	KEY PRIORITY 3 – Achieve Excellence in Well-being

Pupil well-being will continue to be at the heart of the school to support pupils towards making excellent progress.


	Rationale for priority
Internal data and the Estyn inspection report 2018 shows nearly all children have a good quality of well-being across each year group, this needs to improve so that nearly all children have excellent quality across each year group. Improved teaching and learning experiences, topics focussing heavily on pupil well-being and daily well-being pupil check ins will lead to improved quality of well-being.

	Success Criteria:  
1. Nearly all pupils will understand the importance of their own well-being and will be able to express how they feel. 
2. Many children can discuss their rights and discuss how they link with their learning. 
3. Nearly all children will play a key role in decision making for the school.
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	Actions

	Personnel Involved
	Budget / Resources (Human, time and physical)
	Timescales
	Self-Evaluation Activities
	Self-Evaluation
	Evidence

	1. To achieve the Gold Rights Respecting School award.

	RWi with support of all staff
	£170 RRSA Gold training.

Management time to write the action plan.

Staff INSET time to explain to staff.

£? Achieving Gold accreditation.
	By October 2019 RW would have attended the RRSA Achieving Gold training. 

By December 2019 the RRSA Achieving Gold action plan will be written.

By July 2020, the school will have received the gold award. Most children will show an understanding of the rights, evidenced through pupil discussions, work and planning.


	L2L 
RRSA questionnaire Autumn 1 and Summer 1 evaluations
	
	

	2. To participate in World Children’s day and UNICEF’s 30th birthday.
	RWi with support of all staff
	Management time for RWi to prepare resources and assembly.
	By November 20th 2019 nearly all children will be aware of world children’s day and why it is celebrated.
	Pupil Discussions
	
	

	3. To support other schools in the cluster to become a Rights Respecting School.
	RWi
	i-Rights Meetings

	By November 2019 RWi and i-Rights will have informed most schools in the cluster that they are willing to support them in becoming a Rights Respecting School.

By July 2020 RWi and i-Rights will have supported very few schools within the cluster.

By July 2020, many children within the i-Rights group will be able to discuss how they have supported other schools to become a Rights Respecting School.
	Feedback from schools - Surveys





	
	

	4. To link with Super Ambassadors to complete half termly tasks.
	RWi
	RWi PPA time.

Lunch time meetings with the 2 chosen children.
	By September 2019 RWi will have made contact with Super Ambassadors.

By October 2019, two children will be chosen to participate in the Super Ambassador secret missions.
	Report from Super Ambassadors half termly
	
	

	5. To continue
to implement and develop the ‘i-Voice’ school council.

	RWi with support of all staff
	RWi Management time







Staff INSET








Assembly time




Lunch time meetings









Management time
	By September 2019 all application forms will be handed out and completed.

By September 2019 all i-groups will be created from the application form information. 

By October 2019 all i-voice groups will have completed an action plan for the year.

By February 2020 a link will be created with Phillipstown Primary school for i-groups to discuss roles and responsibilities/ share ideas via Skype/ Facetime.

By July 2020, a minority of children will speak about being actively involved in playing a full part in the life of the school. Most children will speak about being involved in decision making in school. All evidenced through pupil discussions and pupil questionnaires.



	I-Voice minutes
Analysis of application forms
Well-being questionnaire (Autumn 2019 and Summer 2020) 
	
	

	6. I-Voice to present to governors and to meet with and show visitors around the school.

	RWi
	Governor Meetings




Meetings
	By April 2020, very few children will have shown confidence speaking in front of governors and visitors to the school.
	Governors minutes
Visitor feedack
	
	

	7. Continue to use and re-
evaluate the whole
school ‘Good to Be
Green’ behaviour
scheme.

	RWi
	Sept 2019 INSET




January 2020 INSET





Assembly

















Management time
	By September 2019 all classes will have a Class Dojo account set up.

By September 2019 all staff and children will be aware of the prizes awarded for G2BG Class Dojo.

By January 2020, 95% of FP children will feel pupils behave well in class so they can get their work done.
By January 2020, 90% FP will feel children behave well at playtime and lunch time.

By January 2020, 70% of KS2 children will feel pupils behave well in class so they can get their work done.
By January 2020, 70% KS2 children will feel children behave well at playtime and lunch time.

	Update policy Autumn 2019

Review Class Dojo January 2020.

Pupil questionnaires to be completed January 2020 to identify pupils’ attitude towards behaviours.
	
	

	8. Continue to carry out ‘Wake and Shake’ daily across the whole school.

	All staff
	Class time
	By January 2020, nearly all children will be taking part in ‘Wake and Shake’ outdoors or within their classes, helping children to make good lifestyle choices to support their physical health and well-being.
	i-Active members in each class to check whether Wake and Shake has been carried out daily – record on a chart.
	
	

	9. Use Thrive to identify
children’s well-being
needs and use action plans to support in meeting their needs.
	FEO with support of all staff
	
	By July 2020, all classes will have made progress in all well-being areas. Around half, will have made better than expected progress.
	Thrive assessments Autumn 1 and Summer 2
	
	

	10. Participate in anti-
bullying week.

	KM with support of all staff
	KM non-contact time to prepare the week.
	By July 2020, nearly all children will understand what bullying is and all children will know what to do if they are being bullied.

By July 2020, nearly all children will feel the school deals well with any bullying.
	Pupil discussions
	
	

	11. Foundation Phase classes to create a daily check in display, to check pupils well-being daily.
	RWi with support of F.Ph staff
	RWi PPA time
	By November 2019, all Foundation Phase classes will have a daily well-being check in display.
	Analysis of check ins (half termly)
	
	

	12. Key Stage 2 to use the Speakr app to check on pupils’ well-being daily.
	RWi with support of KS2 staff
	Awaiting response from Speakr company for costings.
	By November 2019, all Key Stage 2 children will be aware of the Speakr app and have their own logins. 
	Analysis from Speakr app (half termly)
	
	

	13. The I-Active group to
lead and encourage
healthy eating across
the school. Parents to
be engaged.

	i-Active lead and i-Active group
	i-Active meeting time.
	By July 2020, 10% children’s packed lunches will be healthier than in November 2019.
	i-Active to check lunch boxes termly and record results.


	
	

	14. Peer mediators to be
trained to support
children at break times
and lunch times with
friendship challenges.

	KM with RWi support
	
	By July 2020, all children will know who the Peer Mediators are and will access them for support when required.
	Analysis of the peer mediators log book
	
	

	15. Substance use and
misuse week

	KM with support of all staff
	KM non-contact time to plan.
	By July 2020, nearly all children will share their learning regarding Substance use and misuse week. Parent feedback from the week will be received.
	Pupil discussions
	
	

	16. Kindness Crew to support in
recognising positive
behaviour at break time
and lunch time.

	KM
	Lunch times
	By July 2020, a minority of children will be able to recognise positive behaviour.

	Analysis of certificates awarded (Termly)
	
	

	17. Continue to carry out weekly circle time activities.
	All staff
	Timetabled sessions.
	By March 2020, nearly all children will talk positively about their class circle time and be able to explain how it helps them in school and in life.
	Planning scrutiny
Pupil discussions


	
	

	18. To ensure rights linking with lessons are made explicit to children and covered on Building Blocks.
	RWi with support of all staff
	PPA time





RWi management time to L2L at the beginning of the year and the end of the year.
	By July 2020 a minority of lessons planned across the school will include reference to the rights of the child.

By July 2020 a majority of the children will be able to explain how their lessons have linked to the rights of the child.
	Monitoring Building Blocks report (termly)

Pupil discussions (Summer 2020)


	
	

	19. To ensure staff are aware of the Invisible Walls toolkit.
	AO with support of RWi
	Staff INSET
Free training from Barnardos.
	By July 2020, all staff would have received the Invisible Walls toolkit training.
	RWi and AO to arrange training.
	
	

	20. To carry out the Mini Police project.
	RWi with support of AO
	
	February 2020
	Pupil discussions
	
	

	21. Family Engagement Officer to work with parents to support in children’s emotional health and well-being.
	FEO
	
	November 2019 onwards
	Parent questionnaires and evaluations of courses.
	
	

	22. Continue with NEET project to support children in understanding the importance of remaining in Education, employment or training.
	FEO
	NEET funds (£8000 per year)
	October 2019 children from Romania, Finland and Sweden visiting Cardiff.
February 2020 Event in Romania
Spring 2020 pupils visiting Sweden
	Pupil interviews and presentations
	
	

	23. My Concern to be used by all staff to ensure highly effective safeguarding procedures.
	Deputy Head
	£800
	From September 2019
	My Concern Logs to be evaluated half termly
	
	



