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90% good or better teaching across the curriculum
Targets met in reading, writing and maths



	Actions
	Who Lead/ Support
	Resources (Human, time and physical)
	Budget
	When?
	Success Criteria

	1. Ensure consistent planning across the school to highlight LNF skills (Yr 1–Yr 6).
	Jane Milner
	Jane Milner – monitoring
	Covered by Leadership time
	By September 2015
	By September 2015, new topic planning sheets from Year 1 to Year 6 will show LNF skills have been planned for across the curriculum.


	2. Monitor planning and books to ensure coverage of LNF skills.
	Jane Milner
	Jane Milner - monitoring
	As above
	Dec 2015
Apr 2016
July 2016
	By December 2015 LNF Skills will be taught through termly topics, evidenced in planning and children’s work.



	3. Teachers to use INCERTs to track and assess LNF skills.
	Becky Woodward
	Teachers
	0
	Throughout the year
	By February 2016, skills that have not been covered will be identified, and teachers will plan to address these areas.

By June 2016, INCERTs and teachers planning will show identified areas have been addressed.

By July 2016, children will have had opportunities to cover all the LNF skills and will have made good progress towards these.


	4. Use Foundation Phase Pupil Profile to track pupil progress against LNF skills.



	Jane Milner

	Foundation Phase staff
	0
	Throughout the year
	By February 2016, children are making good progress against LNF skills.

By July 2016, children will have had opportunities to cover all the LNF skills and will have made good progress towards these.

	5. Work with LNF Leaders from the SIG to share good practice in monitoring and tracking the LNF.
	Jane Milner
	
	½ day supply x 2 (Funded by SIG)

£160
	21/09/15

Spring 2016
	By December 2016, relevant good practice will be incorporated into Meadowlane’s procedures.

By July 2016, clear procedures will be in place for monitoring and tracking the LNF.


	6. Plan WOW days related to the new topic at the start of each term, and further WOWs! during the topic.
	Jane Milner
	Teachers
	PDG £5000
	10/9/15
15/01/16
22/04/16
	By July 2016, children will have met their targets in writing.


	7. Continue following Big Maths and Abacus.
	Jane Milner
	Teachers



	0


	Throughout the year


	By July 2016, children will have met their targets in maths.



	8. Ensure good quality teaching and learning across the school in maths.
	Chloe Langson
	SLT monitoring day
	1 day x 2
£250
	January 2016
	By January 2016, strengths and areas for development in maths will have been identified.

By April 2016, areas for development will have been addressed, quality of teaching will judged as at least 85% good or better.


	9. 1-1 Maths support, by teachers, out of school hours, to be given to children in Year 6 and Year 2 who are not on track to meet their targets.
	Becky Woodward
	Teachers
	£2250 PDG
	Spring term
Summer term
	By July 2016, FP and KS2 targets in maths will be met.

	10. Introduce the new ICT Scheme of work produced by Cardiff County providing staff training.
	Jane Milner/
Paul Nicholas
	Teachers

Lap tops
i-pads

	I pads PDG
Lap tops £5250 PDG

£20 000 – main budget
	From January 2016
	By February 2016, children will be learning from the new ICT scheme of work, as evidenced through planning and children’s work. 


	11. A Celebration of Learning to be held at the end of each topic with parents invited into school to share in their children’s learning.
	Jane Milner
	Teachers
	0
	December 2015
March 2016
July 2016
	By July 2016, parents will feel they have been involved in their child’s learning, evidenced through questionnaires.

	12. Implement Purple Mash website across the school.
	Jane Milner
	Teachers and TAs
	£2400 PDG
	November 2015 onwards
	By December 2015, staff will be using Purple Mash resources to enhance teaching and learning across the curriculum and to engage parents in their child’s learning.

By July 2016 children will meet their end of year targets.

	13. Improve communication with parents, around the curriculum, by introducing Schoop. 
	Chloe Langson
	Gemma Price
	£699 PDG
	Throughout the year

	By September 2015, parents will be Schooped about events in school, educational visits, homework, topic information, etc…



	14. A new website to be made available to share information about the children’s learning.
	Chloe Langson
	Teachers, TAs

Staff INSET time
	£1680 PDG
	Throughout the year
	By September 2015, a new school website will be launched.

By October 2015, children’s work, information on their learning, and photographs of the children learning, will be available on the website.

By July 2016, parents will feel they have been involved in their child’s learning, evidenced through questionnaires.

	15. IT equipment including I pads and laptops to be used to: 
· enhance pupils’ learning
· engage parents in the children’s learning
· support FSM children and their families who do not have IT access at home
	Jane Milner, supported by Paul Nicholas
	Teachers
Gemma Price
TAs
	PDG funds:
After school clubs, IT equipment, FEO


	Throughout the year
	By December 2015, staff and pupils will be using the new IT equipment with increased confidence. Planning will show regular use of I pads and laptops.

By December 2015, FSM children and their families will be regularly accessing IT in school.

By July 2016, parents will feel they have been involved in their child’s learning, evidenced through questionnaires.

By July 2016, FSM children will meet their end of year targets.

	16. After school clubs to be run to enhance the curriculum and to raise aspirations for the FSM children.
	Chloe Langson
	Teacher and TAs
	PDG funds:
After school clubs, IT equipment, £1000 resources PDG
	Throughout the year
	By December 2015, children will talk about the different after school opportunities they have had with enthusiasm.

By July 2016, children will have experienced new opportunities, raising their aspirations for the future.


	17. Provide Early Interventions in nursery to ensure children are prepared and ready, with adequate skills, to access the curriculum.
	Cath Turner
	Nursery staff
TA to cover whilst interventions take place
	£11 666 EY PDG
	Throughout the year
	By July 2016, 90% of children will be working at the expected level or better.

	18. Provide the children with many hands on, exciting learning opportunities through a wide range of resources.
	Cath Turner
	Nursery staff
	£8000
	By January 2016
	By July 2016, nursery children will talk positively about their time in Nursery and 90% of children will be working at the expected level.

By July 2016, parents will talk positively about the school’s nursery provision, and 95% of parents will choose Meadowlane for their child in Reception.

Both evidenced in questionnaires.









