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1.1 	To consider and advise the Governing Body on strategies relating to all aspects of finance.

1.11	To consider and advise the Governing Body in relation to decisions required on the annual estimates of income and expenditure.

1.12	To manage resources in an effective and efficient manner.

1.13	To agree a framework and level of charges payable to the school for the use of school premises where appropriate and annually review all charges levied by the school.

1.14	To oversee longer term financial planning and resourcing in the context of the School Improvement Plan and of the policies and objectives of the school, and to advise he Governing Body thereon, as appropriate.

1.15	To ensure that expenditure of the school’s finances reflects the School Improvement Plan, where appropriate.

1.16	To prepare and agree a financial statement that will comprise part of the Annual Report to Parents, and to present it at the Annual Parents Meeting.

1.17	To form a Staff Pay/Performance Committee. This would discuss and decide upon salary awards to teaching staff.

1.18	To provide guidance and assistance to the Headteacher and the Governing Body in any matters relating to the Governors’ financial responsibilities.

1.19	To monitor spending against budget during the financial year on a regular termly basis and to report on significant issues to the Governing Body.

1.2	To authorise expenditure between £5001and £10 000.

1.21	To authorise virement of monies (i.e. switches between budget headings) within the approved budget where the sum exceeds £5000 but is less than £10 000.

1.22	To make recommendations to the full Governing Body on any proposed virement greater than £10 000.

1.23	To ensure that all contracts between £ 5000and £10 000 are arranged and managed in accordance with the procedures outlined in the Schools’ Contract Guidance Notes.

1.24	To oversee the strategic planning of the school’s finances in the medium term in line with trends in numbers on roll.

1.25	To provide support and guidance for the Head Teacher on all matters relating to the school building and grounds, security and Health and Safety
1.26	To consider any premises and grounds issues that may be referred to the Governing Body
1.27	To oversee the preparation, implementation and monitoring of premises related contracts and ensure that the school obtains ‘Best Value’

1.28	To review the school’s Health and Safety Policy annually, to consider changes to the LEA policies on Health and Safety and recommend that the school’s policy is changed as appropriate

1.29	To assist the Governing Body and Head Teacher to discharge their responsibilities under the Health and Safety at Work Act 1974 and other relevant legislation, in collaboration with the LEA

1.3	To ensure the Governing Body’s responsibilities regarding litter are discharged under the Environmental Protection Act 1990

1.31	To ensure that the Governing Body’s responsibilities regarding accessibility are discharged under the Special Educational Needs and Disability Act 2001

Finance, Premises and Personnel COMMITTEE STRUCTURE

2	The membership of the Finance, Premises and Personnel Committee will be 6 members, subject to annual review by the Governing Body. The Headteacher will automatically be a member, unless he / she opts not to become a governor. In this case, the Headteacher will act as an adviser to the Committee.

2.1	The Finance, Premises and Personnel Committee can co-opt persons who are not members of the Governing Body, subject to a maximum of 10 members.

2.12	Voting rights apply to Governors only. Co-opted members of the Committee may not vote on any matter.

2.13	The Finance, Premises and Personnel Committee will meet at least termly, prior to the full Governing Body meeting. Additional meetings will be held as and when required, for example to review the end of year financial statement and to approve the budget.

2.14	The quorum will be 3 members, one of whom must be the Headteacher.

2.15	A Chairperson of the Finance, Premises and Personnel Committee will be appointed annually by and from the members of the Full Governing Body. In the absence of the Chairperson at any meeting, then the Deputy-Chairperson will act as Chairperson for that meeting. A Governor who is employed at the school cannot be elected Chairperson.

2.16	A Deputy-Chairperson of the Finance, Premises and Personnel Committee will be appointed annually by and from the members of the Full Governing Body. In the absence of both the Chairperson and Deputy-Chairperson at any meeting, then the Committee will appoint one of the members present to act as Chairperson for that meeting. A Governor who is employed at the school cannot be elected Deputy-Chairperson.

2.17	A formal notice of each meeting shall be sent out by the Chairperson at least SEVEN DAYS in advance of the meeting, giving date, time and place of meeting, plus a proposed agenda for business.

2.18	At the start of each meeting, someone should be appointed to take notes of the meeting. Minutes will be kept of all meetings and made available to Committee members for approval in time for the next meeting. The notes should include a record of attendance and apologies for absence. 

	Copies of minutes will be kept in an appropriate file and circulated to all members of the Governing Body. All minutes must be retained and be made available upon request to any individual requesting them; an appropriate charge may be made for the reproduction of minutes to cover the cost of administration only.

2.19	In the event of a vote being taken on any matter, the Chairperson shall have a vote. In addition to that vote, the Chairperson may have a casting vote in the event of a tie. If the Chairperson declines to give a casting vote in the event of a tie, then the resolution fails.

2.2	Any business requiring agreement or endorsement by the full Governing Body shall be brought to the attention of the first meeting of the Governing Body after the Committee meeting.

2.21	Delegated powers for premises issues are given to this committee, except where approval of expenditure over £10 000 is required, which shall be for the full governing body to sanction.


