	Improve Quality of Learning and Teaching in Maths

Every child will receive great learning and teaching experiences in Mathematics that will enable them to make good progress based on their starting point


	Success Criteria:  
· Big Maths will be taught effectively throughout the school delvering a consistent approach to basic skills in numeracy.
· To target boys to close the gap between boys and girls achieving level5+
· The teaching of Maths in UKS2 will be taught through ability groups allowing more focused teaching and opportunites to challenge MAT learners.
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	Actions

	Personnel Involved
	Budget / Resources (Human, time and physical)
	Timescales
	Self Evaluation Activities
	Self-Evaluation
	Evidence

	1.Monitor the use of Big Maths to ensure that it is being used effectively throughout the school. 
	KT
JM
	
	
	Lesson Observations
Listening to learners

	
	

	2.To closely monitor teaching and learning to try to reduce the gap between boys and girls achievement at level5+ 
	KT
JM
SLT
	
	Autumn Term
Pupil Progress meetings.
	Lesson Observations
Data
Pupil progress meetings
Target groups
	
	

	3.With the re-introduction of streaming in UKS2. What impact will this have on the application of skills in cross curricular contexts?
	KT
JM
UKS2 teachers
	
	
	Lesson Observations
Book scrutiny

	
	

	4. Learning environments to include a maths display demonstrating a working wall to include current concepts and challenge for MAT learners.
	KT
JM
	
	Autumn Term 2
	Learning Walk
	
	

	5. A drop-in session to be arranged to update and support teachers and TAs in the teaching of Abacus maths and Big maths.
	KT
JM
	
	Autumn Term 1
	Drop in session
	
	

	6.Termly Wall paper INSET activity to focus on identified areas for development. 
	KT
JM
All teaching staff
	
	
	INSET Wall paper activity
	
	

	7. Analyse national data results to identify trends and foci for future monitoring.
	KT
JM
RW
	
	Autumn Term 2
	Data analysis
	
	

	8. Continue to mentor and support staff and other schools as and when required.
	KT
JM
	
	Ongoing
	In class support
Cluster/SIG support
	
	



