	 KEY PRIORITY 2 – Develop the new curriculum for Wales at Meadowlane

Every child will receive great learning and teaching experiences that will allow them to develop in line with the Four Purposes of the New Curriculum for Wales.


	Rationale for priority
The New Curriculum for Wales will become statutory in 2022, with the draft documentation now available we are able to further develop our curriculum at Meadowlane. This will take into account the needs and experiences of our pupils and provide engaging and enriching learning activities which will meet the Four Purposes of the new curriculum. Through a variety of contexts for learning pupils will have opportunities to apply their skills purposefully and extend their thinking.


	Success Criteria:  

1. All staff will be familiar with the new curriculum documentation and how it impacts on their teaching.
2. All learners will be able to apply their skills and extend their thinking through a range of contexts.
3. [bookmark: _GoBack]All teachers will be using the What Matters statements and the Experiences, Knowledge & Skills documents to plan and evaluate lessons.
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	Key Priority Leader:  Jane Milner                    Team Members:

	Actions

	Personnel Involved
	Budget / Resources (Human, time and physical)
	Timescales
	Self Evaluation Activities
	Self-Evaluation
	Evidence

	1.Whole school termly topics will be planned to include a WoW, and Marvellous Middle and a Celebration.
	Teachers
	INSETs
	2.9.19,
22.10.19,  
26.11.19
Spring 2020, 
Summer 2020
	Analyse planning for each topic. 
Pupil Discussions. 
Wb 9.12.19, wb23.3.20 wb 8.6.20
	
	

	2.Topics will focus on an AOLE but will include all other AOLEs in order to ensure a range of experiences for our learners (particularly boys) and will be learning-led rather than activity-led
	Teachers
	
	Dates as above and
Wb 9.12.19, wb 23.3.20, wb 8.6.20
	Analyse Building blocks to check on coverage of AoLEs. 
Pupil discussion, book scrutiny and Learning walk  
Wb 9.12.19, wb 23.3.20, wb 8.6.20
	
	

	3.Pupil voice will be used across the school to support teachers in planning opportunities where children can apply their skills purposefully. A particular focus on boys in the FP and more able boys in KS2.
	Teachers
	
	Wb 9.12.19, wb 23.3.20, wb 8.6.20
	Pupil discussions and learning walks
Dates as above.
	
	

	4.Coverage of experiences, knowledge and skills will be tracked using the new Building Blocks.
	All staff
	
	Throughout the year
	Analysis of Building Blocks 
Dates as above 
	
	

	5.Individual research - ‘Passion Project’ to be included as part of PM and to cover an aspect of the New Curriculum.
	All teachers
	PM meetings 
1 day per teacher covered by HLTA
INSET
	Autumn 2019 - cover
October 2019 - meetings
March 2020 – meetings 
July 2020 - INSET
	Teacher presentations
July 2020.
	
	

	6.The Four Purposes to be referred to after teacher led activities.
	All staff
	
	Throughout the year
	In pupil discussions, nearly all children will be able talk about how their learning links to the FPs.
Dates as previous.
	
	

	7. All teaching staff at MLPS will have been involved in reviewing, analysing and deciding upon ways forward to take the new curriculum. 
	All staff. JM, JR lead.
	Twilight INSET
	22.10.19
26.11.19
3.12.19
10.12.19
 
	Review of staff evaluations
	

	

	8. Nearly all learners will be familiar with the language of the new curriculum.
	All staff
	Time given to all staff members to record range of learners discussing aspects of the new curriculum.
	Wb 9.12.19, 
Wb23.3.20 
Wb 8.6.20
	Pupil discussions and Lesson observations
	
	

	9. All phases will be involved in feeding back on their topics via assemblies, class feedback sessions via newsletters/ letters to pupils and parents, twitter and the school website
	All classes/ pupils
	Time given towards end of topics to plan method of feedback and allow pupils to practice their findings ready for presenting.
	By Dec 19 all classes will be involved in feeding back to given audience.
By March 20, all learners will present topic findings using a different approach.
By July 20 all learners will plan and deliver their topic findings using preferred method.
	Video evidence.
L2L about feedback methods.
Review what went well/ didn’t.


	
	

	10. SLT will begin to develop procedures to assess learners against the Progression Steps of the new curriculum.
	SLT
	SLT meetings
	Throughout the year
	SLT meetings minutes
	
	

	11. Oracy to be a key priority within new curriculum planning; children to develop a range of oracy skills.
	Literacy Leaders
Teachers
	INSETs
	22/10/19

January 2020
April 2020
July 2020
	

Oracy data analysis
Scrutiny of oracy evidence
	
	

	12.Governors to support in evaluating the new curriculum
	Governors
	Monitoring weeks
Governors meetings
	WB 14/10/19
WB 25/11/19
WB 27/1/20
WB 23/3/20
	Governors reports
Governors minutes of meetings
	
	

	13. Many teachers to have the opportunity to work alongside colleagues from Cluster and SIG schools to share good practice.
	Teachers
	Time to be covered by HLTAs
	Dates to be confirmed
	Curriculum evaluations/ reviews
	
	

	14. Curriculum Leader to work with Cluster Schools sharing effective practice.
	Curriculum leader
	Half termly meetings
	November 2019
February 2010
May 2020
July 2020
	Curriculum evaluations/ reviews
	
	

	15. Key Stage 2 to increase use of the outdoor environment to enhance their curriculum.
	KS2 teachers
	
	Wb 9.12.19, wb 23.3.20, wb 8.6.20
	Analysis of planning
Pupil discussions
	
	



