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Every child will receive great learning and teaching experiences in LLC that will enable them to make good progress based on their starting point


	Success Criteria:  

1. To ensure all children make at least expected progress in oracy in all phases and is evidenced effectively.
2. To ensure all children make at least expected progress in reading skills in English and Welsh.
3. To ensure a range of writing genres are evident in cross curricular work.
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	Leaders:                     

	Actions

	Personnel Involved
	Budget / Resources (Human, time and physical)
	Timescales
	Self Evaluation Activities
	Self-Evaluation
	Evidence

	By July 2020 all teachers will plan oracy learning experiences in English and Welsh discretely or as part of termly projects.
	All staff
	NA
	July 2020
	For English by December 2019 evidence of oracy saved on Meadow.
In Spring term L2L to verify that oracy tasks are taking place.
By July 2020 oracy tasks inform final assessment.

For Welsh L2L to oversee current attainment Autumn 2 and then again in Spring 1.
By December 2019 evidence of oracy saved on Meadow.
By July 2020 oracy tasks inform final assessment.


	
	

	All learners will be able to use DCF skills to record presentations in English and Welsh.
	All staff
	NA
	July 2020
	For English and Welsh: By December 2019 evidence of oracy saved on Meadow.
In Spring term ‘wallpaper’ activity to share good practice and show progress in oracy.
	
	

	All learners will use SC to promote good oracy skills to improve their own and others performance in English and Welsh.
	All staff
	NA
	July 2020
	For English by December 2019 SC are planned in for oracy tasks.
In Spring term L2L to verify that oracy tasks are taking place.
By July 2020 children will talk about how they use SC to help them.

For Welsh L2L to oversee current attainment Autumn 2 and then again in Spring 1.
By December 2019 evidence of oracy saved on Meadow.
By July 2020 children will talk about how they use SC to help them.


	
	

	GGR will continue to be taught across Early Years, FPh and KS2 at Meadowlane. In Welsh, in FP and LKS2 one GGR activity per term - in UKS2 per ½ term.

	All staff
	NA
	By July 2020
	By December 2019 an audit of reading records will take place.
By Spring term L2L will verify that GGR is taking place.
By July 2020 reading records will help inform final assessments.
	
	

	In Welsh reading logs/class journals will reflect independent and shared reading experiences.
	All staff
	NA
	By July 2020
	By December 2019 an audit of reading records will take place.
By Spring term L2L will verify that reading experiences are taking place.
By July 2020 reading records will help inform final assessments.
	
	

	In UKS2 reading will be streamed as a trial. 

	UKS2 staff
	NA
	July 2020
	By October 2019 all children will be in correct reading grouping.
By spring term reading activities will reflect the abilities of all learners.
By July 2020 all non SEN will have made good or above progress.
	
	

	All learners will have reading targets set for them the following academic year for English and Welsh.
	All staff
	NA
	July 2020
	By October 2019 all children will be given a challenging reading target.
By spring term all children will be making good progress to their challenging reading target.
By July 2020 all children will reach their expected target.
	
	

	Salford and PM Benchmark assessment tools will be used to ascertain current reading attainment. 
	All staff
	NA
	June 2020
	By October 2019 all learners will have been tested.
By spring 2020 all learners will be re tested to ensure good progress is being made towards final assessment.
	
	

	Pupil progress meetings will take place for LLC to identify those learners who are MAT, SEN, FSM or under achieving.
	BW and all staff.
	Supply costs
	July 2020
	By December 2019 learners will be identified and appropriate interventions will be in place.
By spring term learners will be identified and appropriate interventions will be in place.
By July 2020 all children will reach their expected target.
	
	

	IEP’s will be written by Class Teachers, ALNCO and LSA’s for targeted learners, these will be shared with learners and parents.
	BW and all staff.
	NA
	July 2020
	By December 2019 identified learners will have an appropriate IEP.
By spring identified learners will have an appropriate IEP.
By July 2020 all children will reach their expected target.
	
	

	Interventions will take place for targeted children to improve their LLC skills.
	All staff 
	NA
	July 2020
	By December 2019 learners will be identified and appropriate interventions will be in place.
By spring term learners will be identified and appropriate interventions will be in place.
By July 2020 all children will reach their expected target.
	
	

	In response to diagnostic results in NT- GGR and reading sessions will promote presentational strategies, inference skills and information retrieval activities for all learners.
	All staff
	NA
	July 2020
	By December 2019 all learners will have practised these skills in GGR/ Reading Attack.
By May 2020 all learners will show improvement in information retrieval/ inference skills, also presentational strategies in readiness for NT.
In July 2020, NT results will reflect improvement in these areas.
	
	

	MAT readers need to have opportunities to share texts at higher levels.
	All staff
	NA
	July 2020
	By December 2019 an audit of reading records for identified MAT will take place to ensure challenge.
By Spring term L2L will verify that MAT children are being highly challenged.
By July 2020 reading records will help inform final assessments.
	
	

	All learners will access writing in a cross curricular approach in all phases in English and Welsh.
	All staff
	NA
	July 2020
	By December 2019 book scrutiny will demonstrate that writing is cross curricular.
By Spring 2020 book scrutiny will demonstrate that writing is cross curricular.
By July 2020 full range of genre will be evident.


	
	

	Discrete learning of skills in English and Welsh is necessary before a genre is undertaken, so learners have a experiences of genres before writing in the style themselves.
	All staff
	NA
	July 2020
	By December 2019 book scrutiny will demonstrate that writing skills are being taught and applied.
By Spring 2020 book scrutiny will demonstrate that writing skills are being taught and applied.
By July 2020 full range of writing skills is evident.

	
	

	Success criteria will be utilised across all phases to support learners in their acquisition of writing skills in English and Welsh.
	All staff
	NA
	July 2020
	By December 2019 book scrutiny will demonstrate that writing skills are being supported by SC.
By Spring 2020 book scrutiny will demonstrate that writing skills are being supported and developed by SC.
By July 2020 full range of writing skills are evident supported by SC.

	
	

	In Welsh, meetings with all key staff at the beginning and end of year to ensure current good practice is maintained and thorough  knowledge of levelling of all aspects of Welsh are discussed.
	Key staff and LM
	Supply cover
	July 2020
	By December 2019 feedback on L2L and professional discussions take place.
By June 2020 feedback on L2L and verification of levels. 
	
	

	New pupils to apply and be trained for the position of Criw Cymraeg, to help encourage use of Welsh around the school.
	LM, CC
	Break time meetings, assembly time.
	July 2020
	By October 2019 children will know the role of CC.
Throughout the year they will take assembly and endorse the use of Welsh.
July 2020 CC to review success and ways forward for the following year.
	
	

	Cymraeg Campus
	All Staff
	Supply cover
	TBC
	TBC
	
	



