
	PDG 2020 2021

INCOME: £162 000 + £46 000 (EY PDG)
= £208 000


	Outgoings
	Spend and Purpose

	£169 691
	Staffing: Family Engagement Officer (Summer Term 2021), Speech and Language TA, Key Stage 2 TAs x3 and Intervention TAs x1, General Assistant, HLTAs x3

PURPOSE: 
Family Engagement Officer:
· To engage with families to create a positive image of school and to enable parents to support their children’s learning and well-being effectively 
· To engage with families to support the school in raising levels of attendance 
Intervention TA, HLTAs and KS2 TAs:
· To support children with specific behavioural needs to access the curriculum, through providing nurture and time out provision
General Assistant:
· To enable all teachers to focus on excellent quality teaching and learning for all learners
Speech and language TA:
· To provide Speech and Language Link to children across the school who require it to enable them to access the curriculum
Intervention TA, HLTAs and KS2 TAs:
· To provide focused interventions to individuals and groups of children who require additional support to accelerate their progress
HLTAs
· To provide familiar cover for the children to support their emotional needs, to ensure high quality teaching and learning continues and to ensure consistency in behaviour expectations. 
To provide cover for:
· Learning reviews to ensure appropriate provision for all children to make excellent progress and to ensure all groups of children make excellent progress
· Teacher/ pupil conferences to discuss progress and set targets, developing metacognition strategies
To provide cover for Professional learning opportunities to:
· To ensure excellent quality teaching and learning for all
· To ensure children are provided with excellent quality care and support
· To ensure children with specific needs, are supported and challenged appropriately
· To ensure effective early interventions
· To ensure effective feedback to support accelerated progress
· To enable a variety of behaviour interventions
· To promote collaborative learning
· To ensure children are receiving the appropriate Social and Emotional support
· To ensure children are learning through a variety of Learning styles


	£7500
	WoW days

PURPOSE:
· To provide real life experiences to engage children in their learning
· To support in raising aspirations for the future

	£220
	Speech and Language Link

PURPOSE:
· Resource to deliver Speech and Language Link interventions

	£1300
	Big Maths

PURPOSE
· To carry out regular assessments in Maths, identifying gaps in learning.
· To provide focused interventions based on children’s gaps in learning to ensure good progress is made.

	£500
	Website

PURPOSE
· To ensure effective communication with parents to promote parental engagement

	£2425
	Purple Mash

PURPOSE:
· To ensure excellent quality teaching and learning for all
· To enable children to continue their learning at home

	£1000
	Evidence Me

PURPOSE:
· To track pupil progress across all AoLEs and identify gaps in learning
· To engage parents in their child’s learning to enable them to support at home

	£300
	Class VR 

PURPOSE:
· To give children real life experiences, through technology, to enable them to access their learning 
· To support in raising aspirations for the future

	£1174
	Pearson

PURPOSE:
· To ensure excellent quality teaching and learning for all
· [bookmark: _GoBack]To enable children to continue their learning at home

	£8740
	Resources 

PURPOSE:
· To ensure all children learn using excellent quality resources to enhance the curriculum and learning experiences

	£15 000
	Early Years

PURPOSE:
· To ensure all  children in the Early Years are given a positive start to their education; building a love for learning
· To create a welcoming environment where children want to be in school every day

	£150
	Uniform

PURPOSE:
· To ensure all children are in correct school uniform to; give them a sense of belonging; ensure they have the correct attitude to learning; to prepare them for future life and to give them a sense of pride



