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Code of Conduct for School Governing Bodies   
It is recommended that all governing bodies put in place a code of conduct that sets out the key expectations and commitment required from the members of their governing body.  Below is an example of a code of conduct that can be adopted by your governing body. It can be amended to include the ethos of your particular school(s) and can be used by both single and federated governing bodies.  


 Purpose of the governing body

The governing body is the key strategic decision making body in the school(s), setting the strategic framework and ensuring it meets all its statutory duties.  Raising achievement is at the heart of a governing body’s strategic role.
The governing body has the following core functions:

· Strategic Leadership
· Accountability 
· Critical Friend
· Financial Management

In law, the governing body is a corporate body which means:

· No governor can act on his/her own without proper authority from the full governing body.
· All governors carry equal responsibility for decisions made.
· Although appointed through different routes, the overriding concern of all governors has to be the welfare of the school(s) as a whole. Governors should ensure that their actions reflect the considered, best interests of the school(s) and its pupils.

As individuals on the governing body, we understand our roles and responsibilities and agree to the following principles and expectations:

· We understand the purpose of the governing body, its strategic role and how this differs from the role of the Headteacher.
· We are aware of and accept the Seven Nolan Principles of Public Life (see Appendix 1).
· We accept collective responsibility for all decisions made by the governing body. 
· We are aware of and act within the limits of the responsibilities of the governing body and when necessary, seek and give consideration to professional information, advice and guidance.
· We will act fairly and without prejudice, with the overall good of the school(s) being our priority.  We will also be prepared to confront personal prejudices that may prevent informed decision-making, including conflicts of interest.
· We are committed to equality of opportunity and reflect this in developing and applying all school policies (as defined in the Equality Act 2010).
· We are always mindful of our accountability to our stakeholders and our responsibility to maintain and develop the ethos and reputation of our school(s). 
· We will always use social networking sites responsibly and ensure that neither our own reputation, nor the school’s reputation is compromised by inappropriate postings.  Governors are advised to maintain some distance on social networking sites to avoid the risk of becoming involved in conflicts/difficult situations.

Relationships with other governors and stakeholders

· We will operate as a team and always in the best interest of the school(s).
· We will seek to develop effective working relationships with all our stakeholders including the Headteacher, senior management team, all teachers and staff, pupils, parents, LA and other relevant agencies as appropriate.
· We will be open, respectful and courteous at meetings and in our communications with other governors.  
· In making or responding to criticism or complaints relating to the school(s) we will refer to our School’s Complaints Procedure’ and follow the procedures established by the governing body.

Commitment required of governors

· We acknowledge that accepting office as a governor involves investing time and energy in the role 
· We will actively support the work of the governing body by serving on committees and taking on link roles/areas of special responsibility.
· We will try to attend all meetings and where we cannot attend provide apologies for absence and the reasons for not attending.
· We will prepare for all meetings by reading all papers beforehand so that we can ask relevant questions of the Headteacher.
· We will get to know the school(s) well and engage with opportunities to visit the school(s) and attend events and activities.
· On appointment/election we will attend the mandatory training required for all school governors and will undertake further relevant training to develop knowledge and skills and to keep them up to date.

Confidentiality required of governors

· We will always respect the governing body’s right to deem certain matters as confidential and observe complete confidentiality.  This will include matters concerning individual pupils, staff or parents.
· We will restrict discussion of sensitive issues to appropriate governor meetings or with officers of the Local Authority.
· We will exercise the highest degree of caution when involved in sensitive issues arising outside of the governing body which may have an impact on the work of the governing body or the operation of the school(s).
· We will not identify the views expressed by individually named governors or reveal the details of any governing body vote.

Breach of this Code of Conduct

· If following investigation it is deemed that this code has been breached, we will address this following school governance procedures.  


The Governing Body of __________________ adopted this Code of Conduct on 

Date: 
Signed Chair of Governors: 



I confirm that I have read and understood the Governing Body of 

_________________________________ Code of Conduct and I agree to abide by 

Its expectations whilst I am a member of the governing body.


Signed: ___________________


Name: ____________________


Date: ______________________












 APPENDIX 1

The Seven Principles of Public Life

(Originally published by the Nolan Committee)

Selflessness - Holders of public office should act solely in terms of the public interest. They should not do so in order to gain financial or other material benefits for themselves, their family, or their friends.
Integrity - Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might seek to influence them in the performance of their official duties.
Objectivity - In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit.
Accountability - Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office.
Openness - Holders of public office should be as open as possible about all the decisions and actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands.
Honesty - Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest.
Leadership - Holders of public office should promote and support these principles by leadership and example.


The Committee on Standards in Public Life was established by the then Prime Minister in October 1994, under the Chairmanship of Lord Nolan, to consider standards of conduct in various areas of public life, and to make recommendations.
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