	KEY PRIORITY TWO:  To raise standards in English

End of Foundation Phase: Outcome 5+: 90% 
                                              Outcome 6+: 28%
End of Key Stage 2:   Level 4+: 89%
                                     Level 5+: 31%


	Actions
	Who Lead/ Support
	Resources (Human, time and physical)
	Budget
	When?
	Success Criteria

	1. Continue to undertake Success for All to improve standards in reading and writing.
	Jayne Rogers/ Cath Turner
	Class teachers and TAs.

Learning Walks/feeback

	PDG  SFA fee: £9580
	Ongoing from September 2016


	By July 2017 attainment in reading and writing in SFA have improved from July 2016.

By July 2017, nearly all children will have met their end of year targets for reading and writing.



	2. All children to have reading and writing targets set for July 2017.

	Becky Woodward
	Assessment Leader/Jayne Rogers/ Cath Turner class teachers
Staff INSET

	0
	Sep 2016
	By September 2016 teachers know all children’s end of year targets in reading and writing. This ensures high expectations.



	3. Targets in SFA books and Super Skills books. Children to know what level they are working at in reading and writing and what they need to do to achieve the next level.

	Jayne Rogers/ Cath Turner
	Class teachers
	
	From September 2016


	By February 2017 targets are continuously highlighted for reading and writing and dated to show progress and children are able to assess their own learning and therefore can articulate their next steps.


	4. All extended writing pieces will have success criteria to support the children in their writing.
	Jayne Rogers
	Class teachers
	0
	Throughout the year
	By July 2017, all pieces of extended writing in all children’s books will have a success criteria.

	5. Peer and self-assessment taking place using success criteria for different writing genres.

           
	Jane Milner
Jayne Rogers
	Class teachers
	0
	Throughout the year



	By December 2016 evidence in children’s books of success criteria and peer and self- assessment in writing tasks across curriculum. 

By February 2017, children can assess their own work, and their peers’ work, with confidence, being able to articulate this.



	6. In SFA, opportunities to           peer assess reading are given.  
	
	
	
	
	By February 2017, evidence of peer assessment in reading records in SFA books.

	7. YR 1– Y6 children to write daily to build stamina for writing. At least one piece of work each week will be an extended piece of writing and independent writing activities.
	 Jayne Rogers/ Cath Turner
	Teachers



	Included above
	From September 2016


	By December 2016, children’s books show they are writing every day and the quantity and quality of writing will have increased per session, from September.

By April 2017, children’s books show they are writing every day and the quantity and quality of writing will have increased per session, from December.

By July 2017, children’s books show they are writing every day and the quantity and quality of writing will have increased per session, from April.

	8. Children will be writing in a variety of subject areas for different purposes.
	Jayne Rogers/ Cath Turner
	Class teachers



	0
	From September 2016

	By December 2016, there will be evidence of children writing across the curriculum in all subject exercise books.

	9. All extended pieces of writing will be marked in detail giving each individual child an action point to improve their work. Action points will be clearly linked to the success criteria.
	Jayne Rogers supported by SLT
	Class teachers
INSET time
Gareth Coombes INSET
	0
	2/9/16
4/11/16
	By December 2016, children’s books will clearly show they are progressing well due to the effective feedback they are receiving from their teachers.

By June 2017, children will be able to articulate how their teachers support them in making progress.

	10. Half termly pupil progress meetings will focus on tracking data and teacher assessments; all underachieving pupils will be identified and support agreed for reading and writing.


	Becky Woodward/ Hannah Marsh

	Assessment Leader and Class teachers Pupil progress meetings x5

	15 days

£1875 supply - PDG
	
	By November 2016 all target children (those that are not on track to meet their individual end of year target) are correctly identified based on teacher assessment. 

By February 2017 intervention and support shows improved progress.

By May 2017 intervention and support shows improved progress.

	11. Termly writing wall papers
	Jayne Rogers
	Staff INSET
	0
	27/9/16
Spring Term
Summer Term
	By September 2016, areas for development in writing will have been identified.

By January 2017, there will be evidence that the areas for development from September have been addressed and further areas for development will have been identified.

By June 2017, there will be evidence that the areas for development from January have been addressed and further areas for development will have been identified.


	12. Pupils not on track will receive Rapid Reading or writing support on a 1-1 basis or in class support as interventions.
	Becky Woodward supported by SLT
HM

	Support staff
	Within staffing budget
	From September  2016- July 17
	From September 2016 support staff will be working from clear plans set by the teacher, to support children at risk of not making progress.

By July 2017 children will meet their end of year target in reading and writing.

	13. FSM children not on track will receive 1-1 reading support, 15 mins x 5 days per week, for a 6 week block, before school or immediately after lunch.
	Becky Woodward
	Support staff
	PDG £3223
	From September 2016
	By December 2016, focus children will have made a sub level progress in their reading.

By April 2017, focus children will have made a sub level progress in their reading.

By July 2017, focus children will meet their end of year target.

	14. Underachieving readers will have 1-1 support by nominated Y6 learners
	Jayne Rogers
Cath Turner
Becky Woodward
	Y6 learners
	0
	From Sept 16
	By July 17 identified learners have more opportunities to read aloud for practice evidenced through a reading record.

	15. Audit classes to ensure they are dyslexia friendly.
	Hannah Marsh
	Whole staff
	ALN budget
	From October 2016 
	By end of December 2016 all classes will be dyslexia friendly to enhance reading and writing skills. 


	16. Every 8 weeks learners in the Wings programme undertake a comprehension assessment to monitor progress as part of SFA tracking. 


	Jayne Rogers/ Cath Turner
	Class teachers KS2
	Within staffing budget
	Every 8 weeks commencing November 2016
	By November 2016 all children in Wings programme will be working in new refined groupings in SFA sessions according to their sub- level progress.

By February 2017 all children in Wings programme will be working in new refined groupings in SFA sessions according to their sub- level progress.

By May 2017 all children in Wings programme will be working in refined groupings in SFA sessions according to their sub- level progress.


	17. Writing judgements in KS2 will be made on a half termly basis to ensure progress is being made.

In KR a writing assessment will take place to identify learners’ current attainment and thereafter every half term.

	Jayne Rogers/
Cath Turner
	Class teachers
	0
	Every half term
	By December 2016 current writing progress will be assessed.


By May 17 current writing progress will be assessed.


By July 17 current writing progress will be assessed.


	18. Internal moderation of writing and cluster moderation of writing will take place to ensure accuracy and consistency in assessments.

	Chloe Langson supported by Jayne Rogers
	Class teachers
INSET time
Cluster Moderation days
	X6 days supply
£750
	April 2017
June 2017
	By July 2017, all teacher assessments will be accurate and consistent across the school.

	19. Children in R - Y4 to have handwriting practice.
	Jane Milner
Jayne Rogers
	Class Teachers
	0
	From September 2016
	By December 2016, children’s books will show improved handwriting; children will be forming more letters correctly, more children will be joining their handwriting, more children will be using pen to write.


	20. Comparison of National Test scores and reading attainment  will take place to ensure consistency in progress.

	Becky Woodward/ Jayne Rogers
	
	0
	September 2016
	By September 2016, those learners showing discrepancies’ will be identified.

	21. Every 16 weeks those learners who have made no progress in reading will be identified. Rapid Readers initiatives or SFA in class support will be given.
	Jayne Rogers/ Cath Turner/ Becky Woodward/ HM
	TA’s
	Within staffing budget
	Every 16 weeks commencing Autumn Term 2
	By February 2017, all children will have made at least one sub level progress.

By July 2017, all children will have met their end of year target.

	22. Every half term those learners identified as underachieving in writing will be identified and given appropriate support.
	Jayne Rogers/ Cath Turner/ Becky Woodward/ HM
	Class teachers/ TA’s
	Within staffing budget
	Half termly
	By February 2017, all children will have made at least one sub level progress.

By July 2017, all children will have met their end of year target.

	23. Where appropriate, IEPs are written for pupils with Special Educational Needs in Reading and writing and these are shared with the Inclusion Leader (SENCO) and parents.

	Hannah Marsh/ Class teachers
	Class teachers 
SENCO
	None
	Autumn 2016
Spring 2017
Summer 2017
	By November 2016 teachers and parents work together to support pupils to achieve IEP targets.

By July 2017 SEN children make good progress in relation to their starting points and capabilities.


	24. More able readers and writers to be challenged to achieve higher levels.
	Jayne Rogers
	Class teachers
	None
	Throughout the year
	By July 2017, 28% Outcome 6 (FP), 31% Level 5+ (KS2) 



	25. WINGS 6 to be used to challenge the most able children in the school.
26. 
	Jayne Rogers
	WINGS 6 Teacher
	PDG: £1531.37
	Throughout the year
	By July 2017, 14% Level 6 in Reading

	27. Teachers to ensure a suitable number of boy friendly texts and writing tasks are used to inspire and engage boys in reading.
	Jayne Rogers
	Class teachers
	None
	From November 2016
	By February 2017, planning will show that boy friendly books and themes have been used to engage boys.

By July 2017, the gap between girls and boys will have reduced.


	28. SLT to monitor reading and writing including the standards within each SFA group. 
	Chloe Langson, Jayne Rogers, Cath Turner, SLT

	Two half days for monitoring team
	Supply £320
	Autumn 2
Summer 1
	By July 2017 teachers’ assessments for reading and writing are verified and accurate.

By July 2017, 100% of teaching reading is judged as at least good.





	29. Learners will undertake a survey to assess their own performance and opinion about their reading experiences.

	Jayne Rogers/ Cath Turner
	Class Teachers/ TA’s
	Within school budget
	Spring 2017
	By Summer 2017, data about learner reading experiences will be compiled, and used to inform future plans.






	30. Every half term a scrutiny of SFA books will take place to assess the record keeping of reading, and progress in writing are maintained.




	SLT
	½ day every half term
	Within SLT time/ budget
	Autumn 1/ 2
Spring 1/2
Summer 1/2

	By December 2016, all staff members are annotating reading records regularly and ensuring progress is made in writing.






	31. Hold a World Book Week to inspire reading and writing activities across school:
· Morning reading parents/children
· Dress as favourite book character
· Paired reading – older/younger children
· Bedtime reading evening
· Book swap
· Stop and read sessions
· Writing opportunities

	Jayne Rogers/ Cath Turner
	Class teachers
	0
	Spring 2017
	By March 2017, children will talk about reading positively, and will be able to talk about their favourite book and book characters.

By March 2017 children will be able to talk positively about their writing.



	32. Ensure lots of opportunities for writing for a purpose to engage children and to extend their vocabulary:
· Wow days
· Celebrations
· Visitors
· Visits

	Jane Milner 
SLT
	Class teachers
	From
PDG Experiences and opportunities: £9900
	Throughout the year
	By December 2016, children will be able to talk about visits/ visitors that have helped them with their writing.

By January 2017, children will be using a wide range of vocabulary in their writing, inspired by the opportunities provided.

By July 2017, children’s books will show a range of writing genres.


	33. The school library will be used as a research area for learners and children will borrow books to take home.
	Chloe Langson
	Class Teachers/ TA’s
	£1000 PDG
Librarian (inc. in staffing PDG)
	September 2016 onwards
	By October 2016 learners will have opportunities to use the library as a research resource. 
Teachers’ planning will reflect these opportunities from October 2016.

From November 2015 all children will visit the library regularly and borrow books to take home.


	34. The library will be used as part of our Family Engagement programme, to encourage reluctant parent readers to enjoy books with their children. 



	Gemma Price
	Gemma Price
	PDG FEO cost

	September 2016 onwards
	By July 2017 targeted parents will feel confident to attend reading sessions in our library.
(Questionnaire)

	35. A phonics club will be run for parents to attend to help build their skills in helping their children decode words.
	Hannah Marsh
	Pauline Ambani
	Within school budget
	

27/9/16

	By January 2017 targeted parents will be more confident in helping their children with phonic skills.
(Questionnaire)




	36. An open morning will be held to promote early mark making skills for parents in N and Rec
	Hannah Marsh

	Hannah Marsh
Pauline Ambani
Cath Turner
	0
	Sept 16
	By January 2017 targeted parents will be more confident in helping their children with mark making.
(Questionnaire)


	37. To continue to use the library in the Nursery unit for both children and parents.
	Cath Turner
	 Nursery teachers and TAs

	Within budget
	Autumn term onwards 
	By December 2016, children and parents in Nursery will be enjoying books together in the library.

By July 2017, parents will feel confident about coming into school and sharing books with their child, evidenced in questionnaires.


	38. Speech and Language support will be given to identified children to support them in their oracy which will lead to supporting their reading and writing.
39. 
	Hannah Marsh
	Nicola Paramore
	PDG: Speech and Language TA (inc. in staffing)
	Throughout the year, Mondays – Thursdays)
	By July 2017, children receiving Speech and Language support will meet their end of year target s in reading and writing.

	40. There will be a reading club three lunchtimes a week for FSM, MAT and FPH SEN, to promote a joy of reading and good reading skills.
41. 
	Becky Woodward
Hannah Marsh
	Nicola Paramore
	Within above PDG budget
	September 2016 onwards
	By July 2017 the reading clubs will be well embedded promoting positive reading attitudes amongst it’s’ members.

	42. Use I-pads to engage children in reading and writing activities, particularly boys.

	Jane Milner
	Class teachers and TAs

 i-pads
	Within school budget



	By November 2016
	By January 2017, children will be enjoying reading and writing on I-pads. 

By July 2017, children will be meeting their end of year targets.

By July 2017, the gap between boys and girls attainment will be reduced.


	43. A Fiction Express after school club to be run once a week to engage children in reading.
	Gemma Price
	FEO time
	Within PDG staffing budget

PDG £350 for Fiction Express

	From September 2016, every Monday
	By July 2017, children who have attended the Fiction Express Club will meet their end of year target.

	44. Learners in the FPh and KS2 will take part in partner reading once a month.
	Jayne Rogers/ Cath Turner
	Class Teachers
	Within school budget
	February 2017
	By July 2017 partner reading will be well embedded in our monthly routines. 



	45. Storytellers to be invited in to promote the enjoyment of reading and storytelling skills along with writing opportunities. 
	Jayne Rogers
	Jayne Rogers/ Class teachers
	From
PDG Experiences and opportunities: £9900
	On-going throughout the year
	By July 2017 children will have experienced a professionally told story. 
Learners to use these reading skills in their own story telling and writing sessions to develop reading and writing skills.

	46. Ensure accurate assessment of Oracy.
	Jayne Rogers
	Class teachers
	0
	October 2016
	By July 2017 95% Level 4+ in Oracy at the end of Key Stage 2.

By July 2017 82% Outcome 5+ at the end of FP.

	47. Provide children with a range of opportunities to develop their Oracy skills across the curriculum.
	Jayne Rogers
	Class teachers
	0
	On-going throughout the year
	By December 2016, Oracy assessments will have been made.

[bookmark: _GoBack]By February 2017 children will be making excellent progress in Oracy (1 sub level in KS2 and 2 sub outcomes)

By July 2017, assessments in Oracy will be in line with reading and writing.

	48. All teachers to keep five oracy tasks of three different ability children. The tasks should be:
-Individual introduction
-Paired interview
-Individual topic presentation
-Group debate
-Read poem/ piece of work and discuss how to improve piece and presentation.

	Jayne Rogers
	Class teachers
	0
	On-going throughout the year
	By February 2017, there will be evidence of at least two oracy tasks, for three children from each class.

By June 2017, 92% Level 4+ at the end of Key Stage 2 and 82% Outcome 5+ at the end of FP.

By July 2017, there will be five oracy tasks, for three children from each class.





