	KEY PRIORITY: Effective Feedback

Article 29 – Education must develop every child’s personality, talents and abilities

Goal: Children are at the heart of assessment processes, and as a result they make good progress in their learning

Rationale: This was an Estyn recommendation in October 2018. Strong progress has been made in this area, however, due to a few inconsistencies identified through self evaluation work in the last academic year, it is becoming a key priority again.

	Success Criteria:  

1. Most teachers will provide consistently effective feedback that leads to good progress for most children. 
2. Most Teaching Assistants will provide effective feedback that leads to appropriate progress for most children. 
3. A majority of children will be able to assess their learning independently, with limited adult involvement. 
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	Leaders:     Lucy Irlam-Mussa        

	Actions

	Personnel Involved
	Budget / Resources (Human, time and physical)
	Timescales
	Self Evaluation Activities
	Self-Evaluation
	Evidence

	1. Effective questioning will be used by teachers and TAs to ascertain children’s understanding and identify where further challenge is needed.
	Teachers
TAs
	INSET – Teachers
PL Time - TAs
	22/9/25
26/9/25
	Self-evaluation days
Drop ins
	
	

	2. Teachers and TAs to provide regular verbal feedback so children know what they are doing well and what their next steps are. A ‘V’ will be recorded where verbal feedback has been given. Children will respond to this in their purple pen.
	Teachers 
TAs
	INSET – Teachers
PL Time - TAs
	20/10/25
22/10/25
	Self-evaluation days
Book looks
	
	

	3. Written feedback will be provided where appropriate using pink ‘Tickled Pink’ to give positive feedback, and green ‘Green for Growth’ to give corrections or next steps. Children will respond to this in their purple pen.
	Teachers
TAs
	INSET – teachers
PL Time
	20/10/25
22/10/25
Spring Term
Summer Term

	Book Looks – Self-evaluation days

Book looks - teachers

	
	

	4. Non-negotiables will always be addressed with verbal or written feedback. Feedback should encourage children to identify their own mistakes. 
	Teachers
TAs
	INSET – Teachers and TAs
	1/9/25
	Book Looks – Self-evaluation days

Book looks - teachers

	
	

	5. Feedback will provide challenge to all groups of children, including our most able. 
	Teachers
TAs
	INSETs focused on planning challenge
	24/11/25
1/12/25
Spring 2
Summer 2
	Self-evaluation days


	
	

	6. Success Criteria to be available in lessons to enable children to assess their own work and make improvements. Children to contribute to/ write their own SC as appropriate. 
	Teachers
	INSET - Teachers
	1/9/25
8/12/25
	Self-evaluation days
Pupil discussions



	
	

	7. Self-assessment to be integral to all lessons to support children to independently identify their strengths and next steps. Regular pit-stops will be used to enable this. 
	Teachers
	INSET - Teachers
	1/9/25
8/12/25
	Self-evaluation days
Pupil discussions
Book looks



	
	

	8. Peer assessment to be used, when appropriate, to enable children to work collaboratively to identify strengths and next steps. Regular pit-stops will be used to enable this.
	Teachers
	INSET - Teachers
	1/9/25
8/12/25
	Self-evaluation days
Pupil discussions
Book looks



	
	

	9. Deputy Headteacher to support staff with effective feedback through modelling and team teaching opportunities.
	Deputy Head
	£9853 PDG
	Weekly
	Self-evaluation days
	
	

	10. Teachers and TAs will talk regularly about the learning journey, highlighting where feedback has led to improvements. 
	Teachers
TAs
	
	Daily
	Pupil discussions
	
	

	11. Training needs of teachers and TAs to be met through teacher’s Monday INSETs, TA’s monthly Professional Learning time and external courses.  
	SLT
	£7247 PL Grant
	Following every Self-evaluation day
	Self evaluation days
	
	

	12. The Collaborative Learning and Improvement Partnership to carry our peer reviews with a focus on effective feedback.
	Head
	CLIP training day - (£100 PL Grant)

Peer Reviews 
(£500 PL Grant)
	12/9/25


Spring 1
Summer 1
	Peer review days
	
	

	13. Children to be involved in self-evaluation activities.
	Head
	
	7/10/25
9/10/25
4/12/25
26/1/26
27/1/26
12/3/26
7/5/26
8/5/26
16/6/26
	Self-evaluation days
	
	

	14. I-Voice to evaluate the effectiveness of this plan during the year and at the end of year self-evaluation day. I-Voice will also be involved in self-evaluation days. 
	Head
	I-Voice day at The Hive 
(£50 PDG)
	26/6/26
	 I-Voice Evaluation
	
	



