Exclusions Policy

Introduction

This Exclusions policy has been put together in line with the Welsh Office Circular 3/99 and the clarification issued on 24th February, 2000. The governing body have also due regard for the exclusion of pupils as defined in the School Standards and Framework Act, 1998. (Section 61(2).

The Headteacher has the duty to determine the measures to be taken to carry out the governors’ policy regarding behaviour and discipline. These measures are:

 to promote, among pupils, self discipline and proper regard for authority;
 to encourage good behaviour and respect for others on the part of pupils;
 to ensure that the standard of behaviour of pupils is acceptable;
 to ensure the regulation of the conduct of pupil behaviour.  (Section 61(4).

‘The standard of behaviour which is regarded as acceptable at the school is to be determined by the Headteacher. He/She is responsible for ensuring that behaviour and discipline measures are brought to the attention of parents and guardians at least once in every school year ‘(Section 61(7).

Annex B of Circular 3/99 sets out that the Governing Body’s Statement of Discipline should cover:

 the ethos of the School, offering a clear and defensible set of values and making clear the boundaries of acceptable behaviour
 the school’s moral code
 fair and consistent application of rewards and punishments

Who can exclude and for how long?

Only the Headteacher of a school can exclude a pupil (Section 64(1) of the School Standards and Framework Act 1998). The Act also states that the person acting for the Headteacher in his/her absence has the power to exclude - ie the Deputy Headteacher or an Acting Headteacher. 

Circular 3/99 further states that a senior teacher may exclude a pupil in the absence of either the HT or DH, but that they must make it clear to parents and guardians that they are acting in the Headteacher’s absence.

Where a pupil is excluded the following action MUST be taken:

 the Headteacher must inform the parents or guardians of the reason for and the period of exclusion
 If possible this should be done by telephone and followed by a letter within one working day

This letter should contain:

· the reasons for the exclusion
· steps taken (if any) to avoid exclusion
· arrangements for providing work (if period is more than 2 days)
· the right of the Parents/Guardians to make representations to the Governing Body (Disciplinary Sub Committee), the address of the Clerk to Governors to make those representations 
· the right of the parents and guardians to see their child’s school record 
· the length of time of the exclusion and when the child should return to school

If the exclusion is permanent the letter should state:
 
· the date the exclusion takes effect
· details of previous warnings, fixed term exclusions or other disciplinary measures that the school has taken
· the name and telephone number of a contact at the LEA - the Chief EWO who can provide advice on the exclusions process and the Advisory Centre for Education helpline (029 20384868)
· If a fixed period of exclusion is extended or converted to a permanent exclusion the Headteacher must again write to the parent or guardian explaining reasons and setting out the points referred to above.


NB - It must be noted that where an exclusion is extended there is a new right for the parent or guardian to state their case to the disciplinary committee of the Governing Body.

The Disciplinary Sub Committee (Exclusions Committee) of the Governing Body

Each Governing Body should set up a committee of either 3 or 5 Governors to form the Disciplinary Sub Committee. The Headteacher is not allowed to sit on this committee. Their remit is to:

 review the use of exclusion within the school
 to confirm exclusions of 5 or more school days 

The Governing Body Discipline Committee in action

If an exclusion is less than 5 School days, the Governing Body cannot direct reinstatement but must consider representations from the parent or guardian.
Where the pupil has been excluded for more than 5 days in a term, the Discipline committee should consider the exclusion and decide whether a pupil should be reinstated.

For an exclusion of between 6 and 15 School days, the committee has to meet within 50 working days (Education (Exclusion from School) (Prescribed periods)(Amendment)Regulations 2000)

Independent Appeal Panel

If the Discipline committee decides not to reinstate a pupil they must inform the Headteacher and the LEA. In addition, the parent or guardian must be notified in writing informing them of their right to appeal to an independent tribunal (Section66(6)	

When to exclude

It is clear from Circular3/99 and is the Governing Body view that exclusion is very much the last resort. Chapters 4+5 of the circular deal with procedures that should be tried before resorting to exclusion.

3/99 states that a decision to exclude a child should only be taken:

 In response to serious breaches of a school’s discipline policy and
 If allowing the child to remain at school would seriously harm the education or welfare of the pupil or others in the school. 

The policy of the School

Where possible, the Governing Body of the school will seek to avoid excluding children. However, the Governing Body recognise that all pupils have the right to be educated and that persistent misbehaviour or threats to the welfare of staff and pupils may mean that exclusion, as the ultimate sanction, may have to be used. 

Where possible, the school will work closely with the parents and guardians to avoid an exclusion situation, as set out in our Behaviour Policy.

A child will serve a fixed exclusion if:

 they are a danger to themselves or others, ie they threaten their own, or others’ welfare
 they deliberately and maliciously cause damage to property belonging to others or to the school
 they are deliberately defiant or disrespectful to members of staff over a prolonged period. 
 they are found to seriously contravene the school’s Behaviour Policy - e.g. by being found guilty of bullying, racism, etc.

The length of the fixed term exclusion will be determined by the Headteacher, following consultation with the members of staff involved in the incident(s).
In order to try to avoid excluding on the third point above the school will take the following action:

· On the first and second occasion, a letter will be sent to parents/guardians informing them of the incident of defiance/disrespect 
· On the third occasion, a fixed term exclusion will be imposed and the legal processes outlined above will be set in motion.

Serious breaches of school discipline which result in injuries or assaults on other children or staff will be dealt with on the merits of each incident. The school reserves the right to impose a fixed term exclusion to a pupil in such cases, where a period of time is necessary for an incident to be fully investigated. This may or may not then lead to a permanent or further exclusion.

These guidelines have been drawn up taking account of the Welsh Assembly guidelines on Exclusions, the School Standards and Framework Act 1998 and the guidelines issued to all schools within the LEA dated 11th April, 2000.

Conclusion

	It is by accentuating the positive and dealing firmly and consistently with the negative that we will promote the values of respect, hard work and friendship amongst our pupils. We want our school to be a happy environment, where learning can take place in a harmonious environment, where children enjoy coming to school because they feel safe and secure.

The rights of the child are used and taught to promote good behaviour across the school.  

It is the responsibility of all staff, governors and parents /carers to ensure that the children of Meadowlane are educated in a purposeful, calm and safe learning environment.  

Monitoring

The Headteacher, with the SLT monitors the effectiveness of this policy on a regular basis.  She also reports to the governing body on the effectiveness of the policy as part of the cycle of policy reviews and, if necessary, makes recommendations for further improvements.


It is the responsibility of the governing body to monitor exclusions and to ensure that the school policy is administered fairly and consistently.

Review

When reviewing the policy, all stakeholders will be given the opportunity to take part in the consultation process. This will take place every three years. The teaching staff and support staff will review this policy every year.  Recommendations will then be passed to the governing body as part of the policy review cycle. The governors may, however, review this policy earlier than this, if the government introduces new regulations, or if the governing body receives recommendations on how the policy might be improved.

This policy should be read alongside the following:

 Teaching and Learning Policy

 Equality Policy

 Anti-Bullying Policy

 Exclusions Policy
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