	KEY PRIORITY 1 - STANDARDS


	Actions
	Who Lead/ Support
	Resources (Human, time and physical)
	Budget
	When?
	Success Criteria

	WHOLE SCHOOL
AIMS: 
· All groups of children to make good progress over the year from their starting points, leading to raised standards
· Close the gap between boys/ girls across the school at the expected levels

	1. Pupil Progress meetings to be held half termly to discuss children’s progress in all core areas. A focus to be placed on boys progress, FSM children and SEN children’s progress. Support to be planned for children not making at least expected progress.
	RW supported by HD
	Supply cover x 15 days 
	£1500 PDG funded
	24th/25th September 2018
12th/13th November 2018
14th/15th January 2019
11th/12th March 2019
15th/16th May 2019
8th/9th July 2019
	By October 2018, children will be identified who are at risk of not making expected progress and interventions will be planned for these children. 

By November 2018, most children receiving intervention will have progressed from their starting point. Further children will be identified who require specific interventions. To be repeated January, March, and May.

By July 2019, most children will have made good progress across the year in the core areas. Where children have not made good progress, their learning needs will be analysed to find the cause so the correct support can be put in place for September. 

By July 2019, the gap between eFSM and nFSM children in English at level 5 will have reduced by 10%.

By July 2019, standards for around half of boys will be line with standards of the girls.

	2. Access support from Travellers Services to support raising standards for the traveller children.
	HD
	Leadership time
	N/A
	13/9/18 then fortnightly
	By July 2019, many traveller children will make the expected progress across the year. 

	ENGLISH
 Aim:
· To continue raising standards in all aspects of English
· Close the gap for the eFSM/nFSM children at the higher level
· Consistently close the gap between boys and girls at the higher outcomes/levels

	3. All learners to be set challenging end of year targets in reading, writing and oracy.
	JR supported by RW
	INSET
	N/A
	3/9/18 and 4/9/18
	By December 2018, 95% of FP, non SEN children will be on track to meet their end of year targets. 

By February 2019, 95% ofKS2, non SEN children will be on track to meet their end of year targets. 

ByApril, 95% ofFP, non SEN children will be on track to meet their end of year targets.

By July 2019, 95% of non SEN children will meet their end of year targets. 

	4. All learners to have individual writing targets in books.
	JR supported by teachers 
	New child friendly target sheets
	N/A
	September 2018
	By October 2018, most children will be able to talk about their personal targets; understanding what they need to do to achieve their target and knowing what their next step in learning will be.

By February 2019, nearly all children  will be able to talk about their personal targets; understanding what they need to do to achieve their target and knowing what their next step in learning will be.

	5. Extended writing will have differentiated, child speak success criteria that will reflect the short burst writing skills learned.
	JR supported by teachers
	PPA time
	N/A
	Ongoing from September 2018
	By November 2018, children will be able to discuss their progress and ways forward within writing tasks.

By February 2019, children will be able to talk about  how  short burst writing tasks help them make progress in their writing.

	6. Pupils will respond to teacher’s challenge feedback and marking using Purple Pens of Perfection.
	RW supported by teachers
	None
	N/A
	Ongoing from September 2018
	By December 2018, most children will be able to speak confidently about how they have improved their work and made progress following feedback from their teacher, giving clear examples.

By April 2019, nearly all children  will be able to speak confidently about how they have improved their work and made progress following feedback from their teacher, giving clear examples. 

	7. Bespoke Literacy initiatives implemented to support SEN children, underachieving learners, the more able learners and eFSM children.
	HD supported by RW
	TAs
	PDG funded TAs
PDG funded Reading support
PDG funded Speech and Language support
	Ongoing from September 2018
	By July 2019, the gap between eFSM and nFSM children in English at level 5 will have reduced by 10%.

By July 2019, 90% will achieve Level 4 in English and 45% will achieve Level 5 in English.

By July 2019, 90% will achieve Outcome 5 in LLC and 37% will achieve Outcome 6 in LLC.



	WELSH
Aim:
· To raise standards in Welsh across the school

	8. All KS2 learners to be set challenging end of year targets in Welsh
	LM supported by RW
	INSET
	N/A
	3/9/18 and 4/9/18
	By February 2019, 95% ofKS2, non SEN children will be on track to meet their end of year targets. 

By July 2019, 95% of non SEN children will meet their end of year targets. 

	MATHS
Aim:
· Further raise standards in Maths at both the expected and higher than expected levels
· Consistently close the gap between boys and girls at the higher outcomes


	9. Class teachers to be responsible for teaching maths to their own class.
	Teachers
	New Programmes of Study
	N/A
	Ongoing from September 2018
	In all Pupil Progress Meetings, all teachers will know the level children in their class are working at.

By December 2018, all children’s cross curricular books will show children working at a level consistent with their ability. 

By July 2019, all children;s cross curricular books will show children working at a level consistent with their ability and being challenged to make further progress.

	10. All learners to have individual maths targets in books.
	JM supported by teachers 
	New child friendly target sheets
	N/A
	September 2018
	By October 2018, most children will be able to talk about their personal targets; understanding what they need to do to achieve their target and knowing what their next step in learning will be.

By February 2019, nearly all children  will be able to talk about their personal targets; understanding what they need to do to achieve their target and knowing what their next step in learning will be.

	11. New programme of study to be introduced to ensure good challenge for all and showing concepts to be taught termly.
	JM, KT
	INSET
	N/A
	4.9.18
	By December 2018, children’s books will show nearly all children are being challenged and making good progress from their starting points. 

By April 2019, children’s books will show  sufficient coverage of Maths skills.

By July 2019, 90% children will achieve Level 4 and 40% will achieve Level 5.

By July 2019, 90% children will achieve Outcome 5 and 40% children will achieve Outcome 6.

	12. TAs to be timetabled for support in KS2 maths sessions to challenge the SEN, lower ability and higher ability children throughout each half term.
	HD supported by teachers and TAs
	PPA time
	N/A
	Ongoing from September 2018
	By December 2018, nearly all TAs will be observed challenging children’s maths ability effectively; both the lower and upper abilities.

By July 2019, 90% children will achieve Level 4 and 40% will achieve Level 5.

By July 2019, 90% children will achieve Outcome 5 and 40% children will achieve Outcome 6.

	SCIENCE
Aim: 
· To improve standards at the higher level.


	13. Attend course on how to promote L5 skills in science.
	LW/JR
	CPD course
	Supply cover x2
	Aut 18
	By June 2019, increase L5 Science from 32% to 40%.

	FOUNDATION PHASE
Aim:
· Consistently close the gap between boys and girls at the higher outcomes  in LLC and PSD


	14. Carefully choose books and writing genres that appeal to boys as well as girls.
	JM supported by FP teachers
	PPA time
	N/A
	Ongoing from September 2018
	By July 2019, the gap between boys and girls in LLC at Outcome 6 will have reduced by 10%.


	15. Engaging activities within enhanced provision – use boys ideas from pupil voice
	JM supported by FP teachers
	PPA time
	N/A
	Ongoing from September 2018
	By July 2019, the gap boys and girls in PSWCD at Outcome 6 will have reduced by 10%.


	16. Introduce additional circle time
	JM supported by FP teachers
	PPA time
	N/A
	Ongoing from September 2018
	By July 2019, the gap boys and girls in PSWCD at Outcome 6 will have reduced by 10%.

	17. Early Years children will receive specific interventions to enable them to access their learning.
	CT
	TAs for interventions
Speech and Language TA
	£12258 EY PDG

PDG staffing costs
	Ongoing from September 2018
	By July 2019, nearly all Early Years children will have made good progress, in all areas, from their starting points.



