	KEY PRIORITY THREE:  To further raise standards in Maths

End of Foundation Phase: 90% Outcome 5+ and 28% Outcome 6
End of Key Stage 2: 89 Level 4+,  34% Level 5+ and 9% Level 6



	Actions
	Who Lead/ Support
	Resources (Human, time and physical)
	Budget
	When?
	Success Criteria

	1.  Half termly pupil progress meetings to take place focusing on tracking data and teacher assessments.  Pupils underachieving to be identified and support discussed and agreed. 
	R Woodward 
H marsh 
Staff 
	Assessment leader 
ALNCO
Class teachers 
Pupil progress meetings x5
	PDG:  £1875 15 days supply 
	Every half term
	By November 2016 children not on track to meet their individual targets are identified based on teacher assessment.  Interventions and support discussed and put in place.  

By January 2017 intervention and support shows improved progress or attainment.

By March 2017 interventions or support shows progress or attainment improvements. 


	2.  Pupils not on track to meet their targets will receive interventions either within class support or in small groups. 

	Hannah Marsh 
	Teachers support staff 
	Grade 4 TAs within PDG staffing
	Every half term
	By November 2016 support staff and teachers to support children at risk of not making progress. 

By July 2017 children to meet their end of year target. 


	3.  Moderation of maths outcomes and levels to take place regularly.  

	Kate Stork 
Jane Milner 
	Class teachers 
Staff inset x3
	
	Autumn 16 
Spring 17 
Summer 17 
	By June 2017 teacher assessments verified and accurate. 

	4. SLT to monitor quality of teaching in maths through book scrutiny, lesson observations, learning walks and pupil discussions.  

	Chloe Langson
Supported by SLT
 
	Once a term
 
Random checks by maths leaders
	2 ½ day supply
£315 
	
	By January 2016 any areas for development are addressed by all. 

By June 2017 100% of the teaching of maths judged as at least good.  

By July 2017, maths books will show good progress by nearly all pupils.

	5.  Daily maths to take place in both Foundation Phase and Key Stage 2.  
	Kate Stork
Jane Milner 
	Teachers 

Monitoring time for maths leaders
	2 days supply
£250
	From September 2016 
	By October 2016 children’s maths books show daily maths activities and opportunities. 

By March 2017 children’s books to show increased daily maths opportunities. 

By July 2017, there are clear daily maths opportunities within all books.

	6.  Attend SIG meetings to share good practice in mathematical development and maths. 
	Chloe Langson 
Rebecca Woodward
	Maths Leaders time
	SIG funds
	Dates to be arranged
	By April 2017, relevant changes to practice will be have been made and evidenced through planning and children’s work.

	7.  Analysis of the national test procedural and numerical reasoning data to look for areas to improve or develop. 
	Jane Milner 
Kate Stork
Rebecca Woodward
	1 day for analysis
	2 days supply
£250
	September
	By September 2016, data has been analysed.

By October 2016, steps have been taken to develop any areas of concern. 

	8.  Whole school wall paper activity to be carried out to identify strengths and weakness in maths across the school. 
	Kate Stork 
Jane Milner 
	Class teachers 
Inset 
	0
	22/11/16
March 2017
June 2017
	By November 2016, whole school strengths and areas to be developed are identified. 

By March 2017, progress of identified areas is evident and new areas to be developed are identified.

By July 2017, all identified areas for development have been addressed as evident in children’s books and teacher planning. 

	9.  More able pupils to be given additional challenges in class.  
	Kate Stork 

Jane Milner 
	
	
	
	By October 2016, teacher planning will clearly show challenge for the more able.

By February 2017, there will be clear challenge shown in children’s books and children will talk about feeling challenged within their lessons.

By July 2017, **% FP children will achieve Outcome 6 and **% of Year 6 children will achieve Level 5 and *% Level 6.

	10.  Develop the use of Success Criteria in Maths, ensuring it is differentiated appropriately.
	Kate Stork 

Jane Milner 
	INSET – wall paper activity
	
	22/11/16
Spring 2017
Summer 2017
	By November 2016, success criteria will be evident in children’s books.

By April 2017, all children are using differentiated success criteria to support them in their Maths progress.

By July 2017, pupils will be suggesting their own Success Criteria for their work.

	11.  Abacus active learn refresher sessions.
	Kate Stork 

Jane Milner 
	Afternoon time
	5 days supply
£625 CPD
	September 2016
	By October 2016, all staff will be confident in the use of Abacus Active Learn.

By February 2017, there will be consistency in the teaching of Maths and children will be making good progress towards their targets.

	12.  Scrutiny of maths planning to ensure differentiation and coverage, progression and daily adaptation to meet needs of learners.
	Kate Stork 
Jane Milner SLT

	Half day non-contact x2
	£ 250
	Autumn 2
	By December 2016, planning will show differentiation, coverage and progression to meet the needs of individual learners. Planning will be evaluated and lead to ways forward in short term planning.

	13.  Ensure all staff have received Big Maths Training.

	Kate Stork 
Jane Milner 
	KM, new staff including TAs
	£150 X3 = £450

Supply £375
CPD 
	
	[bookmark: _GoBack]By December 2016, all staff will be confident using the program in their class. Evidence of this will be through classroom observations and pupil interviews.

	14.  Moderation of INCERTS against evidence in books.
	Kate Stork 
Jane Milner 
RW
	2x one day non contact
	£250
	Summer 1 2017
	By June 2017, work in books and pupil targets will be accurately matched to INCERTS data.

	15.  Develop learner profile for each level/Outcome.
	Kate Stork 
Jane Milner 
	Directed time
	
	On going from Summer 2016
	By July 2017, learner profiles for each level/Outcome will be retained and disseminated to staff as a point of reference and confirmation of levels/Outcomes.

	16.  Introduce Building Blocks across the school to develop application of numeracy.
	JSM
SLT

	
WS training session 

Summer 2016
	Building Blocks £3000
	Autumn 1
	By March 2017, at least half the Numeracy skills from the LNF will have been used by the children in different contexts.
By July 2017, children will have used all the necessary maths skills within a variety of contexts.




