	KEY PRIORITY – Relationships 
 
Article 18 – Parental responsibilities 
Article 28 – Right to Education 
Article 29 – Goals of Education 
 
 
Goal: To continue to develop positive relationships throughout the school community.
 
Rationale:    
At Meadowlane, fostering positive working relationships with the wider school community remains a key priority. By cultivating these supportive and nurturing connections, we aim to ensure that the well-being needs of all children are effectively met to enhance children's readiness to learn and to support great progress. We are committed to strengthening our partnerships with parents to promote regular attendance by bridging the home school gap. We remain committed to engaging with community organisations to establish a comprehensive range of services designed to support the children and their families at Meadowlane.
In 25/26, we plan to further strengthen relationships between children, with a focus on positive play, to reduce the negative behaviours observed. 
 
 

	Success Criteria:   
 
1. Yearly attendance increases from 88.6% because of increased parental engagement throughout the school year. 
2. Exclusions will decrease from 40 due to positive play opportunities.
3. Community engagement effectively supports the well-being of nearly all children, evidenced through the Whole School Approach to Mental and Emotional Well-being questionnaire that will show progress from 2024.
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	Leaders:               Tom Simmonds 



	Actions 
 
	Personnel Involved 
	Budget / Resources (Human, time and physical) 
	Timescales 
	Self Evaluation Activities 
	Self-Evaluation 
	Evidence 

	CHILDREN & STAFF

	1. All staff to continue using nurturing language; reminders to be given through briefing and staff training sessions 
 
Nurturing language presentation to be shared with the staff at INSET in September  
	All staff 
	Staff Meetings

INSET – September 2025 
	 From September 2025 then on going throughout the year 
 
 
 
 
 
 
 

	Pupil discussions 
 
Learning walk 
 
New staff to meet with TS for nurturing language introduction 
 
Inset diary 
	
	

	2. Children and staff to be reminded of high expectations for manners and polite behaviour. Pupils and staff to encourage each other to use good manners. Focus on:
- Saying please and thank you
- Holding doors for each other
- Walking through corridors and down stairs
- Using Welsh
	TS

All Staff
	September 2025 INSET

Whole school assembly 

	1/9/25


Throughout the year

	Pupil discussions

Learning Walks



	
	

	3.All staff to continue to use whole class strategies to help build positive relationships in class.  
Teacher’s will complete: 
· A weekly circle 
· A daily greeting 
· A daily check in (Sut wyt ti?) on class dojo 
· Use digital developmental profile data to address class and individual needs 

 
	All staff
	September 2025 INSET

Reminders throughout the year in INSETs and meetings

	From September 2025 then ongoing throughout the year 
	Pupil discussions

Learning Walks

	
	

	4. A second weekly review circle to be introduced for teachers and their classes to complete at the end of the week. The circle will be a chance for pupils to celebrate their achievements and give a forum for pupils to apologise. 
	TS

All staff
	September 2025
	From September 2025 then ongoing throughout the year.
	Pupil discussions

Learning Walks

	
	

	5. Nurture International profiles completed twice a year to track and identify barriers to learning and common trends. Teachers to implement strategies in class to address barriers. For example, self regulation. 

Dosbarth Monnow specialist provision classroom to support identified pupils in meeting their individual needs. 
 
Article 28 – Right to an education. 
	Teachers 
	£1000 PDG 
	January and July 
	Digital Developmental Portrait Data

Learning walks

Pupil discussions
 
Individual targets  
 
 
	 
 
 
 
 
 
 
	

	6. All staff to continue to use whole class strategies to help build positive relationships in class

Restorative behaviour steps and approaches to be followed consistently by all staff 
 
Restorative approaches presentation to be shared with staff in September INSET 
 
Teacher’s and support staff to have strong classroom routines to ensure a consistent approach across the school. 
 
New day, new beginning 
 
Supply teachers issued with the restorative steps to follow 
 

	Teachers 
	N/A 
	Ongoing throughout the year 
	Pupil discussions 
 
Behaviour records – Provision Maps 
 
Weekly Circles planning 
 
	
	 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	7. Staggered play times to allow children to play with more space to continue. Children to be encouraged to play a range of different games at play time. Behaviour, manners and expectations to be modelled by all staff. 
	All Staff
	Playground resources - £500
	From September 2025
	Learning walks
	
	

	8. Participation in the Education Catalyst Pilot Programme led by the Youth Endowment Fund.  
EPIC self assessment tool to be completed
Work with a Catalyst Partner to co-develop a Theory of Change.
Share learning and contribute to national evaluation and policy development.
	TS/ CF
	Funded by the Local Authority
	Date to be confirmed
	Exclusion numbers
Provision Maps records
	
	

	PARENTS

	8. Share timings of the day with parents through Class dojo, website and  newsletters. 
	AO 
	 Dojo school website  
	First week of every half term 
	 Percentage of ‘lates’ analysed 
	
	

	9. Rewarding Attendance

Weekly class attendance announced in assembly – trophy and reward  (extra play) 

Half termly 100% attendance reward  - classes – non uniform day

Half termly reward for parents with 100% attendance £50 voucher  

End of year Attendance trip 
	Admin  
TS  
SLT  
	PDG  
Rotary Club  
	Half termly  
	100% attendance reports 
 
Pupil discussions 
I Voice 
 
	
	

	10. Monitoring Attendance

Fortnightly meetings with Attendance officer to identify support required 

Parental meetings with persistent absentees with deputy head teacher and attendance officer and a period of monitoring   

SLT to invite parents into school for attendance meeting followed by house visit if parent doesn't attend attendance meeting. 

Referral to EWS if required due to lack of engagement from parents 

Admin to phone home to carers of absent children before 10am and class teachers to check dojo for messages – if teacher messages parent they must inform front office.  To include Nursery and Reception pupils. 

	TS  
Admin  
	 
	Fortnightly 
	SIMs records 
 
Meeting minutes 
 
My Concern 
 
Provision Maps 
	
	

	11. Listen to learners about their views on attendance and punctuality.  I Voice  
	I Voice  
SLT  
	I voice  
	Half termly  
	I voice minutes  
	
	

	12. Collect baseline data on attendance and punctuality in school for CLIP  
	TS 
	 
	Autumn term  
	Baseline data  
	
	

	13. Ensure all vulnerable groups are identified correctly on SIMs (CP, CASP etc)  
	Office manager  
TS 
	 
	Weekly  
	SIMs data  
	
	

	14. Implement CLIP actions to improve attendance.  
	TS 
SLT  
	 
	Weekly  
	CLIP interventions and actions – minutes  
	
	

	15. Parents evenings offered 3 times during an academic year – during the first parents evening expectations set out by the teacher; leaflets shared with facts of missed hours.
	Teachers 
Admin officer  
	INSET time to agree expectations to share 
 
Directed Hours 
	Autumn  
Spring  
Summer term  
	Records of parents who did not attend logged onto provision maps and parent contacted  
 
	
	

	16. Share topic placemat with parents in reference to the classes learning journey. 
	Teachers 
	PPA 
	At the end of each topic 
	Placemats - dojo and website. 
 
Placemats saved in All Staff Team, Learning Reviews Channel 
	
	

	17. Parents invited into school at least twice a term to either work with their child or to attend information sharing sessions. 

Open afternoon – Parents invited to learn about what the Meadowlane curriculum. 
 
	TS  
SLT  
	Open afternoon


H&W morning

Spring Term events

Summer Term events 
	30/9/25
10/2/26

19/9/25

	Invites  
Dojo  
 
	
	

	COMMUNITY

	18. Meadowlane to develop working relationships and partnerships with the local community. 

Community focussed school’s officer Laura Croft and family engagement officer (to be appointed) to support.
	All staff

Laura Croft 

Family Engagement officer
	
	From September 2025
	Class Dojo
	
	

	WHOLE SCHOOL

	19. Whole School community to complete the WSAMEW questionnaire. 
-Pupils
-Parents/Carers
-Teachers
-Governors

Results will be used to update, the WSAEMW self-evaluation tool.

TS to share the schools WSAEMW journey with other schools with Karen Trigg
	TS with support of all staff
	
	By December 2025
	WSAEMW questionnaire results
	
	

	20. I-Voice to evaluate the effectiveness of this plan during the year and at the end of year self-evaluation day. I-Voice will also be involved in self-evaluation days. 

	Chloe Ford 
	I-Voice day at The Hive 
(£50 PDG)

	26/6/26

	I-Voice Evaluation
	
	



