
	KEY PRIORITY – Quality of Teaching

Article 12 - You have the right to give your opinion and for adults to listen and take it seriously.
Article 18 - All adults should do what is best for you. When adults make decisions they should think about how their decisions will affect children.
Article 23 - You have the right to special education and care if you have a disability as well as all the rights in this Convention so that you can live a full life.
Article 28 - You have the right to a good quality education. You should be encouraged to go to school to the highest level you can.
Article 29 - Your education should help you use and develop your talents and abilities. It should also help you learn to live peacefully protect the environment and respect other people.

Goal: All children will make progress in their learning due to the high-quality teaching delivered at Meadowlane
Rationale:
Good quality teaching is a priority at Meadowlane because evidence shows that a minority of children do not make expected progress. The quality of teaching needs to be consistently good across the school ensuring equity for all learners.


	Success Criteria:  

1. Most children will make at least expected progress in all areas of the curriculum.
2. All children are developing and applying their metacognition strategies to support their progress in learning.
3. ALN children will make progress in their IDP with lessons differentiated appropriately to meet their needs
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	Leaders:        Chloe Ford, Rebecca Woodward, Lucy Irlam Mussa, Tom Simmonds, Jayne Rogers and Jane Milner           

	Actions

	Personnel Involved
	Budget / Resources (Human, time and physical)
	Timescales
	Self Evaluation Activities
	Self-Evaluation
	Evidence

	1.Metacognition skills to be embedded across the school by the Metacognition team and class teachers.
	Metacognition team
	Half termly metacognition champions planning days 
	By July 2023
	Learning characteristics will continue to be introduced across the school through assemblies, songs, stories and characters – evaluated through learning walks and pupil discussions.
	
	

	2.Learning Reviews to be introduced across the school to monitor pupil progress against the Metacognition learning characteristics.
	Class teachers
All pupils
	Cover for teachers when carrying out learning reviews
	Half termly

	Half termly Learning reviews will take place to monitor pupils’ understanding and application of metacognition skills across the curriculum.
Pupils and staff will monitor their progress in each learning characteristic.
	
	

	3. Assessment for Learning strategies to be embedded in all teaching 
	Class teachers

SLT
	INSET
	5/9/23
Evaluation reviews termly
	INSET session to include review of AfL strategies.
In class strategies for AfL need to be implemented by all staff to ensure all children are included and lessons are of a good pace.
Evaluated through Pupil discussions and learning walks.
	
	

	4.Good practice in effective teaching will be shared across all classes to ensure pupils make at least expected progress.
	All staff
Triads
	Triad work
	Termly evluations
	Teaching strengths will be identified across the school.
Staff will be given the opportunity to improve their own practice by observing good practice in other classes.
Evaluated through:
· professional dialogues on progress 
· learning walks
· Discussions with pupils with books
	
	

	5.Progression maps to be developed for all AoLEs to support teachers in planning for progression.
	AoLE leads
	INSETs

AoLE cluster work
	H&W:27/9, 28/9, 29/9
Hum: 22/11, 23/11, 24/11
Ex A:31/1, 1/2, 2/2
S&T:7/3, 8/3, 9/3
LLC: 9/5, 10/5, 11/5
MD: 27/6, 28/6, 29/6

	H&W Progression map

Humanities Progression map
Expressive Arts Progressions map
S&T Progression map

LLC Progression map

Mathematical Development progression map

Teachers’ planning showing differentiation

Children’s work showing progress

	
	

	6 Differentiation will be appropriate for all learners
	Teachers
ALNCO support
	INSET sessions
PL time
	By December 22
	Teachers planning to show clearly differentiated activities to meet the needs of all learners. 

Any ALN learners with specialist support need targets to be delivered in class – evidence to demonstrate progress
	
	

	7. Welsh – All staff to work towards achieving the Cymreig Campus bronze award 
Welsh games to be shared regularly in INSET and delivered in class.
Staff to provide required evidence to contribute towards the bronze award.
	Mandy Burke
LLC AoLE team
	INSET – 5 mins weekly
	By July 23
	Bronze award achieved
	
	

	8. Foundation Learning staff to be trained in quality interactions leading to high levels of pupil involvement and progress
	JM
FL Staff
	INSET 
PL time
	5/9/22
6/9/22
	TAs to be given training in Child Development.
TAs to be given question scaffolds to support teachers.
PITM training N/R

Observations in FL classes
Evidence of children’s progress
	
	

	9. Learning Environments to provide support for learning and progress.
	All teachers
	
	By December 22
	All teachers will have high expectations for behaviour and readiness for learning.
Classroom environments will support learning and engagement.
Resources will be of a good quality and readily available.

Evidenced through learning Walks and discussions with pupils
	
	

	10. The Meadowlane vision for the curriculum to be shared with parents who will have the opportunity to contribute to the development stage. Meadowlane’s Curriculum statement to be published on the school website.

	Teachers
Pupils
Admin staff
	
	5/9/22

Termly
	Curriculum statement published

Pupils lead open afternoons sharing aspects of the curriculum vision with parents.
	
	

	11. Teachers will ensure all children are given the additional support and resources they need to make at least expected progress.
	Teachers
ALNCo support
	INSET
PL time
	Ongoing
	Learning Walks
Discussions with pupils
	
	

	12. All staff to understand and value the significance of reflective practice in improving pupil progress
	Teachers and TAs
	INSET
PL time
	Ongoing
	Staff to constantly make changes to practice based on assessments

Evidenced through PL evaluations, learning walks and trough professional dialogues.
	
	

	13.Non-negotiables will be agreed to ensure high expectations so that pupils make at least expected progress. 

	All staff 

	INSET
	6/9/22
	Children’s work
Discussions with pupils.
Professional dialogues about progress
	
	

	14.Pupils to contribute to evaluating the quality of teaching by giving feedback on teaching.
	Teachers
Children
	
	By December 22, March 23 and July 23
	PL evaluations show impact on practice and children’s learning
	
	

	15. Ensure consistent quality in teaching of reading and phonics cross the school.
	JR
All staff
	INSET
	4/10/22
	Reading assessment data
[bookmark: _GoBack]Phonics assessment data
	
	

	16. Children are effectively taught to stay safe: Online, being healthy and through a positive well-being.
	TS and LI-M
	
	
	Discussions with pupils
	
	



