	KEY PRIORITY 2:  Continuing the development of Pupil Voice at Meadowlane

Pupil voice will be at the heart of the school’s journey towards creating a new Meadowlane curriculum.


	Rationale for priority
At Meadowlane, we are striving to create ambitious, capable learners, ethical informed citizens, enterprising creative contributors and healthy confident individuals. Pupil voice will be at the heart of this. Due to limited pupil voice opportunities over the last 2 years due to Covid-19, it is imperative that pupil voice will be at the forefront of our work in pupil progress, feedback, children’s rights, nurture and well-being. This will ensure that children play a leading role in the continued development of the school in line with the new curriculum. 



	Success Criteria:  

1. Pupil voice is at the heart of learning experiences for pupils.
2. All learners can talk about their learning journey, identifying progress made and next steps.
3. Pupils well-being is nurtured, ensuring they are ready to learn. 
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	Actions

	Personnel Involved
	Budget / Resources (Human, time and physical)
	Timescales
	Self-Evaluation Activities
	Self-Evaluation
	Evidence

	1. To continue
to implement and develop the ‘i-Voice’ school council.

Each class will be given an i-Voice group, dependent on the teacher’s AoLE to enable nearly all children to have ‘a voice’ within the school an it’s development.

	TS with support of all staff
	TS PPA
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Class time meetings









Management time
	By October 2021 all application forms will be handed out and completed for those interested in representing I-voice. (1 member of each class)

By October 2021 all i-groups will be created with each class representing a different strand of I-voice 

By November 2021 all i-voice groups will have completed an action plan for the year.

By July 2022, most children will speak about being actively involved in playing a full part in the life of the school. Many children will speak about being involved in decision making in school.

	I-Voice minutes

Analysis of application forms

I – voice displays

Listening to Learners

	
	

	2. Pupils will be coached to talk confidently about their work, progress and next steps. 

Children and learners are encouraged to provide feedback to teachers and teaching assistants (see hwb audit tool)


	SLT supported by all teaching staff

TAs
	Internal cover

Possible Supply cover?? 
	By December 2021, all children will have started being coached in talking about work and next steps.

By Spring 2022, most children will be familiar with the language of their learning and will be able to describe with more confidence their next steps.

By Summer 2022, most children will talk confidently in reviewing their progress across the year. 

Pupils will be involved in target setting for the next academic year. 
	Listening to learners

Pupil progress meetings

	
	

	3. Pupil voice to lead curriculum. All pupils will be given the opportunity to contribute to what they want to learn and how they want to learn.
	All staff
	Throughout lesson time

PPA
	By April 2022, most pupils will be able to talk about how they have influenced their learning.

By July 2022 many pupils will be able to suggest how they would like to learn and present their learning. 
	Listening to learners 

Pupil questionnaires

Building Blocks planning

Pupil voice displays
	
	

	4. Continue work on Growth Mindset. 
	All staff
	Staff PPA
	By December 2021, Learning environments will encourage a ‘Growth Mindset.’

By April 2022 nearly all children will be confidently responding to Green for Growth comments.

	Listening to learners with books.

Pupil questionnaires

	
	

	5. To maintain the Gold Rights Respecting School award.



	TS with support of all staff
	Staff PPA time


	By July 2022, the school will have maintained the gold award. Most children will show an understanding of the rights.

By July 2022 i-rights classes would have had the opportunity to host regular assemblies to promote the right of the week.

November 20th 2021Pupils to take part in UNICEF’s world children’s day

	Listening to Learners

Planning scrutiny

Twitter, Class Dojo



	
	

	6. To successfully apply for the Nurturing schools award. TS and HE to attend half termly network meetings to support this work. 
	TS & HE

All Staff
	PDG LAC funded


TS PPA

HE PPA

Internal cover
	From December 2021, most pupils could talk confidently about Nurture in Meadowlane.

From April 2022, Meadowlane would have received the Nurturing schools award. 

	Listening to Learners

Pupil questionnaires.
Nurturing Schools award achieved
	
	

	7. Teachers to complete Boxall profiles for their new class. 

Teachers to identify class and individual areas for development. Update Boxall profiles mid year.


	TS and all teaching staff
	IINSET

	From September 2021, teachers to complete Boxall profiles for their new class. Teachers to identify class and individual areas for development 

From March 2022, teachers to update class Boxall profiles. 
	Boxall profile analysis
	
	

	8. The I-Health groups to ensure that Health and Well-being is promoted across the school to ensure pupil’s well-being needs met. To include Well-being Wednesdays and well0being work with the school’s cluster. 

	KM & JM
Supported by TS and all staff
	Class time meetings

All teachers PPA

HLTA supply cover
	By October 2021, February 2022 and May 2022 pupils will have started each term with a well-being focus to ensure they are ready for learning. 

On the last Wednesday of every month - ‘Well-being Wednesdays.’

By December 2021, the local cluster will have a bank of resources to use for well-being activities
 
	Class Dojo Twitter

Listening to learners

Pupil Questionnaires


	
	



