	KEY AREA 3 – Teaching and Learning Experiences


	Actions
	Who Lead/ Support
	Resources (Human, time and physical)
	Budget
	When?
	Success Criteria

	ENGLISH
Aims:
· Ensure consistency in the teaching of English and Literacy skills

	1. Continue with the Talk for Write programme in all phases.
	JR supported by teachers and TAs
	Talk for Write manuals
	N/A
	Ongoing form September 2018
	By December 2018, all children’s writing books will show weekly extended writing opportunities following talk activities. 
By July 2019, 95% of non SEN children will meet their end of year targets.

	2. Teachers to plan clear writing journeys, with short burst writing tasks, to feed into the genre of writing being learned. 
	JR supported by teachers
	PPA time
	N/A
	Ongoing form September 2018
	By October 2018, the writing journey will be evident in all children’s books.

By December 2018, nearly all children will be able to talk about how the writing journey supports them in their extended writing. 

By July 2019, most children will meet their end of year targets.

	3. Pupils in FPh will complete a final draft of part of an ‘Innovate,’ half- termly, pupils in LKS2 will complete a final draft of part of an ‘Innovate,’ monthly in Autumn Term, and fortnightly from Spring Term onwards and pupils in UKS2 will complete a final draft weekly from Autumn Term using TPT.
	JR supported by JM and LW
	None
	N/A
	Ongoing from September 2018
	By December 2018, good  progress in writing, for nearly all KS2 children, will be evident through final drafts. 

By April 2018,good  progress in writing, for nearly all FP children, will be evident through final drafts. 

By July 2019, most children will meet their end of year targets.

	4. In FPh/ LKS2 handwriting tasks will be taught weekly using the PenPal  scheme.
	JM/LW
	None
	N/A
	Ongoing from September 2018
	By December 2018, precise motor skills and letter formation are being learned to aide an efficient writing style.

By  February 2019, nearly all children’s books will show clear progress in handwriting skills from September 2018.

	5. A set of non- negotiables will be introduced for writing. 
	JR supported by teachers and TAs
	INSET
	N/A
	3/9/18
	By December 2018, non-negotiables will be consistently addressed and corrected by all non SEN children. 

By April 2019, the number of non-negotiables needing correcting will have reduced from that in December 2019.

By July 2019, most children will be using their non-negotiables across the curriculum.

	6. Weekly Reading Attack in KS2 to develop children’s reading stamina and ability to answer comprehension questions. 
	JR supported by teachers
	INSET
	N/A
	9/10/18
	By July 2019, at least 80% children will achieve the expected score or above in the reading national tests.

	7. All staff to use comprehension questions when listening to individuals or groups of children read. 
	JR supported by teachers and TAs
	INSET
	N/A
	9/10/18
	By July 2019, at least 80% children will achieve the expected score or above in the reading national tests.

	8. Continue  guided group reading sessions for all children, weekly 
	JR supported by teachers
	INSET
SFA materials
	N/A
	9/10/18
	By July 2019, most children will have made good progress in reading from September 2018.

	WELSH
Aims:
· Ensure consistency in the teaching of Welsh
· Raise the profile of Welsh
· Improve the use of incidental Welsh across the school

	9. Continue to use Welsh SOW form Rec-Y6.
	LM supported by teachers
	SOW
	N/A
	Ongoing from September 2018
	By December 2018, there will be evidence through planning, and discussions with children, that the Welsh SOW is being followed consistently. 

By May 2019, many children will be using their Welsh skills, at the appropriate level, in different aspects of school life.


	10. Continue with daily HH sessions in class to ensure bilingual oracy skills are promoted in a fun way.
	LM supported by teachers
	Continua sentence patterns
	N/A
	Ongoing from September 2018
	By December 2018, around half of the children will be heard using their Welsh skills at different times during the school day, both inside and outside of class.

By July 209, many children will be heard using their Welsh skills at different times during the school day, both inside and outside of class.

	11. To continue to promote daily Welsh reading skills in Cwtch Cymraeg areas to ensure bilingual reading skills are promoted in a fun way.
	LM supported by teachers
	CC areas in all phases
	£500 from general resources
	Ongoing from September 2018
	By December 2018, nearly all children will be able to talk about their Cwtch Cymraeg area and the books they enjoy reading there.

By July 2019, 60% children will achieve Level 4 in Welsh reading. 

	12. In KS2 encourage readers to annotate Welsh reading records after Cwtch Cymraeg sessions.
	LM supported by KS2 teachers
	Reading records
	N/A
	Ongoing from September 2018
	By February 2019, reading records will show annotations from Welsh reading activities.

By July 2019, a majority of children will recognise the need to analyse and comprehend the texts they are reading.

	13. Continue with Criw Cymraeg programme. 
	LM
	Criw Cymraeg lanyards
	N/A
	Ongoing from September 2018
	By December 2018, a majority of children will talk about using Welsh on the yard and around school due to the encouragement of the Criw Cymraeg.

By July 2019, many children will be heard using their Welsh skills at different times during the school day, both inside and outside of class.

	14. Continue to use Dewi Dragon around areas.
	LM
	Dewi Dragons
	N/A
	Ongoing from September 2018
	By October 2018, most displays around the school will have Dewi Dragon to promote bilingualism around the whole school.

	15. Carefully choose books and writing genres that appeal to boys as well as girls.
	JR
	PPA time
	N/A
	Ongoing from September 2018
	By July 2019, the gap between boys and girls in English at Level 5 will have reduced by 10%.


	MATHS
Aim:
· Ensure consistency in the teaching of Maths and Numeracy skills

	16. Maths lessons to be planned on Building blocks, using PoS and Abacus as a resource.
	KT JM supported by teachers
	INSET 
BB
Abacus
PPA
	N/A
	INSET 4/9/18
	By October 2018, BB template will be used by all teachers and objectives taught will be ticked as covered. This will continue throughout the year.

By July 2019, all Maths areas will have been covered evidenced through planning and children’s books. 

	17. Big Maths will continue to be taught using the online resources.
	KT and JM supported by teachers
	Big Maths Online
PPA
	N/A
	Ongoing from September 2018
	All class teachers will teach Big Maths to their own class and will be confident in differentiating, evidenced through lesson observations and drop ins.

	18. Cross curricular maths will be explicit and frequent.
	JM supported by teachers
	None
	N/A
	From Sept 2018
	By December 2019, superskills/topic/science books will show evidence of frequent cross curricular maths in line with concepts previously taught in discreet lessons.

By July 2019, all children;s cross curricular books will show children working at a level consistent with their ability and being challenged to make further progress.

	19. Weekly reasoning questions to be used in lessons across the school. 
	JM supported by teachers
	Staff meeting
	N/A
	September 2018
	By July 2019, at least 80% children will achieve the expected score or above in the reasoning national tests.

	SCIENCE
Aim:
· To provide additional challenge in the teaching of Science
· To embed science in the new curriculum

	20. To use designated placemats to promote L5 language and presentation in science.
	LW supported by JR and LM
	N/A
	N/A
	Ongoing from September 2018
	By January 2019, children  are using familiar with scientific language appropriate to their level of learning.

	21. To keep evidence  on aspects of L5 science using I-Pads.
	JR and LM
	I-pads
	N/A
	Ongoing from September 2018
	By June 2019, increase L5 Science from 32% to 40%.

	22. Science to be taught through meaningful and purposeful themes, rather than in isolation.
	LW supported by teachers
	PPA
	N/A
	Ongoing from October 2018
	By July 2019, nearly all children will talk positively about their Science learning.
By June 2019, increase L5 Science from 32% to 40%.

	23. Continue to Establish
          links with Eastern High      
          for the teachers to           
          carry a Science lesson        
          at Meadowlane and    
          enquire about attending           
          the Science lab at     
          Eastern in preparation    
          for High school.
	LW supported by JR
	Supply cover 
Transport
	Bus cost - £60
	Summer 1 
2019
	By July 2019, established links with Eastern High will have supported Science learning and year 6 will talk positively about their science learning.



	KEY STAGE 2
Aim:
· To develop the curriculum, enabling the children to apply their Literacy, Numeracy and DCF skills 

	24. Introduce half termly blocks of time for children to apply all their skills in a wide variety of contexts
	JM supported by JR
	Building Blocks
PPA time
	£954 PDG funded
	October 2018
December 2018
February 2019
April 2019
May 2019
July 2019
	By November 2018, all children’s work will show Literacy, Numeracy and DCF skills applied through meaningful contexts.

By March 2019, most children will have made good progress in their literacy, numeracy and DCF skills.

By July 2019, all children will be able to talk confidently about how they use and apply their skills across the curriculum.

	25. Teachers to use boys ideas from pupil voice to plan engaging activities where children can apply their skills.
	JM supported by JR
	PPA time
	N/A
	Ongoing from October 2018
	By July 2019, the gap between girls and boys will have reduced by 10% in all year groups. 

	26. Teachers to plan appropriate opportunities for children to learn in the outdoors environment.
	JM supported by JR
	PPA time
The outdoors
	N/A
	Ongoing from September 2018
	By July 2019, most children will be able to talk about their learning both indoors and outdoors. 

	FOUNDATION PHASE
Aim:
· Improve provision for the boys

	27. Carefully choose books and writing genres that appeal to boys as well as girls.
	JM supported by BW
	PPA time
	N/A
	Ongoing from September 2018
	By July 2019, the gap between boys and girls in LLC at Outcome 6 will have reduced by 10%.


	28. Use ideas from boys to plan engaging activities within enhanced provision – 
	JM supported by BW
	PPA time
	N/A
	Ongoing from September 2018
	By July 2019, the gap between boys and girls in PSWCD at Outcome 6 will have reduced by 10%.


	29. Introduce additional circle time to further support boys development in PSWCD.
	JM supported by BW
	PPA time
	N/A
	Ongoing from September 2018
	By July 2019, the gap between boys and girls in PSWCD at Outcome 6 will have reduced by 10%.

	30. Early Years children will learn through play, using a wide range of high quality resources.
	CT
	Resources and equipment
	£12258 EY PDG
	Ongoing from September 2018
	By July 2019, nearly all Early Years children will have made good progress, in all areas, from their starting points.

	WHOLE SCHOOL
Aim:
· All children to apply a wide range of their numeracy, literacy and DCF skills across the curriculum

	31. Teachers to use Building Blocks for their planning  
	JM supported by teachers
	PPA time
	£954 from PDG
	Ongoing from September 2018
	By December 2018, all teachers planning can be viewed through Building Blocks.

By July 2019, all skills will have been taught during the school year.

	32. Foundation subjects to be planned and covered within an exciting and engaging curriculum with trips and experiences planned and children learning with high quality resources. 
	JM supported by Curriculum team leaders
	Resources and experiences
	£10742 from PDG
	Ongoing from September 2018
	By December 2018, INCERTs will show assessments of the Foundation subjects and many children will be working at the expected level. To be repeated April 2019 and July 2019.

By July 2019, pupil questionnaires will show most children enjoy their learning.

	33. Children to have access to good quality I.T equipment to enable them to develop and  apply their DCF skills across the curriculum.
	BW supported by PN
	I.T equipment and support
	£20000 PDG
	Ongoing from September 2018
	By December 2018, there will be evidence on Meadow to show children have learnt and applied a wide range of DCF skills.

By July 2019, nearly all children will have made good progress in their I.T. ability through using high quality equipment that has supported their learning.

	34. After school clubs will provide children with opportunities from across the curriculum.
	JM supported by Curriculum team leaders
	N/A
	N/A
	Ongoing from October 2018
	By July 2019, many children will have accessed the extended curriculum to enjoy and learn a range of skills.



