	KEY PRIORITY 3: School’s as Learning Organisations

Goal: All stakeholders are invested in their own Professional Learning Journey; understanding the new curriculum, keeping up with current outstanding practice- so all our learners are challenged and making good progress.

	Success Criteria:  

1. Nearly all stakeholders are invested in their continued professional learning journey. 
2. Most children are making good progress due to the support and challenge they receive
3. [bookmark: _GoBack]Most staff are taking part in research, trial, reflection and evaluation, supported through professional dialogue.
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	Leaders:       Jayne Rogers         

	Actions

	Personnel Involved
	Budget / Resources (Human, time and physical)
	Timescales
	Self Evaluation Activities
	Self-Evaluation
	Evidence

	1.Use the ‘Hwb Legacy SLO Survey’ to inform professional learning opportunities for all stakeholders.
	JR
	N/A
	By September 21
	SLO survey evaluation
	
	

	2. Training opportunities will be responsive to the identified needs of all staff.
	JR supported by SLT
	SLT time
	By Nov 21, Jan 22, Apr 22 plan for future Learning opportunities in place.
	Evaluate Professional Learning opportunities against ‘Future Learning’ plan.
Evaluate learning opportunities against Hwb Legacy survey.
Evaluate learning opportunities from Performance Management Reviews

CPD evaluations to show impact of Professional learning
	
	

	3.Provide training for all teaching staff on developments in Curriculum Design. Utilise opportunities from the CCS.
	JM & JR supported by SLT and all teachers
	INSETs
30/11, 7/12, 14/12

Internal Cover
	By July 22 all teaching staff will have accessed PL on the new curriculum.
	INSET Diary and minutes will reflect PL opportunities

Lesson observations will highlight language of the new curriculum being used by all staff.

Planning scrutiny will identify all aspects of the new curriculum.
	
	

	4. All Support Staff will access in house new curriculum design  training. 
	JM & JR supported by SLT and TAs
	INSET
3/9/21
	BY July 22 all support staff will have accessed PL on the new curriculum.
	INSET Diary and minutes will reflect PL opportunities.

Lesson observations will highlight language of the new curriculum being used by TAs.
	
	

	5.All governors to receive ongoing training on the new curriculum for Meadowlane. Governors to meet with their AoLE links to deepen understanding in their allocated areas.
	CF, JM & JR
Governors
	INSET Time
Governors meetings
	By July 22 governors will have a good understanding of the new curriculum.


	Governors meeting minutes


	
	

	6. Most parents will understand the vision Meadowlane has for the new curriculum and will have the opportunity to contribute to the curriculum design planning stage. 
	JR, JM
	Internal cover
	By December 21 all parents will have had the opportunity to contribute to Meadowlane’s curriculum design. 

By July 2022 most parents will have an understanding of Meadowlane’s vision for the new curriculum. 
	Twitter, Class Dojo

Parent questionnaire
	
	

	7. All staff have opportunities to work in triads to research, trial then reflect upon an aspect of pedagogy. PL discussions will reflect a deeper understanding of research undertaken.
.
	Whole staff

	Internal cover
INSET Time
	By December 21 all staff have an aspect of pedagogy to research.

By Spring 22 all staff have time to implement strategies as a result of research taken.

By Summer 22 all staff have time to reflect and share experiences/ impact on learning gained from triad work. 
	Triad presentations

Lesson observations

Listening to Learners

	
	

	8.Staff have opportunities to work within Cluster Groups to develop an aspect of their AoLE.
Science and Technology: Cities of the Future Project
Humantities: Our Locaility Project
LLC: Developing the teaching of phonics
M&N: Outdoor Maths
Expressive Arts: Incorporating drama into each of the AoLEs
Health and Well-being: Cluster Well being Wednesdays
	All AoLE members across cluster
	Internal cover
Cluster INSET Day 28/2/22
All INSETs – Spring 2
	By July 21 all AoLE groups will arrange meetings to discuss aspects of area to develop.

By October 21 all staff will have time to research/ gather ideas to develop their aspect of their AoLE

By November 21 all AoLE cluster groups will have time to trial the impact upon learning of aspect being developed.

By February 22 all AoLE cluster groups will feedback on impact on  learning of aspect of new curriculum researched to Cluster Leader.
	Learning Presentations

Cluster website

Twitter, Class Dojo

Listening to learners











	
	

	9.Cluster staff INSET Day to have professional discussions about learning experiences/ environments/ research/ linked to new curriculum.
	Whole staff
	INSET Day 28/2/22
	Feb 28 Cluster Inset day
	INSET Evaluations
	
	

	10. Staff have opportunities to work in SIG groups to develop further understanding of aspects of pedagogy
	RW
SIG group TBA
	Internal cover


	By Summer 22 SIG group have worked together to further understand an aspect of the new curriculum pedagogy- how implementation impacted learning.
	SIG learning presentations

Listening to learners

Lesson Observations


	
	

	11.PL opportunities are identified through Performance Management discussions. 
	PM leaders/ teams
	Internal Cover
	By October21 


	INSET plan

CPD records and evaluations
	
	

	12. Through PM all staff have opportunity to develop an area of interest to research, trial, evaluate impact on learning- through ‘Passion project.’
	PM leaders

All staff
	Internal cover
	By Oct 21 all staff will have opportunity to share interest in PMT- passion project.

By May 22 all staff will have opportunity to research, trial ‘Passion Project.’

By Oct 22 all staff will reflect upon impact on learning from PP work.
	PM reviews

Passion Project learning presentations
	
	

	13. SLT to discuss any required training needs on a regular basis and plan how to meet these needs. 

	JR and SLT
	SLT meetings

INSETs:
2/9 Yasmine PE training

3/9 Professional Behaviours

Fortnightly during Autumn Term – Welsh Games

28/9 School Development Plan

12/10 Chrome Book training

19/10 Voice 21 training

	By July 2022 most staff feel confident in supporting and challenging the children in all aspects of school life. 

By July 2022 nearly all staff feel their professional development needs are met. 
	INSET minutes

Listening to learners
Lesson Observations
Learning Walks
Pupil progress Meetings
	
	

	14. Governors to ensure all required training is attended and completed. Governors invited to attend INSETs.
	CF and DM-W
Governors
	Governors meetings
INSETs
	By July 2022 governors will have a good understanding of all aspects of school life.
	Governors meeting minutes

	
	



