	KEY PRIORITY – Professional Learning 

Rights: Article 29 of the UNCRC says that a child or young person's education should help their mind, body and talents be the best they can. 

Goal: All staff at Meadowlane Primary School to actively engage in professional learning to ensure the best possible outcomes for our children

Rationale: This is a priority at Meadowlane Primary School as a highly skilled staff are central to a child’s progression and development.


	Success Criteria:  

1. Nearly all staff take responsibility for their own professional learning to improve their own practice and ensure progression for all our children.
2. Most staff will use a wide range of professional platforms to develop their knowledge and skills to ensure all children’s well-being is supported effectively.
3. All staff will have the opportunity to work with colleagues to discuss, research, implement and reflect upon their professional learning to ensure a positive impact on children’s well-being and progress in learning.
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	Summer

	
	
	

	
	
	

	
	
	




	Leaders:        Chloe Ford           

	Actions

	Personnel Involved
	Budget / Resources (Human, time and physical)
	Timescales
	Self-Evaluation Activities
	Self-Evaluation
	Evidence

	1. Use the ‘Hwb Legacy SLO Survey’ to inform Professional Learning (PL) opportunities for all stakeholders.
	Staff
JR
CF
	INSET time
	5/9/22
	 SLO Survey evaluation
	
	

	2. Professional Learning Entitlement (PLE) will be responsive to the identified needs of all staff. Plan for Future Learning Opportunities (FLO) in place. 

	SLT/
Staff
	SLT meetings
	SLT time 
By: Nov 22

Jan 23


Jun 23
	FLO Plan evaluated by SLT
	
	

	3. PL opportunities are identified through Performance Management discussions and plans are made to address these. 
	PM leaders/
Staff
	Internal Cover - PDG 
	By Oct 22  
 
 
	PM records
INSET plan 
 
PL evaluations
	
	

	4. SLT will decide upon priorities for PL and create situations for professional learning entitlement to take place.
	SLT
	SLT meetings
INSET
	By Nov 22






By Nov 22 



By June23
	INSET minutes 

Evaluate PL opportunities against Hwb Legacy survey. 
 
Evaluate PL opportunities from Performance Management Reviews 
 
All PL evaluations to show impact of Professional learning 

	
	

	5. Staff to receive the CSC and Dysg newsletters to enable them to access learning opportunities. Learning opportunities to be sought from a range of external organisations.

	Staff
	
	By Nov 22
	SLT to evaluate PL being undertaken by staff.
	
	

	6. Super Stars will be employed for 2 days a week to provide cover, so all teaching staff have dedicated time to read, research, observe and, support and reflect. 
	Super Stars
CF
Staff
	PL grant
£7800
	By Sept 22





By June 23 
	Evidence of research and professional dialogues reviewed by SLT.


	
	

	7. As part of professional learning entitlement, staff will have the opportunity to work in triads to observe good practice, research ideas, apply learning in practice and reflect upon professional learning.
	Staff
	Supply costs
	By Dec 22




By June 23
	PL reflection forms and minutes will demonstrate research and reflections.


PL reflection forms will show the impact of these projects and reflections on practice.
	
	

	8. All TA’s will have dedicated PL time every month to address PL needs identified. Training sessions to be led by members of staff who are skilled in the area of development.
	SLT
Staff
	N/A
	29/9/22
20/10/22
25/11/22
15/12/22
26/1/23
16/2/23
23/3/23
28/4/23
25/5/23
23/6/23
13/7/23
	INSET minutes. 

Professional discussions and PL reflection forms will determine impact of PL on TA’s practice. 
	
	

	9. Staff will have the opportunity to feed back on their reflections about their research as part of their professional learning entitlement.
	Staff
	INSET time
	By June 23
	INSET minutes

Progress data/ children’s books demonstrating progress
	
	

	10. All teachers will have the opportunity to work with other professionals within their cluster. Progression will be the focus of the professional dialogue.
	Cluster INSET
Teaching staff
	INSET time
	






	Professional dialogue minutes

Portfolios of moderated work showing expected standards and above expected standards.

Portfolios of work showing expected progress and above expected progress

	
	

	11. AoLE leaders will work with cluster leads to generate cluster progression maps.
	AoLE heads
EHS
	INSET time
X12 days for cluster work – PL Grant funded £2340
	H&W:27/9, 28/9, 29/9
Hum: 22/11, 23/11, 24/11
Ex A:31/1, 1/2, 2/2
S&T:7/3, 8/3, 9/3
LLC: 9/5, 10/5, 11/5
MD: 27/6, 28/6, 29/6

	H&W Progression map

Humanities Progression map
Expressive Arts Progressions map
S&T Progression map

LLC Progression map

Mathematical Development progression map
	
	

	12. All staff will have the opportunity to attend a whole day cluster INSET on Nurture to ensure a consistent nurturing school approach.
	Staff
	INSET day
All nations Centre – Cluster LACPDG funded
	17/2/23


Evaluations Summer 23
	Learning walks focusing on nurturing principles

Pupil Discussions focusing on nurture
	
	

	13. Staff will fill in PL evaluation forms, outlining the impact of training on their own practice and children’s progress. Records of PL to be shared with JR and stored on  TEAMS- ALL STAFF- Schools as learning Organisations: where they have their own folder to keep evidence.
	Staff
JR
	N/A
	Ongoing
	PL evaluations showing impact on children’s progress evaluated by SLT and governors
	
	

	14. All staff will begin to record their learning on their Learning Passport (EWC)
	Staff 
JR
	PL time (PL grant funded)
	By March 23
	Learning Passports evaluated through PM reviews
	
	

	15. All governors to receive ongoing training on the new curriculum for Meadowlane. 
	JM
AoLE Leads
Governors
	Govs meetings

	December 22
March 23
July 23

	By Dec 22, all Govs will have met with their AoLe leader and have a broad idea of experiences, skills and knowledge that learners will be involved with.
	
	

	16. Governors to meet with their AoLE links to deepen understanding in their allocated areas.
	AoLE Leads
Governors
	Internal cover
	By December 22
	Governor minutes
	
	



