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Curriculum Team: Welsh


	Actions
	Who Lead/ Support
	Resources (Human, time and physical)
	Budget
	When?
	Success Criteria

	1. To introduce a tracking system for Oracy, Reading and Writing for selected pupils from reception-Y6.
	MB
JR
Amanda Mathias

	All FPH/ KS2 Staff

	1 day supply cover to set up the computer folders and make assessment packs for staff
	By Summer 2017
	The progress shown in Oracy reading and writing for 6 pupils from each year group. Oracy and reading uploaded onto Meadow and writing taken from book scrutiny.

	2. Reading- set up ‘cwtch cymraeg’ in each classroom to encourage reading. 
3. Introduce reading folders for each child in KS2 to monitor reading.
	JR
MB
Amanda Mathias

	All Staff/ Learners
	1 days supply to do a book audit and re assign appropriate books to different year groups .
	By Summer 2017
	Welsh learning walk in Autumn and Spring term to see reading in action. Use of reading folders to show reading is taking place and is continuous throughout the year. 

	4. Writing- introduce the assessment tool for writing. INSET led and followed up with book scrutiny. 
	MB
Amanda Mathias

	All Staff/ INSET 
	
	By Summer 2017
	Progress to be shown through book scrutiny on march 10th after the INSET input. 

	5. Criw cymraeg- 8 children to be chosen to play welsh games on the yard. 
	MB
Amanda Mathias

	Lunch time club for criw cymraeg 
	Badges and stickers 50 pounds
	By Spring 2017
	More children able to play and join in a welsh game. More spoken welsh on the yard. Welsh certificates given out every week in assembly. 



