	KEY PRIORITY 1:  To continue designing, implementing and reflecting on the new curriculum for Wales at Meadowlane

Goal: The New Curriculum at Meadowlane will give children a wide range of knowledge, experiences, and skills in line with the Four Purposes.
As we move towards September 2022 and the implementation of the new curriculum for Wales, the development of our Meadowlane curriculum will align with the New Curriculum for Wales guidance. It will reflect the uniqueness of our school and its community and children will be able to talk about their learning and recognise its purpose. 


	Success Criteria:  
1. The Four Purposes will be well established as the driving force behind our teaching and learning experiences.
2. Teachers will be familiar with expectations for each Progression Step and use these to support in assessing pupil progress.
3. Pupils will be involved in discussing their learning and planning their next steps.
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	Leaders:        Jane Milner                Supported by: SLT

	Actions

	Personnel Involved
	Budget / Resources (Human, time and physical)
	Timescales
	Self Evaluation Activities
	Self-Evaluation
	Evidence

	1. The Four Purposes to be embedded across the school. Teachers to refer to the Four Purposes during lessons. Four Purposes to be included on Success Criteria. Children to be able to use the language of the Four Purposes. Classes to display the Four Purposes’ pictures.
	All Staff
	None
	TA training 2/9/21
By July 2022
	Learning walks
Listening to learners
	
	

	2. Baseline assessments in reading, writing, oracy and maths to be carried out across the school at the start of the year to establish a benchmark and to monitor pupil progress.
	Teaching staff

	
	INSET 14/9/21
By week beg 27.9.21
	Pupil progress meetings (PPMs)

Writing wall paper (9/11/21)
	
	

	3.SLT to research and work with other schools, to develop metacognition strategies.
	SLT
	Internal cover
	By 22/10/21
	PPMs
Listening to Learners
Learning scutiny
	
	

	4.Assessment for learning - Pupils are able to articulate their learning and identify targets. 
	All staff
	AfL INSET for staff
	By July 2022
	Pupil/teacher conferences 
PPMs
Listening to learners
	
	

	5.Pedagogical principles to be mapped over 3 terms to allow staff to carry out research, classroom practice and reflection.
	SLT
Teachers
	INSETs
Internal cover
	By December 2021, April 2022 and July 2022
	 Lesson observations
Triad presentations
	
	

	6. Planning for progression – what we expect to see within each progression step for each AoLE.
	SLT
Teachers
	INSETs X4
	By July 2022
	School progression documents for each AoLE
PPMs
	
	

	7. The wider school community to be involved in shaping our new school curriculum and evaluating our progress towards our vision. 
	Parents
Pupils
Governors
All staff
Local Community groups
	Governors’ meetings
Visits from local groups
	By July 2022
	Parent questionnaires
Pupil questionnaires
Governors meetings
	
	

	8. Welsh – to work towards the Cymreig campus award
	Mandy Burke
All staff

	Preparation time MB – internal cover
	By July 2022
	Achieving the bronze award
	
	

	9.Invite parents and carers to state their aspirational goals for their children whilst at school.
	Class teachers
parents
	
	September 2021
July 2022
	Parent questionnaire
Class Dojo
	
	

	10. Topic planning to include:
· Hook, 
· Pupil voice, 
· Tasks and experiences, 
· Opportunities to apply skills
· Focus weeks
· Celebration of learning
· Authentic contexts
· Flexible time frame
	All staff
	INSETs
	On going throughout the year
	Listening to learners

Pupil questionnaires
	
	

	11. Ensure all resources are utilised to support children’s learning and progress
	All staff
	INSETs
	3/9/21
6/9/21
	Lesson observations
Listening to learners
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