	KEY PRIORITY 4: ALN

Goal: To ensure a fully inclusive education and delivery of additional learning provision in Meadowlane Primary School.

The introduction of the Additional Learning Needs and Education Tribunal Act will provide a new statutory framework for supporting learners with additional learning needs. It is accompanied by a mandatory code which will ensure all learners are given the opportunity to succeed and have access to an education that meets their needs and enables them to participate in, benefit from and enjoy learning. 


	Success Criteria:  

1. Fully inclusive education will be provided for all pupils. Early identification and collaboration of services will take place.
2. Highly effective delivery of additional learning provision and interventions for pupils.
3. A rights based approach will be central to the planning and provision of support to enable learners to make progress. 
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	Leaders:        Chloe Ford           

	Actions

	Personnel Involved
	Budget / Resources (Human, time and physical)
	Timescales
	Self Evaluation Activities
	Self-Evaluation
	Evidence

	1.School to provide accessible information on ALN systems, processes and practice for parents/carers and children. 
	SLT 
ALNco 
All Staff 
	Preparation time ALNco 
Staff time – use of class dojo 
	Autumn updates 
Spring updates 
Summer updates 
	Parental questionnaires 
Pupil questionnaires 
	
	

	2. Develop a person centred approach for ALN learners.
Introduction of IDP meetings and paperwork. Staff to create and maintain IDPs.   
	ALNco 
Class teachers 
1:1 TAs 
	IDP meetings 
Annual review meetings 

	Termly meetings for IDPs 
	Pupil voice through rights based approach 
IDP meetings 
	
	

	3.All staff to receive training in ALNet act, processes and practice. 
	ALNco 
All staff 
	Half termly Inset sessions 
Whole school AlN Inset session 
	Autumn term 
Spring Term
Summer term 
	 Inset minutes 
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	4. Governor training on AlNet act, processes and practice. 
	ALNco 
Governors 
	½ hour termly teaching and learning committee meetings 
	Termly meetings 
	Governor minutes 
	
	

	5. Regular governor ALNco  meetings to discuss ALN pupils identified and ALP provided.
	
ALNco 
Chair of governors 
Teaching and learning committee 
	Termly meetings 
	Autumn 
Spring 
Summer 
	Minutes 
ALN register 

	
	

	6.Monitor and track progress of ALN learners and quality of teaching and learning across the school for pupils with ALN. Ensure appropriate differentiation is delivered. 
	ALNco 
SLT 
Governors 
All staff 
	 ½ termly tracking 
	Termly 
	Learning reviews with pupils 
Learning Walks 
Progress data 
Pupil progress meetings
Pupil discussions  
	
	

	7. Promote an ethos of inclusive child led provision and class environment. 
	ALNco 
All staff 
	Inset sessions 
IDP meetings 
	Termly 
	IDP meetings 
IDPs 
Learning walks 
Pupil discussions 
Pupil questionnaires 
Parent questionnaires 
Class dojo 
Parents meetings 
Class and outdoor provision 
	
	

	8.Undertake partnership work with parents/carers and pupils in all decisions relating  to pupils with ALN. 
	ALNco 
Class teachers 

	Regular meetings with parents 
	Autuumn21
Spring 22
Summer 22
	 Parent questionnaires 
Staff questionnaires 
Class dojo 
	
	

	9. Ensure an effective system is in place to identify learners with ALN that calls for an ALP.   
	ALNco 
Class teachers 
Parents 
Governors 
Specialist teachers 
	ALNco preparation time
Staff PPA time

	Termly 
	Minutes 
IDP meetings and IDP documents 
ALN register 
	
	

	10. ALNco to ensure that pupils have access to a range of specialist support services equipment and resources 
	ALNco
Specialist teachers  
Health professionals 
	ALNco preparation time 
	Regularly throughout the week
	Monitor effective Additional learning provision 
Referrals 
Teacher notes – graduated response 

	
	

	11. Work with health to support early identification and interventions to support pupils.  
	ALNco 
All staff 
	Meeting times 
Telephone calls 
	Regularly throughout the week. 
	Minutes 
Referrals 
Health care plans 
Risk assessments

	
	

	12. Ensure that pupils healthcare needs are met through an individual healthcare plan 
	ALNco 
Class teachers 
Health professionals 
	Health care plans preparation time ALNco 
	Autumn
Spring Summer

	Monitor effectiveness of healthcare plan 
Safety of pupils 
	
	

	13.Review evaluate and report on the quality and impact of additional learning provision
	ALNco 
SLT
Governors 
	SLT ALNco 
	Termly 
	Governing reports teaching and learning 
Pupils voice 
Parent questionnaire 
Data analyisis 
Pupil progress 
	
	



