	KEY PRIORITY: Assessment and Progression

Article 29 – Education must develop every child’s personality, talents and abilities

Goal: Pupils are at the heart of assessment processes, and as a result, most pupils make appropriate progress or better in their learning

Rationale: This is a priority at Meadowlane due to the changes in assessment processes as part of the new curriculum. Robust assessment procedures are needed to effectively support all children in making progress. 


	Success Criteria:  

1. Most pupils make appropriate progress in their learning
2. Nearly all teachers are familiar with the expectations within each Progression Step and use this to support pupils in making progress
3. Most pupils can talk about their learning and progress with confidence
	
	Autumn
	Spring
	Summer

	
	
	

	
	
	

	
	
	




	Leaders:        Chloe Ford           

	Actions

	Personnel Involved
	Budget / Resources (Human, time and physical)
	Timescales
	Self Evaluation Activities
	Self-Evaluation
	Evidence

	1. Assessments to be carried out throughout the year in line with the assessment overview. (Appendix 1). All data to be analysed to identify strengths and areas of concern.
	CF, supported by SLT
	Staff INSETs – wall paper activities




Teachers to carry out assessments

Head & Deputy to analyse progress


	17/10/23
21/11/23
Spring & Summer dates TBC

From November onwards
	Analysis of assessment data

Wall paper activities
	
	

	2. Ensure there is consistency with all data collected and formal assessments carried out through:
· Internal Professional Dialogues (PDs)
· Cluster PDs 
· Wall paper activities
	CF, supported by SLT
	Wall paper INSETs



Cluster INSETs





Internal professional Dialogues (£1560 PL Grant)
	17/10/23
21/11/23


3/10/23
14/11/23
Spring and Summer dates TBC

24th/26th Oct
30th Jan/ 1st Feb
30th April/ 1st May
2nd/4th July
	· Scrutiny of pupils books/ discussions with pupils
· Analysis of data
· Wall paper activities
· Professional dialogues

	
	

	3. On entry assessments for Nursery and Reception (and any new child arriving into FL) to be utilised in assessing all areas important for our Meadowlane pupils. These will be assessed against, from N – Year 2
	JSM
All N-Y2 staff
	N/A
	Ongoing
	Pupil profiles
Pupil discussions
Data analysis
	
	

	4. All pupils to receive effective feedback; verbal and written, to support their progress. Ensure this is developed further in FL classes in line with the FL pedagogy. 
	Teachers
	Wall paper INSETs




Professional dialogues





INSETs
	17/10/23
21/11/23
Spring and summer TBC

24th/26th Oct
30th Jan/ 1st Feb
30th April/ 1st May
2nd/4th July

29/10/23
10/10/23
	Pupil discussions with books

Learning Walks

Progress data
	
	

	5. Success Criteria to be available in all lessons for pupils to assess against. Pupils to contribute to/ write their SC, dependent on age and context.
	Teachers
	 Self-evaluation days – Head, SLT, Teacher, TA + ANOther (PDG £1000)
	Ongoing throughout year
	Pupil discussions
Learning Walks

	
	

	6. Self-assessment to be integral to all lessons to support pupils in identifying their strengths and areas for development. Regular ‘Pit stops’ to be used to enable this. 
	Teachers
	Self-evaluation days – Head, SLT, Teacher, TA + ANOther
	Ongoing throughout the year
	Pupil discussions and book scrutiny
Learning Walks

	
	

	7. Peer-assessment to be used regularly to support pupil’s progress; regular ‘Pit stops’ to be used to enable this.
	Teachers
	Self-evaluation days – Head, SLT, Teacher, TA + ANOther
	Ongoing throughout the year
	Pupil discussions and book scrutiny
Learning Walks

	
	

	8. Pupils to continue to have a metacognition target each half term and will assess their current position on their metacognition progression maps then devise and share a strategy to meet their next steps.
	JSM supported by metacognition team

	Meta-cognition Team meetings X4 teacher & x2 TAs supply £1030 x 6
= £6180 PDG

Metacognition reviews – teacher release £5000 (PDG)
Self evaluations days – JM, RW, Teacher and TA (£1000 PDG)

	Autumn 1
Autumn 2
Spring 1, Spring 2
Summer 1, Summer 2
	Pupil discussions
Learning Environments
Pupil Progress files

	
	

	9. Nick Jones- ‘Excellent Teaching Course’ to explore strategies for excellent teaching to enable our pupils to make excellent progress in their learning. Actions from the day to be added to the SDP.
	CF
	INSET Day £1800 PL Grant

Twilight INSET
	29/9/23



10/10/23
	Self evaluation days:
Learning walks
Pupil discussions with books
	
	

	10. Termly professional dialogues to take place regarding pupils who are making limited or no progress, and children making exceptional progress; teachers to make changes to own practice to support this. Ensure our more able  Meadowlane learners are included.
	CF & RW
	Internal cover x8 days
	24th/26th Oct
30th Jan/ 1st Feb
30th April/ 1st May
2nd/4th July
	Professional dialogues with teachers:
Teacher proforma identifying children making limited progress, expected and exceeding, with barriers and strategies
Book scrutiny
Data analysis
	
	

	11. Ensure all staff have professional dialogue opportunities to understand what pupil progress looks like in each of the AoLE, using the Cluster progression maps.
	AoLE Leads
	H&W INSET
AoLE Leaders INSET
Humanities INSET
Sci&Tech INSET
Expressive arts INSET
	5/9/23
19/9/23
24/10/23
12/12/23
Spring Term
	Analysis of Pupil learning:
Work scrutiny
Pupils discussions

Placemats
	
	

	12. Professional Dialogues about learning in Writing and Maths progress to take place using a wall paper activity.
	JR and JSM
	INSETs
	17/10/23
21/11/23

X2 Spring Term
X2 Summer term

	INSET minutes
	
	

	13. Ensure clear understanding of what ‘Expected progress’ looks like and what ‘Good progress’ looks like.
	CF
	INSETs
	Spring Term
Summer Term
	Professional dialogues with teachers

Progress Data analysis
Book scrutiny
	
	

	14. Assessment Leaders across the cluster to share good practice and agree on consistent approaches in identified areas.
	CF 
	X6 days
	5/10/23
16/11/23
25/1/24
14/3/24
25/4/24
20/6/24
	Data analysis
Tracking system
	
	

	15. Pupils to record all they know about a topic at the beginning, so they can add all their new knowledge and skills by the end of the topic – to be displayed in class to be referred to, enabling children to talk about their progress and learning journey
	Class teachers
	
	Beginning and end of every new topic
	Pupil discussions
Learning walks
Learning environment displays
	
	

	16. Class placemats/ floor books to be created at the end of every topic covering: Literacy, numeracy and digital skills used and applied, welsh learnt, topic learning, experiences, Four Purposes worked on. These can be used to see progression across the school, and for children to review their own learning.
	Class teachers
	
	At the end of every topic
	Placemats
Pupil discussions
	
	

	17. SLT to evaluate staff training needs throughout the year, and plan for these. 
	CF supported by JR
	£14000 PL Grant and Collaboration Grant to support
	Half termly
	Self-Evaluation activities
	
	


[bookmark: _GoBack]
