	KEY PRIORITY FOUR:  Ensure effective leadership at all levels to:

· Improve outcomes for the more able
· Close the gap between boys and girls
· Close the gap between FSM and non FSM children
· Ensure good quality teaching across the curriculum
· Start to introduce the Donaldson recommendations for the new curriculum
· Work in partnership with parents to support learning


	Actions
	Who Lead/ Support
	Resources (Human, time and physical)
	Budget
	When?
	Success Criteria

	1. Introduce the new vision and aims, based around the 4 key purposes from the Donaldson report, to the whole school community.
	Chloe 
	INSET day

Letters home
SCHOOP
Website
	0


	2/9/16

5/9/16
	By September 2016, all children, staff, parents and governors will be aware of the new vision and aims.

By October 2016, all children will understand the vision and aims through school assemblies.


	2. Introduce work on Growth Mindsets.
	Chloe
	INSET
Staff INSETS
	£3000
	16/9/16
6/12/16
	By July 2017, the language of Growth Mindsets will be used by all staff and children.

By July 2017, teachers will have high expectations of all children’s learning.

	3. Teachers to clearly differentiate with a good level of challenge for the more able.
	Chloe, supported by all teachers
	Weekly planning monitoring
	0
	Mondays, weekly
	By December 2016, planning will show clear differentiation for all ability groups.

By December 2016, planning will show appropriate challenge for the more able children.

By February 2017, the more able children’s books will show a good level of challenge with children progressing well towards this.

By July 2017, the more able children will all have made two sub level progress or better.

	4. All Curriculum Team Leaders to plan how to meet the needs of the more able.
	Jayne, Jane, Lisa, Pauline and Kate M
	Curriculum Team meetings
	0
	1/11/16
28/2/17
6/6/17
	By September 2016, all action plans will plan for meeting the needs of the more able.

By February 2017, the more able children’s books will show a good level of challenge and children progressing well towards this.

By July 2017, all more able children will be working above the expected level in all subject areas.

	5. Effective feedback within lessons is used to aid progress.

	Chloe supported by SLT
	Monitoring Days



INSET day

	X6 days supply £810
	5/10/16
17/1/17
27/4/17

To be confirmed
	By October 2016, feedback in many lessons will be supporting good pupil progress.

By January 2017 feedback in nearly all lessons will be supporting good pupil progress.

By April 2017 feedback in all lessons will support good pupil progress.

	6. Feedback through marking is effective in supporting progress.
	Chloe supported by SLT
	SLT meetings
	0
	5/10/16
Every month
	By October 2016, marking will be supporting good progress for all children.

	7. Teachers to spend time each week working with the more able children to accelerate their progress.
	Hannah supported by teachers
	ALN Leader time
	0
	Every half term
	By October 2016, planning will show teacher focus time with the more able children.

By July 2017, the more able children will all have made two sub level progress or better.

	8. More able children to be discussed during Pupil Progress Meetings. Appropriate support to ensure good progress is planned.
	Rebecca supported by Hannah
	Deputy, ALN Leader and Teacher times
	X9 days supply £1215
	Every half term
	By January 2017, Pupil progress Meeting notes will appropriate interventions for the more able.

By July 2017, the more able children will all have made two sub level progress or better.

	9. Year 6 teachers to liaise with SIG schools regarding good practice for the more able.
	Jayne and Mandy
	½ day out of school
	0
	September 2016
	By March 2017, there will be evidence of Level 6 work within targeted children’s books.

By June 2017, Year 6 outcomes will show 51% achieving Level 5 and  14% achieving Level 6 in Reading; 29% achieving Level 5 in writing; and 34% achieving Level 5 and 9% achieving Level 6 in Maths.


	10. Differentiated Success Criteria to be used within all lessons to challenge and support all ability groups.
	Chloe supported by teachers
	Monitoring Days
	X6 days supply £810
	5/10/16
17/1/17
27/4/17

To be confirmed
	By October 2016, children’s books will all show differentiated success criteria.

By January 2017, children will be using Success Criteria with confidence to progress themselves in their work.


	11. Building Blocks to be introduced to ensure coverage of Numeracy and Literacy across the curriculum.

	Jane supported by teachers
	PPA time Training Day
	£3000 PDG
X2 days supply


	
30/6/16
	By July 2017, all elements from the LNF will have been covered.

	12. Termly enrichment weeks to take place to immerse children in a theme using a wide range of Literacy and Numeracy skills.
	Jane supported by teachers
	1 week each term
	0
	Last week of every half term
	By December 2016, children will have taken part in an enrichment week where they will have used a wide range of literacy and numeracy skills.

By March 2017, children will have taken part in two enrichment week where they will have used covered many of the required LNF skills.

By July 2017, all elements from the LNF will have been covered.

	13. Focus with the SIG on working towards the new curriculum.
	Chloe supported by Rebecca
	SIG meetings
INSET day
	0
SIG funds
	Termly
3/1/17
	By January 2017, all teachers will be aware of the Donaldson recommendations form the new curriculum.

By July 2017, new curriculum teams will be planned linked to the areas of learning of the new curriculum.

	14. D.T, RE, PSE, Science, Welsh and ICT to be a focus during the year, linking to ‘Health and well-being’ and ‘Science and Technology’ from the new curriculum.
	Tim Matthews, Kate M,  Mandy and Jayne R supported by Jane 
	Curriculum Leader time
	X5 days
£675
	PSE, DT and Science – Autumn Term.
Welsh and ICT – Spring Term 
	By December 2016, new schemes of work will be in place for R.E., DT and Science.

By April 2017, strengths and areas for development will be identified in Welsh, PSE. and ICT.

By July 2017, strengths and areas for development will be identified in science and will inform the action plan for 2017/2018.

By July 2017, strengths and areas for development will be identified in History.

By July 2017, new schemes of work will all have been fully implemented and links made to the new curriculum.

	15. Develop outdoor learning to enhance the curriculum through work with the SIG.
	Jane M
	SIG meetings
	X3 half days 
SIG funds
	To be confirmed
	By December 2016, outdoor learning activities will be matched to the Teaching Standards and to the CONTINUA for teaching.

By July 2017, all children will have accessed outdoor learning to enhance their learning.

	16. Ensure the outdoor environment is welcoming to all and supportive of outdoor learning.
	Chloe Langson supported by Jane M
Jayne R
	
	£36 000 PDG
	Autumn Term 2016
	By July 2017, all children will have accessed outdoor learning to enhance their learning and progress will demonstrate this.

	17. [bookmark: _GoBack]Use CONTINUA for Leaders to further develop the effectiveness of the School Leadership Team.
	Chloe supported by the SLT
	SLT meetings
	£80
	Autumn Term
	By July 2017, the evaluation of Leadership will have improved from September 2016.

	18. Use CONTINUA to further develop quality of teaching, whole school and through Performance Management.
	Chloe supported by the SLT
	Staff INSET
Performance Management Meetings
	X5 days  
£675
	October 2016
March 2016
	By July 2017, identified areas of CONTINUA will have improved from June 2016.

By July 2017 100% teaching will be good or better and 50% will be excellent.

	19. Use CONTINUA for Middle Leaders to develop the effectiveness of Middle Leadership across the school.
	Chloe supported by SLT
	Performance Management Meetings
	X5 days  
£675
	October 2016
March 2016
	By July 2017, the evaluation of individuals middle leadership will have improved from September 2016.

	20. Invite teaching staff to book scrutiny to support expectations of progress.
	Chloe supported by teachers
	SLT meetings
	0
	Termly
	By July 2017, children’s work will show consistently good progress due to high expectations and excellent feedback. 

	21. All leaders to identify training needs of staff.
	Jayne supported by SLT and Curriculum Team Leaders
	0
	CPD budget £12 000
	As need requires
	By July 2017, the CPD record will show staff have attended relevant training.

By July 2017, evaluations from training will show impact on children’s learning.

	22. Family Engagement Officer to run workshops for different groups of parents.
	Chloe  supported by Gemma 
	FEO Afternoons
	PDG: FEO within staffing cost
	Every afternoon
	By December 2016, parents of FSM children, EAL children and children with poor attendance will have attended a series of workshops to help them in creating a positive attitude to school.

By July 2017, parents will feel they are able to support their children’s learning at home. 

	23. Support children with emotional needs, through ELSA, to enable them to access their learning.
	Hannah supported by Gemma
	FEO time
	£****
	1 hour daily
	By December 2016, identified children will have received ELSA support.

By July 2017, children who have received ELSA support will be accessing the curriculum and making good progress.

	24. Support children with behaviour needs through nurture, Lego therapy, time out.
	Hannah supported by Sandra
	Behaviour Support time
	£*****
	Daily
	By December 2016, children with behaviour needs will be supported by the Behaviour TA.

By March 2017, identified children will have started to make good progress due to the support they have received.

By July 2017, identified children will have made at least one sub-level progress.


	25. Children to receive Speech and Language support.
	Hannah
Supported by Nicola
	Speech and Language time
	PDG: Sp&L TA included in staffing costs
£200 PDG 
	Monday - Thursday
	By July 2017, children who have received Speech and Language support will have made good progress in their oracy, reading and writing (at least 2 sub-outcomes in FP and 1 sub-level in KS2).

	26. All Curriculum Leaders to ensure boy friendly topics within their areas and to make these clear within their individual action plans.
	Chloe Langson
	Middle Leadership Meetings
	0
	1/11/16
Spring Term
Summer Term
	By November 2016, all teachers will be planning to ensure boys make good progress, evidenced in planning.

By July 2017, the gap between boys and girls will have reduced.

	27. Work with parents to engage them in school life and their child’s learning, through effective communication.
	Chloe supported by Gemma 
	FEO time
	PDG: FEO included in staffing costs

Schoop: £838
Website: £419
	Throughout the year
	By July 2017, parents will report that communication is good and they are kept well involved with school life and their child’s learning.

	28. Family Engagement Officer to work with different groups of parents to engage them in school life, giving them a positive picture of education and enabling them to support their child’s learning at home.
	Chloe supported by Gemma
	FEO time
	0
	Throughout the year
	By December 2016, parents will report positively about their learning in school.

By April 2017, a further group of parents will report positively about their learning in school. 

By July 2017, more parental questionnaires will be returned stating they feel involved in their child’s learning.



