress.
	Head & Teachers
	PLG to support these opportunities £5395
	TBC
	Data Analysis, book scrutiny, lesson observations, learning walks, pupil discussions
	
	

	14. Plan interventions to further accelerate the progress of children
	ALNCO, HLTAs, teachers
	HLTA Salaries
	January 2020
April 2020
July 2020
	Intervention data analysis;  more able, FP boys and more able boys in KS2, traveller children foci
	
	

	15. Governors to support and challenge the improving quality of learning and teaching developments
	Governors
	
	WB 14/10/19
WB 25/11/19
WB 27/1/20
WB 23/3/20
	Governors reports
[bookmark: _GoBack]Governors minutes
	
	



